HOUSING AUTHORITY Gloria Molina

of the County of Los Angeles Yvonne Brathwaite Burke
Zev Yaroslavsky

istrati '
Administrative Office Don Knabe

2 Coral Circle » Monterey Park, CA 91755 Michagel D. Antonovich
323.890.7001  TTY: 323.838.7449 = www.lacdc.org (.L/\' Commissioners

Carlos Jackson

Executive Director PUBLIC N OTICE

THIS IS TO ADVISE YOU THAT THE NEXT
HOUSING COMMISSION MEETING
WILL BE HELD ON
MAY 28 AT 12:00 NOON

LOCATED AT:

HOUSING AUTHORITY/PALMDALE OFFICE
2323 EAST PALMDALE BLVD.
PALMDALE, CA 93550
(661) 575-1510

AND

COMMUNITY DEVELOPMENT COMMISSION
VIA VIDEO CONFERENCE
2 CORAL CIRCLE
MONTEREY PARK, CA 91755
(323) 890-7001

Reminder that readers should check the web site within 72 hours prior to each meeting,
to confirm meeting location.

Access to the Agenda and supporting documents are available at the above web site.

The Housing Commission meetings are held during lunch hour. Lunch will not be provided.
Persons attending the meetings are welcome to bring their own lunch.

Agenda in Braille are available upon request. American Sign Language (ASL) interpreters, or reasonable modifications to Housing Commission
meeting policies and/or procedures, to assist members of the disabled community who would like to request a disability-related accommodation in
addressing the Commission, are available if requested at least three business days prior to the Housing Commission meeting. Later requests will be
accommodated to the extent possible. Please contact the Executive Office of the Housing Authority by phone at (323) 838-5051, or e-mail at
marnsolramirez@lacde.org from 8:00 a.m. to 5:00 p.m. Monday through Friday.
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Carlos Jackson
Executive Director

AGENDA |
FOR THE REGULAR MEETING OF THE

LOS ANGELES COUNTY HOUSING COMMISSION

WEDNESDAY, MAY 28, 2008

12:00 NOON
HOUSING AUTHORITY
PALMDALE OFFICE

2323 EAST PALMDALE BLVD.

PALMDALE, CA 93550
(661) 575-1510

1. Call to Order

2. Roll Call
Severyn Aszkenazy, Chair
Adriana Martinez, Vice Chair
Philip Dauk
Lynn Caffrey Gabriel
Henry Porter, Jr.
Alberta Parrish

3. Reading and Approval of the Minutes of the Previous Meetings

Regular Meeting of April 23, 2008
The regular Meeting of March 26, 2008, was cancelled.
Regular Meeting of February 27, 2008

4, Report of the Executive Director

5. Public Comments

The public may speak on matters that are within the jurisdiction of the
Housing Commission. Each person is limited to three minutes.

6. Staff Presentations

Quarterly Construction Contract Status Report — Geoffrey Siebens

Legislative Update — Elisa Vasquez

g
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Consent Calendar
(items Continued from Previous Meetings)

7. Concur with the Board of Commissioners’ Approval of an Aareement

with Simpson_& Simpson, CPAs for Financial Audit Services (All
Districts)
Concur with the following actions of the Board of Commissioners and find
that approval of a one-year agreement for Financial Audit Services is not
subject to the provisions of the California Environmental Quality Act (CEQA);
approve the expenditure of an aggregate of up to approximately $211,863 for
financial auditing services provided to the Housing Authority by Simpson &
Simpson, CPAs; approve the expenditure of additional funds of up to
$60,000 for any unforeseen, needed financial audit services. (CONCUR)

8. Concur with the Board of Commissioners’ Approval of Three

Construction Contracts and Two Environmental Assessment and
Remediation Agreements for Modernization of Eight Elevators at Three
Housing Authority Senior Housing Developments (2,3)
Concur with the following actions of the Board of Commissioners and find
that approval of construction contracts and environmental assessment and
remediation agreements for modernization of eight elevators is exempt from
the provisions of the Califomia Environmental Quality Act (CEQA); approve and
authorize the Executive Director to execute three construction contracts in
the aggregate amount of $2,273,000 with ML Construction, to modernize
eight elevators at the following three senior housing developments: South
Bay Gardens in unincorporated Los Angeles County, Marina Manor, and
Palm Apartments; approve and authorize the Executive Director to execute
two environmental assessment and remediation agreements in the
aggregate amount of $160,000 with Rincon Consultants, Inc., for
environmental assessment services; authorize the Executive Director to use
a maximum aggregate amount of $2,433,000 in Capital Fund Program (CFP)
funds for the purposes described herein, and authorize the Executive
Director to approve contract change orders not to exceed $486,600 for
unforeseen project costs; authorize the Executive Director to incorporate up
to $2,919,600 in CFP funds into the Housing Authority’s approved Fiscal
Year 2007-2008 budget. (CONCUR)

9. Concur with the Board of Commissioners’ Approval of the 2008-2009
Action Plan for the Allocation of Federal Funds (All Districts)
Concur with the following actions of the Board of Commissioners and
authorize the Housing Authority of the County of Los Angeles (Housing
Authority) to accept from the County of Los Angeles an estimated $2,008,511
in Fiscal Year 2008-2008 Community Development Block Grant (CDBG)
funds, and to continue administration of $1,737,704 in prior year CDBG
funds; authorize the Executive Director of the Housing Authority to request
the incorporation of $2,008,511 into the Housing Authority's budget;
authorize the Executive Director to execute CDBG Reimbursable Contracts




10.

11.

12.

with the County of Los Angeles, to provide funding for the activities described
herein. (CONCUR)

Concur_with the Board of Commissioners’ Approval of Resolution
Authorizing the Issuance of Multifamily Housing Mortgage Revenue
Bonds for the Sierra Bonita Apartments in the City of West Hollywood
(3}

Concur with the following actions of the Board of Commissioners and find
that adoption of a Resolution authorizing the issuance of Multifamily Housing
Mortgage Revenue Bonds by the Housing Authority of the County of Los
Angeles (Housing Authority) to finance site acquisition and construction of
the 42-unit Sierra Bonita Apartments is not subject to the California
Environmental Quality Act (CEQA); adopt a Resolution authorizing the
issuance of Multifamily Housing Mortgage Revenue Bonds by the Housing
Authority, in an aggregate amount not exceeding $11,000,000, to assist 7530
Santa Monica L.P. (Developer) in financing site acquisition and construction
of the 42-unit Sierra Bonita Apartments (Project), to be located at 7530 Santa
Monica Boulevard in the City of West Hollywood; authorize the Executive
Director to execute all related documents and take all necessary actions for
the Developer to finance site acquisition and construction of the Project.
(CONCUR)

Concur with the Board of Commissioners’ Approval of Construction
Contract _for Willowbrook Townhomes Site Improvements and
Rehabilitation Project (2)

Concur with the following actions of the Board of Commissioners and find
that approval of a construction contract for exterior site improvements and
rehabilitation of one vacant unit at the Willowbrook Townhomes is exempt
from the provisions of the California Environmental Quality Act (CEQA);
approve and authorize the Executive Director to execute a contract, in the
amount of $244,757, with SPEC Construction Company, Inc.; authorize the
Executive Director to use a total of $244,757 in General Fund Bond Fees;
and authorize the Executive Director to approve contract change orders not
exceeding $48,951. (CONCUR)

Concur with the Board of Commissioners’ Approval of Construction
Contract for Fire Alarm System Replacement at Herbert Avenue Senior
Housing Development (1)

Concur with the following actions of the Board of Commissioners and find
that approval of a construction contract for the replacement of the fire alarm
system at the Herbert Avenue senior housing development is exempt from
the provisions of the California Environmental Quality Act (CEQA), authorize
the Executive Director to execute a contract in the amount of $66,900 with

-~ JAM Corporation {Contractor), to complete fire alarm system replacement at

the Herbert Avenue senior housing development; authorize the Executive
Director to use a total of $66,900 in Capital Fund Program (CFP) funds, for
the purposes described above; authorize the Executive Director to approve



13.

14.

15.

contract change orders not to exceed $16,725 for unforeseen project costs.
(CONCUR)

Concur with the Board of Commissioners’ Approval of Construction
Contract for 106" Street Housing Development Drainage Improvements
Project (2} '
Concur with the following actions of the Board of Commissioners and find
that approval of a construction contract for drainage improvements at the
106" Street housing development is exempt from the provisions of the
California Environmental Quality Act (CEQA), approve and authorize the
Executive Director to execute a contract in the amount of $68,450 with
Belaire-West Landscape, Inc. to complete the site drainage improvements at
the subject property; authorize the Executive Director to use a total of -
$68,450 in Capital Fund Program (CFP) funds for the purposes described
herein: and authorize the Executive Director to approve contract change
orders not exceeding $13,690 for unforeseen project costs. (CONCUR)

Concur _with the Board of Commissioners’ Approval of Construction
Contract for 106" Street Fire Damage Repair & Rehabilitation Project (2)
Concur with the following actions of the Board of Commissioners and find
that approval of a construction contract for fire damage repair and
rehabilitation at the 106" Street housing development is exempt from the
provisions of the California Environmental Quality Act (CEQA); approve and
authorize the Executive Director to execute a contract in the amount of
$293 800 with C.A.S. General Contractor, to complete fire damage repair
and rehabilitation at the subject property; authorize the Executive Director to
use a total of $217,982 in Capital Fund Program (CFP) funds; authorize the
Executive Director to approve contract change orders not exceeding $29,380
for unforeseen project costs. (CONCUR) '

Approve Purchase of Property Insurance, Excess _ Workers’
Compensation and Excess General and Automobile Liability Insurance
for the Housing Authority {All Districts)

Recommend that the Board of Commissioners find that the purchase of
property insurance, excess workers’ compensation insurance and excess

~ general and automobile liability insurance is not subject to the provisions of

the California Environmental Quality Act (CEQA); approve the combined
purchase, with the Community Development Commission, of property
insurance, excess workers' compensation insurance and excess general and
automobile liability insurance, at a premium cost of approximately $800,000 for
the period from July 1, 2008 to June 30, 2009, through Alliant Insurance
Services, Inc. (APPROVE)



Reqular Agenda

16. Approve the Housing Authority of the County of Los Angeles’ Fiscal

17.

18.

19.

Year 2008-2009 Budget {(All Districts)

Recommend that the Board of Commissioners adopt and sign a Resolution
approving the Housing Authority Fiscal Year 2008-2009 Budget, which
includes revenues and expenditures of $294,058,500; adopt and sign a
Resolution approving the cost allocation model; approve amendment of the
Housing Authority's Monthly Salary Schedule effective July 1, 2008.
(APPROVE)

Approve Construction Contract for Carmelitos Metal Piate Installation
and Stair Tread Replacement Project (4)

Recommend that the Board of Commissioners find that the approval of a
construction contract for interior stairs improvements at the Carmelitos
housing development is exempt from the provisions of the California
Environmental Quality Act (CEQA); approve and authorize the Executive
Director to execute a contract in the amount of $1,141,200, in substantially
the form of the attached, and ali related documents, with Newman Midland
Corporation to complete metal plate installation and stair tread replacement
at the subject property, to be effective following execution by all parties and
the issuance of the Notice to Proceed, which will not exceed 30 days
following the date of Board approval; authorize the Executive Director to
approve contract change orders not exceeding $228,240 for unforeseen
project costs. (APPROVE)

Approve Construction Contract for Flooring Replacement at Three
Housing Authority Senior Housing Developments (1. 5)

Recommend that the Board of Commissioners find that the approval of a
construction contract for flooring replacement at Herbert Avenue, Whittier
Manor, and Foothill Villa is exempt from the provisions of the California
Environmental Quality Act (CEQA); approve and authorize the Executive
Director to execute a contract in the amount of $318,333 with Continental
Flooring Company, dba Arizona Continental Flooring Company, to complete
flooring replacement at the subject properties, following approval as to form
by County Counsel, to be effective upon the issuance of the Notice to
Proceed, which will not exceed 30 days following the date of Board approval;
authorize the Executive Director to approve contract change orders not
exceeding $79,583 for unforeseen project costs. (APPROVE)

Approve Acceptance of Resident Opportunities and Self-Sufficiency
Resident Service Delivery Models Program Funds from the U.S.
Department of Housing and Urban Development (All Districts)

Recommend that the Board of Commissioners find that acceptance of the
Resident Opportunites and Self-Sufficiency Resident Service Delivery
Models Program (ROSS Program) funds is not subject to the provisions of
the California Environmental Quality Act (CEQA); authorize the Executive
Director to accept from the U.S. Department of Housing and Urban




20.

21.

Development (HUD) a $450,000 grant of ROSS Program funds to implement
a three-year supportive services program to promote independent living for
up to 1,429 elderly and persons with disabilities who reside at the 14
conventional public housing sites; and authorize the Executive Director to
execute all documents required for receipt of the grant; authorize the
Executive Director to prepare and execute contracts and any amendments
thereto, as needed, with muitiple community organizations and service
providers, in a combined total amount not to exceed $450,000, to assist with
program planning, implementation, and administration of activities, in
accordance with HUD requirements, following approval as to form by County
Counsel. (APPROVE)

Approve Purchase Agreement for Interior Paint for Maintenance of
Housing Authority Properties (All Districts})

Recommend that the Board of Commissioners find that approval of an
agreement for the purchase of interior paint is exempt from the provisions of
the California Environmental Quality Act (CEQA); approve and authorize the
Executive Director to execute the agreement, in substantially the form of the
attached, and all related documents, in an amount not to exceed $102,995,
with Vista Paint Corporation, for a one-time purchase of 1,500 gallons of
interior paint for the maintenance of 56 housing developments located
throughout Los Angeles County, to be effective foliowing approval as to form
by County Counsel and execution by ail parties. (APPROVE)

Approve Award of One-Year Contracts to Provide Countywide
Relocation Services (All Districts)

Recommend that the Board of Commissioners find that the execution of one-
year Contracts for Consulting Services is not subject to the California
Environmental Quality Act (CEQA); approve and authorize the Executive
Director to execute one-year contracts with Del Richardson & Associates,
Paragon Partners, Ltd., Epic Land Solutions, Inc., and Overland, Pacific &
Cutler, Inc., using substantially the form of the attached contract, the
aggregate amount of which will not exceed $500,000, to provide relocation
consulting services on a project-by-project basis for various housing projects
throughout the County of Los Angeles, to be effective upon approval by

- County Counsel and execution by all parties; authorize the Executive Director

to execute amendments to the one-year Contracts, following approval as to
form by County Counsel, to extend the time of performance for a maximum of
two years, in one-year increments, at $500,000 for the second year and
$500,000 for the third year, using funds to be approved through the annual
budget process. (APPROVE)



22. Housing Commissioners Comments and Recommendations for Future
Agenda Items
Housing Commissioners may provide comments or suggestions for future
Agenda items.

Copies of the preceding agenda items are on file and are available for public
inspection between 8:00 a.m. and 5:00 p.m,, Monday through Friday, at the
Housing Authority’s main office located at 2 Coral Circle in the City of Monterey
Park. Access to the agenda and supporting documents is also available on the
Housing Authority's website.

Agendas in Braille are available upon request. American Sign Language (ASL) interpreters, or
reasonable modifications to Housing Commission meeting policies and/or procedures, to assist
members of the disabled community who would like to request a disability-related
accommodation in addressing the Commission, are available if requested at least three business
days prior to the Board meeting. Later requests will be accommodated to the extent possibie.
Please contact the Executive Office of the Housing Authority by phone at {(323) 838-5051, or by
e-mail at marisol.ramirez@lacdc.org, from 8:00 a.m. to 5:00 p.m., Monday through Friday.



24. Housing Commissioners Comments and Recommendations for Future
Agenda ltems _
Housing Commissioners may provide comments or suggestions for future
Agenda items.

Copies of the preceding agenda items are on file and are available for public
inspection between 8:00 a.m. and 5:00 p.m., Monday through Friday, at the
Housing Authority's main office located at 2 Coral Circle in the City of Monterey
Park. Access to the agenda and supporting documents is also available on the
Housing Authority’s website.

Agendas in Braille are available upon request. American Sign Language (ASL) interpreters, or
reasonable modifications to Housing Commission meeting policies andfor procedures, to assist
members of the disabled community who would like to request a disability-related
accommodation in addressing the Commission, are available if requested at least three business
days prior to the Board meeting. Later requests will be accommodated to the extent possible.
Please contact the Executive Office of the Housing Authority by phone at (323) 838-5051, or by
e-mail at marisot.ramirez@lacdc.org, from 8:00 a.m. to 5:00 p.m., Monday through Friday.



THE HOUSING AUTHORITY OF THE COUNTY OF LOS ANGELES
MINUTES FOR THE REGULAR MEETING OF THE
LOS ANGELES COUNTY HOUSING COMMISSION

Wednesday, April 23, 2008

The meeting was convened at the Nueva Maravilla Housing Development,
located at 4909 Cesar E. Chavez Avenue, Los Angeles, California.

Digest of the meeting. The Minutes are being reported seriatim. A taped record
is on file at the main office of the Housing Authority.

The meeting was called to order by Chair Severyn Aszkenazy at 12:20 p.m.

ROLL CALL Present Absent
Severyn Aszkenazy X

Adriana Martinez X

Philip Dauk X
Lynn Caffrey Gabriel X
Henry Porter, Jr. ' X

Alberta Parrish X

PARTIAL LIST OF STAFF PRESENT:

Carlos Jackson, Executive Director

Bobbette Glover, Assistant Executive Director
Maria Badrakhan, Director, Housing Management
Margarita Lares, Acting Director, Assisted Housing

GUESTS PRESENT:
Mr. Eddie Lockheart, Section 8 Participant

Due to lack of a quorum, Ms. Glover recommended proceeding with
discussion of the agenda items and staff presentations, after which the
agenda items would be placed on a consent calendar for a vote at the next
meeting. Any items requiring further discussion at the next meeting could
be removed from the consent calendar for discussion prior to a vote.

Reading and Approval of the Minutes of the Previous Meeting
The reading and approval of the February 27, 2008 minutes was postponed due
to a lack of a quorum.



Agenda Item No. 4 - Report of the Executive Director
Bobbette Glover reported on the following items:

Ms. Glover asked Margarita Lares to provide a status report on the Housing
Authority's responses to HUD findings on the Section 8 Program. Ms. Lares
reported that: the Housing Authority is 1,000 families away from utilizing its
allocation of 19,747 vouchers; 95 percent of housing vouchers are currently
being utilized, and there are sufficient housing requests to meet the goal of 98
percent by the end of 2008; additional applications will be processed to off-set
participants that leave the program. Karen Ramirez-Smith added that HUD now
determines administrative fees based on the number of leased units.
Commissioner Porter asked about the impact participants in jeopardy of losing
their vouchers has on the overall lease-up goal. Ms. Lares acknowiedged that
this is a challenge, particularly since there is no longer a consultant to assist
families with finding homes. SocialServe.com is very helpful and is the primary
tool used to identify housing units.

Ms. Lares stated that major progress is being made in completing participant
eligibility re-examinations within 30 days of the annual renewal date. The Re-
examination Unit is also being reorganized into five groups, with a lead person in
each group, in order to more effectively assess training needs, monitor
performance and address other management needs.

The HUD Audit Report has been sent from the Office of the Inspector General |
(OIG) to the local Los Angeles HUD office. HUD has taken action on 12 of the
13 recommendations. The Housing Authority replied to the report on March 22,
2008, and has not received a response.

Mr. Jackson reported on the Corrective Action Plan (CAP). Two members of the
Board of Supervisors have not taken the required test, leaving this item open on
the CAP. With the assistance of County Counsel, the Housing Authority has
retained an outside attorney who has opined that HUD does not have the legal
authority to impose the findings on the Housing Authority, since the regulation
cited by HUD pertains to Public Housing and not Section 8. This opinion was
included in the Housing Authority’s response to HUD. Regarding the Executive
Director's replacement, HUD indicated that they are waiting for further guidance.

Ms. Lares added that HUD's deadline to finalize all reports is June 8. OIG has
indicated that once the report has been completed, the local HUD office will have
total decision making authority. The local HUD office has stated that they are
waiting for further advice from OIG.

Mr. Jackson announced that Friday was the closing date of recruitment for the
Assisted Housing Director position.



Maria Badrakhan reported on the 2006-2007 Public Housing Assessment
Systems (PHAS) inspection results. The Housing Authority achieved a score of
83 out of 100. A score of 70 is considered a standard performer. The
inspections are conducted by independent consultants who evaluate safety
violations and maintenance issues. One corrective action was recommended
and a response has been submitted to HUD, resulting in full compliance with all
indicators.

Ms. Glover provided an update on the Agency Plan. She reported that two days
before the end of the public comment period, Neighborhood Legal Services
(NLS) submitted a letter expressing concerns, and that the Housing Authority has
responded. NLS and Legal Aid attended the Board meeting of March 25, 2008,
to address the following: the process of removing applicants from the waiting list;
whether translators are provided at applicant briefings; extension of the 60-day
voucher search period; and how Section 8 termination hearings are conducted.
The Housing Authority is preparing a response. All public concerns raised at the
meeting have been addressed, and the Board of Commissioners has approved
the Agency Plan.

Ms. Glover provided an update on the Ujima Housing Development. HUD has
agreed to provide relocation assistance to the residents. It will provide vouchers
and subsidized rent for the 108 tenants who are on the Section 8 project-based
program. HUD will provide limited moving assistance. HUD will hire a national
relocation firm that will be strictly under HUD’s direction.

The testing work at Ujima has begun. On April 10, 2008, the Water Board held a
meeting at the Enterprise Park to inform Ujima residents, users of Magic Johnson
Park, business owners and property owners of the current findings and the
duration of the testing period. The testing period is scheduled to end in July
2008. Supervisor Burke, members of Water Board, and the Department of Toxic
Substance Control were in attendance. A second meeting was held with Ujima
Village residents. During the meeting, an Exxon Mobile consultant gave an
overview of the testing work and HACOLA staff spoke about HUD’s relocation
assistance.

Residents feel they need enhanced benefits to off-set moving expenses such as
security and utility deposits required for new units. The Housing Authority will try
to accommodate residents who have inquired about moving to South Bay
Gardens.

Supervisor Burke and Congresswoman Richardson are going to Washington
next week to meet with the Acting HUD Secretary and other HUD staff regarding
assisting Ujima Village residents.



Mr. Jackson reported on the following: on July 7, 2008, he will retire from his
position as Executive Director; on May 7, 2008, the trial begins on the Antelope
Valley case regarding the conduct of compliance inspections; in March 2008, a
judge sanctioned NLS for soliciting clients for a class action lawsuit and, since no
settlement was reached, a trial will begin in May.

Ms. Glover extended an invitation to the Housing Commissioners to attend a
Leadership Seminar and asked that they advise Lourdes Moreno or Marisol
Ramirez-Martinez of her staff if they wish to attend.

Ms. Glover announced that information on the Board-mandated Sexual
Harassment Prevention and Diversity training will be forthcoming.

Agenda Item No. 5 — Public Comments
Mr. Eddie Lockheart, Section 8 participant, commented on an issue with his
landlord. Margarita Lares, agreed to try to assist him.

Agenda ltem No. 6 - Staff Presentations
The Quarterly Construction Contract Status Report will be postponed and
presented at the next meeting.

Regular Agenda

AFTER DISCUSSION OF THE AGENDA ITEMS IT WAS DECIDED THAT
AGENDA ITEM NUMBER 7 THROUGH 10 AND AGENDA ITEMS NUMBER 12
THROUGH 16 WILL BE PRESENTED FOR CONSENT AT THE NEXT
MEETING. AGENDA ITEM NUMBER 11 WILL BE PLACED ON THE REGULAR
AGENDA FOR A VOTE.

Agenda Item No. 17 — Housing Commissioner Comments and
Recommendations for Future Agenda Iltems
There were no Commissioner comments.

Commissioner Aszkenazy adjourned the Regular Meeting of April 23, 2008, at
2:08 p.m. -

Respectfully submitted,

Bibbute {Z,}/@&W
f,cARLos JACKEON
s

ecretary —Treasurer




HOUSING AUTHORITY COUNTY OF LOS ANGELES - CONVENTIONAL AND NON-CONVENTIONAL HOUSING

OR YOUR INFORMATION Q

.

GROUP NO. SITE HUD DEV. NO. PROJECT NUMBER ADDRESS NO. OF UNITS
1 Carmedilos {family) CA1GPI2001 581102 700 Via Wanda, Long Beach S0805 558
Carmetilos {sanicr] CA16P002026 551102 761 Via Camaiitos, |ong Beach 90805
[Total Uit Counk: Camislitos i B REE o ;
Harbor Hills (family/senior} CA16P002002 §51202 26607 S. Weslem Ave., Lomita 30717
1ol Lot Coun€HarborHits: REE LT

Nueva Marawila {familyisenior} CA16P002004 551301 4919 €. Cosar E. Ghavez Ave,, Los Angeles 50022

Yokl Unlt Count . Maraviia™ 110 2 : i

$53001

838 Wes! Knoll Ave., West Hollywood 90069

Wost Knall (senior) CA1EP002014

Palm Aparinen!s {senior} CA16P002014 553002 0959 Palm Ave., West Hollywood 90063

Total Linik Couht: West County 4 . Adrilit Prsjuct 100936, :
5 Marina Manor | {senior) CAIGPDI2013 S5 3401 Via Deloa, Marina Del Rey 90262
5 Marina Manaor Il (sanior) CA16P002027 553003 3405 Via Dolce, Marina Del Rey 90202 H
5 Ocean Park (lamily/senior} CAI6PO02018 553006 175 Ocean Park Boulevard, Santa Monica 90406 2
g Monica Manor (family) CA16PD02097 883007 1801-1809 1 1th Stresl, Santa Manica 90405

Tota Unlt Count: Weat Colnty.3 7 =-f'- ; ‘Admin Preject XX0433° 5
§ Omhard Arme {senior] CA{6P002030 552001 23410-23540) Wiley Canyon Rd., Valencta 91355
§ Foothill Villa {sanior) CA16P0O02029 §82002 2423 Focthill Boulevard, La Crescenla 91214
5 Quartz Hill| {family) CA16P002062 $52003 5028 Wesl Avenue L-12, Quarlz Hill $3536 20
& Quantz Hill Il (family) CA16P002063 552003 42051 51th Strest West, Quartz Hill 93536 20
. * [Total Unit Count: Natth Counly. - Admin ProjectXeoezd o o :
7 Francisguito Villa (Family) CAIEP002015 554002 14622 Francisquito Ave., La Puenle 1746 89
7 Carmelita Avenue (senion) CA16POC2061 $54003 354-254 So. Carmafita Ave., Los Angeles, 50063 2
7 McBrida Avenue {lamily) CA16P002021 554004 1229 So. McBrida Ave., Los Angeles, 50023 4
7 Wiliamson Avenue {Jamily) CA16P002020 554005 706.708 142 So. Williamson Ave., Los Angeles, $0022 4
7 Triggs Streel {family/senior) CA16P002087 SS4006 4432-4434 12 Triggs SL, Los Angeles S0023 4
? Avenue (family) CA16PC02021 SS4007 927 So. Simmons Ave., Los Angeles, 90022 4
7 4th & Mednick (family} CA16P002034 884009 341 §o. Mednik Ave.. Los Angeles, 90022 2
7 Arizona & Olympic (jamily) CA16P002048 354010 1003-1135 So. Arizona Ave., Los Angeles 90022 18
7 Whitlier Manor (seniar} CA16PC02033 $84011 41527 Slauson Ave., Whittier 30606 49
1 Herbert Ave (cenior} CA16P002058 $54012 133 Herberl Ave.. Los Angales 50063
7 Sundanca Visla (family) CA16P002156 554004 10850 t awral Ave., 90605

: - [ota) Unit Count: East Coub " Addimi Project 1000840 :

§ €1 Segundo | {family) CA167002023 $55001 1928/37149 E. £ Sagundo Bivd., Complon 80222
] South Bay Gardens [seniors) CA16P002032 555002 230 E. 130th 51, Los Angeles 80061
8 1115-16 W. 96t St {family} CAIGP002091 555005 1115-16 W. 90th St Los Angeles 90044 18
8 E! Segundo |l [2140) {family) CA16P002052 555018 2140-2144 172 E. El Sequndo Blvd., Compton 50222 13
8 El Segundo I (2143) (family) CAIEP002061 §55015 2141-2145 E. E1 Sequndo Blvd., Complon 80222 5
8 9104-18 S. Bandera SL ([amily) CA16P002080 555016 G104-18 S, Bandera St, Los Angeles, S0002 8
] 1535 E. 83rd Shreal {family) CAIGPOO2080 555017 1535 €. 83rd 5L, Los Angeles 30002 2
8 161517 E. 87th Slrest {{amily) CA1EPD02067 585018 1615-17 E. 87th 51, Los Angeles 50002 4
8 6739 Beach St. {88th & Baach) (family) CA16PDDZ056 855019 8739 Beach S, Log Angelas 90002 4
] 4212-20 E. Addington Streel (family) CAI6PDO2071 §55020 4212-20 E. Addinglon 5L, Compion 80221 3
3 W. Imperial (family} CA16PD02132 £55026 1221 & 1309 E. imperial Hwy., Los Angeles 90044 3
8 Athens {1anily) CA16PD0Z127 885027 1120 W. 107th SL, 1390 W, 110th St & 11104 S, Normandie Ave., Los Angeles 90644 10
8 1527 E. Bath (family) CAIGPD02107 585029 1527 E. B4th 5L, Los Angeles 30001 4
8 Jarvis Avenue (Tamily) CA16PD02107 555030 12920 Jarvis Ave, Los Angeles 90061 1
B Waoodcresl | {family) CA15P002065 585003 1239 W. $09th St., Los Angeles 80044 10
§ Woodorast Il (family} CA16P002050 585003 1245 W. 109th St, Los Angeles 90044 10
§ 110108 W. $1st (lamity) CA16P002021 555006 1101-09 W. 915l 5t, Los Angeles 50044 16
& 1232-34 E, 1191h (family] CA16P002021 585007 1232-34 E. 115th St, Los Angeles 90058 2
§ 1231-33 E. 615t {lamily} CA16POC2021 555008 123133 £, 61sl 5L, Los Angeles 30001 ]
| 1100 W. 1061h Streal (lamily) CA16P002021 $85008 1100 W. 106th SL. Los Angeles 90044 10
8 1104 W. 1051 Streel {amily) CA16P002020 555009 1104 W. 106th 81, Los Angales 90044 0
8 1320 W. 1071h {family} CA16P002021 §55010 1320 W. 107th St Los Angeles 50044 18
8 $1431-463 5, Normandie (Tamily} CA16POG2020 585011 11431-463 5. Normandie Ave,, Los Angelas S0047 28
B 1027-33 W. 90th {family} CA16P002078 555014 1027-33 W. 90th 51, Los Angeles 50044 [
] W. 106th Streat & Budiong (family) CA16P002079 $55021 1334-38 W. 1081h 51, 8410 & 11126 Budiong Ave., Los Angetes S0044 IR
] W 941 & 95th Streel {family) CA16P002080 §865022 1035-37 1/2 W, 94ih 51 & 1324 W. 85lh 5L, Los Angeles 50044 8
8 W. 105th & 1061h (family) CAT6R00212d SS5074 1336-40 W. 105th SL & 1057 W. 106th 51, Los Angeles 50044 IE]
8 Century Wilton {family} CA16P002020 §55025 10075 Wilton Place, Los Angeles 90047 40
8 11248 S. Budiong {family} CA16P002138 555028 11248 5. Budlong, Los Angsles 50044 ]
a 114t & Firmona Pending 855021 11117 & 11119 Firmona Ave., Lennox 90304 2
4 Lindsay Pending 555032 4621 & 4625 Linsley St., Compion 80221 2
i Fotal Unlt Gotink: Soith Cownt 4 | i A

Mon-Conventional Housing

Kings Road JPA (senior) LU00DY B00-801 N. Kings Road,, West Hollywood 90069 106
Lancaster Homes (senior} UL000Z 711.737 W. Jackman St Lancaster 93534 120|
Santa Monica RCHP {amily) S83005 1855 Oth SI., 1450 14th St & 2006 20th St,, Santa Monica 90405 41
Villa Nueva RHCP (family} $54013 958-676 S. Fermis Ave., Los Angeles 80022 ril
Willowbrook Hamily} SS6001 11718-11740 Willowbrook Ave., Las Angeles 30044 8
Ljjima Village ifamily/senior] 88001 41 E. 126th SL., Los Angeles 90059 300




Contract Status Report

OR

TOUR INFORMATION 01

Project Fiiter Program: All Programs Proj. Manager:  All Managers
Department: Construction Management Team Member:  All Team Members
District: All Distr. Dev. Stage:  Active Fund Source: All funds
Original Current
Contract Contract Approved Status
% Cng
District Project Name Contractor Name Amount Amount Orders Payments %Cmpl Pending Action / Forecast
1st  Linsley-Firmona Rehab (Replacement C. A. S. General Contractor $223,610 $232,310 4% $85,197 37% Progress payment no. 2 issued.
Housing Funds) Windows and doors received & stored at the sites.
Tracker# TPOO1780 CMD is working on change order no. 2 with CAS
regarding (1) sub-floor condition and the preparation for
new VICT floaring finish; (2) issue about re-use of existing
security bars due to damage caused by the preparation
of VPS panel installation; the contractor will prepare
change order for new bars for both Linsiey & Firmona
sites; (3) existing chain link fence at Firmona will be
replaced with wrought iron fence & gate due to
vandalism. All the above changes will be reflected on
change order no. 2; new completion is established on
June 13, 2008.
3rd  West Knoll and Palm ADA Bathroom AZ Home Inc. $286,875 $298,590 4% $139,648 47% Contractor: AZ Home Inc.
Replacement
Tracker #: TPO01933 Completion date June 4.
4ath  Carmelitos Burn Units (2) DMS Construction, Inc. $52,882 $58,564 11% 50 (0% Risers installed at both units on 4/21
Tracker #: TP002450 FINAL Inspection of both units 5/01.
1%/4th Carmelitos Sr & Francisquito Villa CONTINENTAL FLOORING CG $599,418 $599,418 0% $128,456 21% Carmelitos: about 80% complete. Final inspections on
Fiooring Replac compieted units are continuing. The handicap units
Tracker #: TP002341 which have been left to be completed at the end of the
project will be started in about 2 weeks.
Francisquito: Before the start of construction, a meeting
will be held at Francisguito to determine set up and work
schedule.
Carmelitos: Campletion of this site is expected by late
April.
fFrancisquito: The preconstruction & scheduling mtg for
this site occurred on May 1, 2008 and construction is
expected to start by the second week of May.
5th Quartz Hill Site Improvements ANM Construction & Engineering $44,523 $44523 0% $44 523 100% Substantial completion inspection conducted 5/156

Tracker # TR002649

w/project team & ANM. 2 items identified as needing
repairs. ANM invoiced for payment 5/14. Payment to be
Made June 6 or 13th. Parking lot and landscape work to
finish in June 2008. Fencing to be completed in
December 2008.



All Distr. Carmelitos Gas Lines Phase lll M.L. CONSTRUCTION $1,205,123 $1,325,813 10% $1,173,775 89% Phase llI (176 units), Completed buildings 29, through

50 for a total of 151 units. Working buildings 57 & 58
for a total of 15 units to be complete by the end of May.
Working laundry rooms (82 units) drywall repairs.
Completed 42 laundries.

Tracker# TP002548

16% The Normandie site is complete except for some touch
up items. The El Segundo sites are next.
Normandie sites will be touched up by the end of the
week April 28, 2008.

All Distr. CPTED Fencing & Gate Improvements Bobco Metals $366,248 $366,248 0% $59,030

Tracker #;, TPQ02414



Housing Authority - County of Los Angeles

Oriyp,
May 16, 2008 MCO
Sephor— Moy gy

tor

To: Each Supervisg
From: Carlos Jackson,

SUBJECT: MONTHLY PROGRESS REPORT ON THE SECTION 8 PROGRAM

On March 13, 2007, your Board instructed me to report monthly on our progress to remove the
Section 8 program from its Troubled status under Section 8 Management Assessment Program
{SEMAP). This report covers the period between April 17, 2008 and May 14, 2008, and provides
information on the following:

Current SEMAP status
Lease-up

Annual Re-Examinations
Inspections

Corrective Action Plan
Socialserve.com

Call Center

The HUD OIG Audit Report
The Confirmatory Review
YARDI Status Update

Current SEMAP Status

Based on the lease-up, annual re-examinations, and inspections progress listed below, we
anticipate a score of 120 points, standard rating, for FY 2008. This is an improvement from 90
points, standard rating, earned for FY 2007.

Lease-up '
As of May 1, 2008, our lease-up rate was 96.1%, representing a total of 19,994 assisted families

throughout the County. HACoLA has begun processing applications that were piaced on hold in
January to avoid negative financial repercussions, and will begin pulling names from our waiting list
on July 1, 2008 to reach a lease-up rate as ciose to 100% as possible, with the goal of securing
increased funding for 2008. _

Annual Re-examinations and Inspections
We are currently at a 0% delinquency rate for our annual re-examinations, and at a 2% delinquency

rate for our inspections.

Corrective Action Plan _
As previously reported to you on March 21, 2008, the Los Angeles area HUD office cannot issue a
formal response on the Corrective Action Plan until alf Board members have completed their
training. To date, two members are pending completion of the training.



Each Supervisor
May 16, 2008
Page Two

Socialserve.com

Socialserve.com continues to increase the participation of both tenants and landlords. For a 28-day
period between April 16 and May 14, 2008, Socialserve.com averaged 4,628 total listings, 3,186
participating landlords, and 118,803 housing searches.

Call Center

Our Call Center has also shown an increase in participation, averaging approximately 4,389 calls
per week (a 4% increase over last month), with an actual total of 17,555 for the period between April
16, 2008 and May 14, 2008. For your information, the average wait time for the stated period was 1
minute, 48 seconds.

The HUD OIG Audit
We submitted our formal response to the HUD OIG audit on March 22. We are awaiting their
response, which must be completed by June 8, 2008.

A candidate has been selected for the Division Director position after a national recruitment process.
Our current Acting Director, Margarita Lares, has been selected to serve as the new Director for the
Assisted Housing Division.

Confirmatory Review _
HACoLA is waiting for HUD to schedule a closing date for the confirmatory review of our SEMAP
certification for fiscal year ending 06-07.

YARDI Status
On March 24, 2008, | approved a recommendation made by the YARDI project management team
to extend the YARDI “go-live” date to July 1, 2008. We remain on track for the deadline.

Please contact me if you have any questions or need additional information.

c.  Wiliam T Fujioka, Chief Executive Officer
Lari Sheehan, Deputy Chief Executive Officer
Sachi A. Hamai, Executive Officer/Clerk of the Board of Supervisors
Los Angeles County Housing Commissioners
Each Deputy
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Carlos Juckson
Executive Direclor

May 15, 2008 FOR YOUR INFQRMATON O

Ms. KJ Brockington, Director
Office of Public Housing
U.S. Department of Housing

And Urban Development
Los Angeles Field Office, Region IX
611 West 6™ Street, Suite 1040
Los Angeles, CA 90017-3101

SUBJECT: THE FAMILY SELF-SUFFICIENCY (FSS) PROGRAM

Dear Ms. Brockington:

The Family Self-Sufficiency (FSS8) Program is a HUD initiative intended to promote the
development of local strategies to enable families both in public housing and the Housing
Choice Voucher Program to achieve economic independence and seli-sufficiency.

This report has previously been provided to the Housing Authority of the County of Los
Angeles Housing Commissioners on a monthly basis. This report is now being provided to
the HUD local field office and the Los Angeles County Board of supervisors to keep ail
concemed parties abreast of the continuous efforts and accomplishments associated with
this worthwhile program as part of the Corrective Action Pian.

FSS Program Update for April

s The Family Self Sufficiency staff continued its ongoing recruitment efforts, with a total

of 63 new applicants, 60 of whom were eligible for the Family Self Sufficiency
Program. '

» Siaff enrolled 43 new participants.
+ Received 11 requests to graduate from the Family Self Sufficiency program.
» Staff conducted 4 recruitment workshops for inferested families.

o Staff Scheduled 1 “Credit Repair”, FDIC informational workshopftraining, sending 60
invitations to interested participants.

Fed
Strengthening Neighborhoads * Supporting Local Economies « Empowering Famifies * Promoting Individuol Achievernent  HEU [gﬁTUR\'



The Family Self-Sufficiency Program
May 15, 2008
Page 2

+ Staff assisted participants in internet access, computer job search, and CalJOBS
registration.

e Resource information on the WorkSource Network, Volunteer Income Tax Assistance
Program, FSS workshops, Adult Education, Healthy Families Insurance program,

¢ California Low Cost Auto Insurance Program, Scholarship programs and Job Fair
information were disseminated during recruitment and case management activities.

e Staff referred 43 FSS applicants to WorkSource Centers resource for job search

assistance and 3 FSS participant for job search and resume writing and review
assistance.

o lIssued 3 Credit Repair packets to FSS applicant and 2 packets fo existing FSS
participant during the month of April.

» Issued 3 Budgeting informational packets to FSS participants.

s Communicated with and assisted over 400 FSS participants and applicants with

general Housing Choice Voucher questions, FSS Program queries, issues and
supportive services information.

» Resource information for employment opportunities, budgeting, money saving tips and
homeownership workshops were disseminated to 87 FSS participants and applicants
during April appointments.

+ Referred 1 Section 8 tenant to Operation Hope Home Ownership Program per the
tenant's request.

¢ Referred 8 FSS participant 1o the CDC Home Ownership Program (HOP) per the
tenant's request.

« The FSS Program staff conducted one graduation ceremony, graduating 10 successful
participants before an audience of family members, guests and Assisted Housing
Staff. A second, individual graduation was also conducted.

e During the month of April, $64,346.47 in Family Self Sufficiency escrow funds was
disbursed to successful graduates.



Housing Affairs Letter Stories posted week of 4/12/08 - 4/18/08

! Heard at HUD

Jackson Departs With Tributes

Top HUD executives joined Secy. of State Condoleezza Rice, Education Secy. Margaret
Spellings, Labor Secy. Elaine Chao and Mississippi Gov. Haley Barbour (R) to give
HUD Secy. Alphonso Jackson a grand sendoff April 16. They attended a reception in the
10™ Floor Executive Suites before heading to the new $7 million as-yet-unfinished
cafeteria/auditorium, where HUD rank-and-file employees waited.

Sources tell HAL the occasion was somewhat muted because Jackson is departing
under a legal cloud. He was essentially forced to resign by long-time friend President
Bush because his liabilities were fast becoming a drag on administration efforts to work
with Congress on a rescue of the housing market.

04/18/2008 11:44 AM
Portraits A HUD Embarrassment

Five oil portraits of former HUD secretaries and departing Secy. Alphonso Jackson,
which HAL began describing last summer when the job was advertised on an obscure
government Web site, have become a thorny issue for department officials caught in a
nationwide publicity squeeze. The $100,000 portraits remain stashed in a closet.

Originaily, the Connecticut artist who won the bid—offering to paint the likenesses of
Jackson, Andrew Cuomo, Henry Cisneros, Jack Kemp and Mel Martinez for $20,000, a
considerable discount from the $50,000 going rate for a single portrait—was rushed
because Jackson wanted the hangings to coincide with the opening of the $7 million
cafeteria/auditorium (cafetorium) in December 2007.

Jackson subsequently became involved in a four-pronged investigation into his official
activities while the cafetorium construction schedule fell behind and increased in cost.
Construction continues with the addition of several high-tech items including wide-
screen television sets.

The portraits would adorn the cafetorium walls, with the former Cabinet officers gazing
down on diners and visitors. The planned gala featuring all the secretaries apparently has
been scrapped because of growing criticism over Jackson's spending on the portraits and
cafetorium at a time HUD was cutting deeply into housing-program spending and
coordinating the decimation of public housing.

04/18/2008 11:47 AM



HUD

SBA Chief Named HUD Secretary Nod

Small Business Admin. (SBA) chief Steve Preston is named by President Bush to
succeed Alphonso Jackson as HUD Secretary. Jackson departs today under a cloud of
criminal investigations and the White House apparently wanted a nomineg likely to be
confirmed by the Senate Banking Committee for the remaining nine months of the
administration.

Deputy Secy. Roy Bernardi steps in as acting secretary on Jackson's departure and will
remain so until Preston is confirmed. The administration reportedly wants Bernardi to
remain as HUD's day-to-day operations chief. But sources say Bush likely took advice
from his long-time friend Jackson as to a successor and ruled out Bernardi, who had
been on a short list for the job. Relations between Bernardi and Jackson have been
strained over the FBI, Justice Dept., HUD IG and federal grand jury probe of Jackson's
activities.

Preston has been SBA administrator since July 2006 and is credited with revamping the
agency's Disaster Assistance Program in the wake of Hurricane Katrina. He was
executive vice president of the ServiceMaster Co. before his SBA appointment and had
been a senior executive with First Data Corp. and investment giant Lehman Brothers,
making him a choice candidate with intimate knowledge of financial markets to steer
HUD through the mortgage debacle.

04/18/2008 10:32 AM

Sec. 8 Wait List First Time In 10 Years

Tllinois: Chicago Housing Authority's (CHA) Sec. 8 program opens its waiting list for
the first time in a decade and at least 200,000 hopefuls are expected to sign up before the
list is closed May 15. A lottery then will determine the 40,000 applicants who will win a
slot on the list. CHA has set up 320 sites citywide for applicants to complete the forms,
including public libraries, public colleges and in all 50 offices of the city's aldermen.

Hispanics—Chicago has a large population of Mexican and Central American
immigrants—are expected to make up a large share of the applicants, Latinos United
advocates tell city officials. Many have been hit with foreclosures and an increase in
unemployment. City income guidelines limit earnings to $26,400 for individuals,
$37,700 for a family of four and $50,000 for a family of eight. -

04/18/2008 11:52 AM



Bobbette Glover

From: Natalia Macias
Sent:  Friday, April 18, 2008 2:02 PM

To: Bill Huang; Bobbette Glover; Carlos Jackson; Corde Carrillo; Elisa Vasquez; Linda Alexander,
Lynna Ochoa; Marcie Miranda; Margarita Lares Herrera; Maria Badrakhan; Richard Martinez; Yui
Cheng

Cc: IGR/PI

Subject: FW: NAHRO's CD Edge - April 18, 2008

NAHRO's Homepage April 18, 2008
i
22:3:;:.‘?0 Notices and Welcome to NAHRO's CD Edge, our free e-newsletter focused on

federal community development programs.

o Please feel free to forward this newsletter to your colleagues. If you're

the Housi . -
é%ﬁﬂi%i{ﬂgfg%q?aﬁ'%g not already subscribed to NAHRO's CD Edge, click here to subscribe.

Fiscal Year 2007 (April 2,

2008): This announcement
notifies the public of funding
decisions made by the In This Issue:
Department in a
E;:&?;ggr Sgggg?r'g‘?gdfor %:II;RO Unveils Innovative Partnership with Home Depot, Gifts in

counseling agencies to EbEG. HOME Community Funding Reports Available to NAHRO

provide counseling

services Members . . .

) NAHRO Chosen to Receive Major HOME Technical Assistance
Award

Section 3 Complaint HUD Provides IDIS Modernization Update

Processing Functions NAHRO to Host April 25 HOME Workshop on Foreclosure

(March 20, 2008): This - Intervention

notice announces a change | senate Foreclosure Bill includes Emergency CDBG Funding

in the investigation of HUD Official on ADDI: Program “has run its course”

complaints filed pursuantto | HUD Posts New HOMEfires on Section 203(b) Limits
Section 3 of the Housing

and Urban Development

Act of 1968. {
Notice of HUD's Fiscal Year AHRO Unveils Innovative Partnership with
(FY) 2008 Notice of Home Depot, Gifts in Kind

Funding Availability
(NQOFA): Policy
Requirements and General
Section to HUD's FY2008
NQFAs for Discretionary
Programs (March 19,

During NAHRO's recent Legislative Conference, Gifts In Kind
International and Home Depot announced the launch of the Store
Community Product Donation program. Through this new initiative,
Home Depot stores throughout the country will be matched with
charities in the local community. NAHRO members will then be able to

5/16/2008



2008): This nofice provides
prospective applicants for
HUD competitive funding
with the opportunity to
become familiar with the
General Section of HUD's
FY2008 NOFAs, in advance
of publication of any
FY2008 NOFAs.

Federal Register Daily
Digest (NAHRO Members):
Last 30 days of Housing
and Community
Development issues
published in the Federal
Register.

NAHRO Resources:

NAHRO's 2008 Legislative
and Regulatory Agenda: A
comprehensive overview of
NAHRO's current legislative
and regulatory positions.

NAHRQ’s FY 2009
Community Funding
Reports (NAHRO
Members Only): These
reports are based on the
President's budget request
and provide estimates of FY
2009 formula grant
allocations for all CDBG
and HOME entitlement
communities and state
programs.

NAHRO Staff:

Saul Ramirez, Executive
Director

Bitl Maher, General
Counsel/Senior Legislative
and Regulatory Policy
Advisor

John Bohm, Director of
Congressional Relations,
Public Affairs and Field
Operations

Jeff Faicusan, Policy
Advisor — Housing &
Community Development

5/16/2008

pick up a wide variety of donated products and building supplies from
partner stores on a weekly basis.

The items available for donation may include building supplies and
materials, plumbing products and assorted household and cleaning
items. Specific items, including quantity, type and/or assortment
cannot be guaranteed. While the available donation quantity wilt vary
from store to store, the program is expected to consist of a donation
pick-up of approximately one to three pallets per week. It is important
to note that donations are given in “as is” condition with no warranties
expressed or implied by Home Depot or Gifts In Kind International.

There are specific criteria that organizations must meet in order to
qualify for this program. For more information, read the Eligibility
Requirements and complete the Home Depot Store Community
Donation Program Application,

This exciting opportunity is available only to NAHRO members.
For more information on becoming 2 NAHRO member, click here.

CDBG, HOME Community Funding Reports
Available to NAHRO Members

NAHRO’s FY 2009 Cormmunity Funding Reports are now available.
These reports are based on the President's budget request and
provide estimates of FY 2009 formula grant allocations for all CDBG
grantees and HOME Participating Jurisdictions. The reports are
available only to NAHRO members.

To access FY 2009 Community Funding Report for the CDBG
program click here (PDF). For the HOME program, click here (PDF).

NAHRO Chosen to Receive Major HOME
Technical Assistance Award

General Deputy Assistant Secretary for Community Planning and
Development Nelson Bregén visited NAHRO's Board of Governors on
March 31 to announce that NAHRO will receive nearly $1 million in
HOME technical assistance (TA) funding as a result of the FY 2007
SuperNOFA process.

The successful application represents the first time NAHRO has
applied on its own for HOME TA funding. Previously, NAHRO was one
of several national community development public interest groups that
operated jointly as the National Affordable Housing Training Institute, a
nonprofit umbrella organization that traditionally submitted a single
application for HOME TA funding.

This new award in excess of $990,000 positions NAHRO to become
one of the premier national providers of HOME TA products focused




Housing Affairs Letter Stories posted week of 4/19/08 - 4/25/08

Affordable Housing

Sec. 8 Deluge Crashes Computers

Mlinois: Chicago Housing Authority's (CHA) computers couldn't handle the number of
applicants for the 40,000 slots on its Sec. 8 housing voucher waiting list, the first time it
has been open since 1998. The computer system crashed under the weight of 246,000
applicants, enough to create a waiting list for years to come (see story, "Sec. 8 Wait List
First Time In 10 Years").

Officials blame the deluge on the rapidly increasing cost of rental housing and the
transition of affordable housing units to the market-rate sector, following landlord
reluctance to depend on the timeliness of HUD Sec. 8 project-based subsidies.

CHA had set up 320 sites for applicants to fill out forms. Applicants must submit the
forms to CHA during the next four weeks. The form enters hopefuls in a lottery where
40,000 names will be selected and added to the wait hist

04/25/2008 12:10 PM

HUD

| Housing To Remain HUD Orphan

Incoming HUD Secy. Steven Preston reaches out to major housing advocates the day
he's named to succeed Alphonso Jackson, but the outlook for a resolution of houstng
issues, particularly the financial crunch in public housing, remains dim under a Preston
reign, if he even is confirmed by the Senate Banking Committee.

President Bush in no uncertain terms brings Preston to HUD to focus on restoration of
the housing market and easing of the financial crunch at the Federal Housing Admin.
(FHA) while struggling to overcome missteps by Assistant Secy. for Housing/FHA
Commissioner Brian Montgomery, who ascended to the position after serving as Cabinet
Secretary—having no knowledge of the intricacies of the new job and lacking the
persona to work with Congress on FHA reform.

Preston, whose background is grounded in finance, has a working knowledge of how
Wall Street works and manipulates issues. He likely will focus on those strengths and
leave housing to Deputy Secy. Roy Bernardi, who will continue to run all of HUD's day-
to-day operations. Bernardi will have to rely on Paula Blunt, acting assistant secretary
for Public & Indian Housing, but Blunt, as a carcer employee, lacks the political clout to
get the attention her division needs. Unless Bernardi prods Preston for an appointment of
a knowledgeable assistant for public and assisted housing, the division will continue to



take a backseat in the present administration.

There 1s no certainty Preston will be confirmed. But Bush chose a nominee already
having been fully vetted by Congress for his Small Business Admin. position. Unless
Banking Committee Chairman Christopher Dodd (D-CT) decides to put the nomination
on hold indefinitely, Preston could get the nod before the Memorial Day recess.

Congress wants someone in the position who can give clear answers and provide
substantive ideas for housing market restoration and reform. Preston sent an illuminating
signal of his broader concerns in his get-acquainted phone calls April 18—the day of his
nomination—to the Nat'l Assn. of Housing & Redevelopment Officials, Public Housing
Authorities Directors Assn., and the Council of Large Public Housing Authorities.

04/21/2008 4:07 PM

Lead Paint

Lead Paint Case To Be Webcast

Rhode Island: The state Supreme Court will put its arguments over whether a landmark
2006 jury verdict in a lead paint nuisance case should stand on a Webcast because of the
national scope of the case. Since the jury decided former lead paint manufacturers
should be liable for the lead paint they manufactured, several states and communities
have followed with similar lawsuits claiming lead paint is a public nuisance.

The May 15 arguments and resulting opinion counld determine if Sherwin-Williams Co.
NL Industries Inc. and Millennium Holdings should be required to clean lead paint

contamination from about 240,000 older homes in the state at an estimated cost of more
than $2 billion.

04/25/2008 12:04 PM

Public Housing

Guns Trigger New Asset Mgmt. Bill

After approving a public housing asset management bill, HR 3521, House Financial
Services Committee leaders decide to pull it and write a new bill to avoid dickering with
gun advocates. The measure, the proposed Public Housing Asset Management
Improvement Act, made it to the House floor where it was sent back to committee at the
request of freshman Rep. Michelle Bachmann R-MN). She insists public housing tenants
should be able to own guns.

Fearing a siege by the Nat'l Rifle Assn. and other gun ownership lobbies in a crucial
election year, lawmakers decide to redesign the bill. The result: The proposed Asset
Management Implementation Act, HR 5829, authored by Rep. Albio Sires (D-NJ). Sires



was designated to shepherd the measure through the House because of the number of
public housing units in his district.

HR 5829 contains language regarding gun ownership protection that is nearly identical
to the amendment Bachmann proposed on the floor. The new provisions say HUD
cannot accept management or related fees used to enforce lease agreements requiring
registration or prohibiting firearm possession by individuals for their protection, for
sport, and in instances where registration is not required by law. It adds new provisions,
which would resurrect the Public Housing Drug Elimination Program and make the
community service requirement optional on the part of local public housing agencies
(PHAs). The drug program was eliminated by the Bush administration in 2002 as an
unnecessary $300 million a year expense and PHAs were told to pay for it out of
dwindling operation subsidies if they wanted to retain it.

HR 5829 retains all of the e¢lements of the previous measure, including small PHA
exemption from asset management provisions for those with 500 units or less; a
provision permitting use of capital subsidies for operational expenses if necessary; a
provision requiring negotiated rulemaking in 2009 to set management fees with final fee
implementation required by 2011, and provisions requiring resident involvement in
conversion to asset management.

Financial Services Commitiee consideration of HR 5829 may begin as early as next
Wednesday, Apnil 30, following debate on foreclosure legislation.

04/25/2008 12:15 PM

Senior Housing

Demo Program For Elderly Housing

HUD wants to determine the feasibility of providing assistance for intergenerational
dwelling units by creating a demonstration program connected with the supportive
housing program under Sec, 202 of the 1959 Housing Act. The demonstration's thrust is
to determine 1f 1t is practical to create such housing for grandparents or relative heads of
houscholds 62 years of age or older who are raising children.

Children in question would be no older than 18 unless attending school, when the age
limit would rise to 19. There is $3.96 million available for developing such housing. It
will be awarded in two parts: capital advance funding and project rental assistance
contract funding. The program is limited to private nonprofit owners of Sec. 202 projects
and applications are due by July 2.

Info: www.cdpublications.com/docs/5838
04/25/2008 12:29 PM




Senior Housing

Demo Program For Elderly Housing

HUD wants to determine the feasibility of providing assistance for intergenerational
dwelling units by creating a demonstration program connected with the supportive
housing program under Sec. 202 of the 1959 Housing Act. The demonstration's thrust is
to determine if it is practical to create such housing for grandparents or relative heads of
households 62 years of age or older who are raising children.

Children in question would be no older than 18 unless attending school, when the age
limit would rise to 19. There is $3.96 million available for developing such housing, It
will be awarded in two parts: capital advance funding and project rental assistance _
contract funding. The program is limited to private nonprofit owners of Sec. 202 projects
and applications are due by July 2.

Info: www.cdpublications.com/docs/5838
04/25/2008 12:29 PM
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Tax Credit for Home Buyers

The bill also includes a tax credit of up to $7,500 for
first-time home buyers. The credit would be limited to
home purchases after April 8, 2008, and before April 1,
2009,

The amount of the available credit would be phased
out for home buyers with modified adjusted gross incomes
between $70,000 and $90,000 ($140,000 and $160,000
for joint returns).

A home buyer would not qualify for a tax credit if the
mortgage is financed by tax-exempt bonds, the buyer is a
nonresident alien, or the buyer sells the house before the
end of the taxable year in which the credit would other-
wise be allowable.

The credit would have to be repaid without interest
over 15 years. If the home is sold before the end of that
period, the remaining credit would be due. However, the
credit repayment could not exceed the gain on the sale of
the home to an unrelated person.

There would be no recapture on the death of a tax-
payer, and in the case of an involuntary conversion, re-
capture wouldn’t be accelerated if a new principal
residence is acquired within two years.

Other Provisions

The bill also provides an additional standard deduction
of up to $350 ($700 for joint returns) for state and local
property taxes for taxpayers who don’t jtemize their de-

ductions.

The legislation would also raise the limit on the space.

within a nonresidential building that can be leased to a
tax-exempt entity and stll enable the project to qualify
for the historic rehabilitation tax credit.

Currently, tax-exempt entities such as federal or state
government agencies can’t occupy more than 35 percent
of a property. The bill would raise that cap to 50 percent.

The bill also includes real estate investment trust {REIT)
provisions, including an increase in the percentage of
REIT assets that can be held in securites of taxable REIT
subsidiaries from 20 to 25 percent.

SECTION B

HUD Drafts Proposed Voucher Rule
To Streamline Program, Help PHAs
Cope with Unpredictable Funding

HUD is drafting a proposed Section 8 voucher regula-
don to streamline the program and help PHAs cope with
unpredictable annual funding levels, said Danielle
Bastarache, HUD voucher program administrator, who
spoke at the National Leased Housing Association (NLHA)
annual Section 8 voucher conference on April 17.

Bastarache said that PHAs have leased fewer vouchers
to stay within the limits of a budget-based atlocation for-
mula that has changed several times in recent years.

The current utilization rate is about $2 percent, com-

pared to a more typical 95 to 97 percent rate in years
when the allocation formula was more stable, she said.

Bastarache also noted that PHAs have been subject to the
additional uncertainty of prorated funding.

The proposed Section 8 program rule has yet to go
through departmental clearance, a review at the Office
of Management and Budget, and a congressional review,
so publication is at least six months off, according to
Bastarache.

To compensate for reduced funding, some PHAs have
adjusted their payment standards downward. However,
under the current rule, a PHA cannot lower the payment
standard until a family’s second annual reexamination
after the effective date of the payment standard.
Bastarache said that HUD may allow PHAs to put the
new payment standard into effect sooner than the second
reexamination.

Utility Allowances

About 24 percent of tenant rent calculation errors involve
utility allowances, so HUD will propose a change in the
way the allowances are determined, Bastarache said,
adding that the goal is to have a utility allowance that is
simple and accurate. One option under study at HUD is
the creation of a formula-based utility allowance calcu-
lator. PHAs would plug four or five variables into the
formula to establish the utility allowance tables. Another
approach is to publish regional or area utility rate sched-
ules.

To determine rent reasonableness, the proposed regu-
lation may require a PHA to use comparable rents from a
small number of unassisted properties. Another issue is
the type of rent reasonableness requirement to be used in
rural areas.

HUD is also considering making a family ineligible
for the voucher program if it owns residential property
or has assets exceeding a threshold level, perhaps
$100,000, Bastarache said. An NLHA member said that
the asset limit may be too low for an elderly voucher
holder who has applied to an assisted living facility and
must use personal assets to pay for supportive services.

Bastarache also said that HUD plans to delete regula-
tory waiting list and income targeting requirements that
are not statutory. HUD has also asked its general counsel
if the income target can be applied to vouchers issued
rather than to admissions, said Bastarache.

Time Limiis

In a more controversial area, the proposed rule also may
address time limits on assistance to non-elderly and non-
disabled families, Bastarache said. Another issue is
whether a time limit should be tied to the Family Self-
Sufficiency (FS8) program. According to the HUD Office
of Policy Development and Research, the average length
of time in the voucher program is five years.

Bastarache noted that families can now remain in the
voucher program indefinitely, until their income rises
above the program limits. Setting 2 time limit on assis-
tance would mean some people would have to leave the
program before their income reaches that level, she said.

Some PHA staff members at the conference supported
a time Hmit for families who aren’t disabled or elderly.
However, one NLHA member recommended an excep-
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tion for tenants who can't work because they stay at home
to care for a disabled family member. Another PHA staffer
said there should be funding for social services in addi-
tion to FSS escrow funds to make time limits workable.

Bastarache said that HUD also wants to streamline
regulatory requirements for housing quality standards
(HQS) and that it plans to rework the HQS inspection
form and to address the issue of quality control for HQS
inspections. One suggestion from a PHA administrator
was for clearer direction on HQS for individual items.
He said that landlords have asked for specific direction
on what type of repairs must be made after an inspection
and suggested that HUD reissue an HQS handbook.

HUD is also considering more flexibility for annual
and interim income reexaminations, said Bastarache. The
streamlined rule may have fewer requirements for the
annual reexamination of families on fixed-incomes, she
said.

AFFORDABLE HOUSING

Foreclosure Crisis May Create
Opportunity to Boost Funding for
HUD Programs, Ramirez Says

At the National Association of Housing and Redevel-
opment Officials (NAHRO) legislative conference, Saul
N. Ramirez, NAHRO executive director, said that that the
rising rate of mortgage foreclosures has created a greater
sense of urgency on Capitol Hill that more housing assis-
tance is needed for low-income families, creating an
opportunity to shore up funding for public housing and
other HUD programs. _

The NAHRO meeting also heard from Paula O. Blunt,
HUD general deputy assistant secretary for public and
Indian housing, who said that HUD wants to consult
closely with PHAs in implementing asset management
and other regulations. :

At the opening conference session on March 31, Ramirez
said that in discussions with lawmakers, NAHRO must
“make the conpection” between families who are going
through foreclosure and the need for federal funding.
Ramirez said there are two categories of homeowners
affected by foreclosures: speculators “who thought they
were smarter than the system” but who lost, and families
who just wanted to own a home,

“There are many working families that were pushed
into homeownership with these exotic mortgage prod-
ucts that now have Jost their homes and are living the
American nightmare,” said Ramirez, “and they are com-
ing to our doors looking for affordable housing assis-
tance, looking for housing options,”

Action in Congress

Ramirez said with the return of Congress from a spring
recess, “there is more being said than ever on housing up
on the Hill.” He said that NAHRO must emphasize the
important role that housing agencies play in their com-
munities.

“We have been called the housing of last resort,” Ramirez

said. “We are the first responders to housing in our com-
munities and in America. And that’s the message we need
to take to Washington.”

Ramirez displayed charts showing the shortfall in pub-
lic housing operating subsidy formula funding in recent
years. “How can people expect us to do the jobs that we
do in public housing when the funds we have now permit
only 81 or 82 cents of every dollar that we need?” he
said. Ramirez said that the population PHAs must serve
continues to grow.

However, he also noted that despite the Bush
Administration’s proposed budget cuts, total federal fund-
ing for public housing increased in fiscal 2007 and 2008
after a period of decline.

“The chart shows that we are having an impact,”
Ramirez said. “It shows that we are having to go back
and refill the bucket that has been gradually emptied by
the Administration over the last several years, but we are
getting help from Congress.”

HUD Agenda

In her remarks, Blunt said that HUD will continue imple-
menting asset management for the public housing port-
folio, but wants to move ahead in a collaborative fashion,
Asset management “is the biggest change in public hous-
ing ever,” she said, acknowledging that PHAs have had a
sense of frustration and unease about the transition to
the new project-based management system,

Blunt said that that HUD will try to “step back” and
take a look at asset management from the PHAs’ per-
spective. “There’s enough time to slow down and make
sure that we are going to have something that is in the
best interest of housing authorities,” she said. As an ex-
ample, HUD staff is reexamining the deadlines for ac-
complishing certain objectives under asset management,
she said. '

HUD also plans to publish a proposed rule to stream-
line public housing regulations which will adopt several
recommendations from working groups that participated
in the administrative reform initiative last year, Blunt
said.

In addition, a proposed rule revising the public hous-
ing assessment systern (PHAS) is currently under review
at the Office of Management and Budget {OMB), and
Blunt said HUD is also planning to issue a new Section 8
management assessment program (SEMAP) rule and
streamline the Section 8 voucher regulations. (For a re-
lated report on a notice discussing. the PHAS rule, see p.
242.)

Blunt also asked PHAs in the Moving-to-Work (MTW)
program to sign the new standard contract which ex-
tends their participation. The new contract is necessary
to comply with reporting requirements which Congress
has mandated so that MTW can be evaluated, she said.
Blunt said that PHAs will still have the same flexibility
as under their old contract.

Blunt also said that HUD will soon begin two large
research studies, a rent and income study to inform fu-
ture discussions about rent simplification and a public
housing capital needs study to determine the backlog of
modernization needs.
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nomic effect under Section 1.704-1(b)(2)(ii), and the cred-
its must be allocated in accordance with the partners’
interest in the partnership.

If a partnership expenditure that gives rise to a tax
credit also results in a valid allocation of partnership
loss or deduction for the same taxable year, the advisory
says, the partners’ interests in the partnership regarding
the credit are in the same proportion as their respective
distributive shares of the loss or deduction.

Accordingly, the advisory concludes, the credit alloca-
tions must follow the special allocations of depreciation
when the latter differ from the general allocations speci-
fied in the operating agreement.

PROGRAM ADMINISTRATION

Washington State Allows Use of
Internet to Advertise Low-Income,
Special Needs Unit Vacancies

The Washington State Housing Finance Commission
(WSHFC) is allowing low-income housing tax credit
projects to use the Internet to satisfy a requirement to
advertise the availability of units set aside for low-in-
come and special needs tenants.

In general, WSHFC requires owners to certify annuaily
that they have made reasonable attempts to rent special
needs set-aside units that become vacant or a next avail-
able unit of comparable size to special needs tenants.

The commission’s tax credit compliance manual states
that owners must actively market a vacant special needs
umit or a next available unit for at least 30 days after a
unit is ready to be reoccupied to demonstrate a good-
faith effort to rent the unit to a special needs tenant.

Except for homeless or senior housing units, owners
are free after 30 days to rent special needs units to a
household that doesn’t meet eligibility criteria as long as
they follow the next available unit rule.

Advertising Requirement
Previously, the compliance manual stated that in addi-
tion to notifying the relevant public housing authority, at
least two area comrmunity. agencies, and each Iocal non-
profit group with which they have a referral and market-
ing agreement, owners also must notify the general public
of vacant low-income and special needs units by adver-
tising in general circulation newspapers in the area,
Under a policy change announced March 10, owners
must use general circulaton advertisements to notify the
general public about the availability of vacant units.

The change, according to WSHFC, gives owners lee-
way to use the Internet because it no longer specifically
requires the use of printed marketing materials or news-
paper advertisements.

Although the commission has revised its compliance
manual to reflect the new policy, the revised language
won't appear on annual tax credit compliance and certi-
fication reports until the 2009 version, the commission

said.

HISTORIC PRESERVATION

Rhode Island Law Ends Applications
For State Rehabilitation Tax Credit

Rhode Island Gov. Donald L. Carcieri (R) signed legis-
lation (H. 8016 A) on April 12 which effectively ends
new applications for the state’s historic rehabilitation tax
credit, reduces the credit value for unfinished projects,
and creates a trust fund to pay for existing allocations.

Under the legislation, which went into.effect immedi-
ately, the state will continue to allow the credit for certi-
fied historic structures meeting federal rehabilitation
standards whose individual or corporate owners applied
for the credit before January 1, 2008,

In addition, the law reduces the value of the credit,
which can offset up to 100 percent of state tax liabilities,
for projects that weren't placed in service by December
31, 2007.

Projects placed in service before January 1, 2008, re-
ceive a credit equal to 30 percent of qualified rehabilita-
tion expenditures, while historical structures or portions
of buildings placed in service on or after that date receive
a credit worth 25, 26, or 27 percent of qualified rehabili-
tation costs, at the owner’s option.

Processing Fees

Moreover, credit recipients with structures placed in ser-
vice after December 31, 2007, must pay a processing fee
and enter into a contract with the state which guarantees
delivery of the credits. The amount of credits is the lesser
of the tax credit amount listed in the contract or the ac-
tual qualified rehabilitation expenditures multiplied by
the credit percentage selected by a taxpayer by May 15,
2008, and any processing fees.

The processing fee depends on the tax credit percent-
age. The fee is 3 percent of qualified rehabilitation ex-
penditures if owners elect to receive a credit worth 25
percent of rehabilitation costs, 4 percent for credits equal
to 26 percent, and 5 percent for credits equal to 27 per-
cent. Projects placed in service between July 31, 2005,
and December 31, 2007, that qualify for the 30 percent
credit must pay a 2.25 percent fee.

At final certification, if the fee is more than the value
of the tax credit, the state will refund the difference.

Additionally, the legislation creates a trust fund out-
side of the state general fund to pay for existing credit
reservations. The state controller must transfer from the
trust fund to the state treasury amounts equal to the cred-
its taken by taxpayers.

ECONOMIC DEVELOPMENT

New Jersey Adopts Tax Credit fdr
Investments Near Rail Stations

New Jersey has enacted legislation which provides a
tax credit to companies investing in projects near most
rail stations.

S.B. 3043 (RL. 2007 Chapter 346) provides a 10-year
tax credit to companies against their corporation busi-
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City Voice: Yaroslavsky takes on developers in push for
affordable housing

By Bill Boyarsky

In defending middle-class neighborhoods, L.os Angeles County Supervisor Zev Yaroslavsky is 1aking on an issue
that reaches to the heart of Los Angeles’ ethnic, political and class divide.

All those matters are involved in a dispute over a new city development ordinance that eases restrictions on big
residential buildings in such areas. This ordinance was passed to meet the requirements of a 2005 state law
ordering citles to allow more dense development to create housing.

The question of preserving middle-class neighborhoods while also building affordable housing affects a huge part
of Los Angeles, from the dense and impoverished Latino neighborhoods of Central Los Angeles to middle-class
Jewish areas in West Los Angeles and the weslemn San Fernando Valley. It includes the Jewish neighborhoods of
Fairfax and Pico-Robertson as well as multiethnic Venice, long targeted for heavy development.

Yaroslavsky, once a Los Angeles clty councilman, surrendered his role in city affairs when he was elected to the
Los Angeles County Board of Supervisors in 1894. As a council member, he had been co-author of a successful
ballot measure that scaled back development in residential areas. The measure, Proposition U, co-sponsored by
the late Councilman Marvin Braude and passed in 1986, was a successful effort 10 outmaneuver the land
developers and their lobbyists who, then as now, have huge clout at City Hall. The measure reduced density by
limiting the size of many business and residential projects. Supervisors don't have power over development within
cities, so Yaroslavsky's election to the L.os Angeles County Board of Supervisors should have taken him out of the

game.

But in 2005, the Legislature passed and the governor signed the measure designed to stimulate housing
construction. It did this by telling cilies to put aside zoning and other planning limitations if developers agree to
include some low- and moderate-priced apartments in their projects.

Los Angeles and other cities were required to implement the state law with their own municipal ordinances,

Even though he was a supervisor with no jurisdiction over the matter, Yaroslavsky, a Los Angeles resident who
has refained a strong political following in the city, stepped into the negotiations over the proposed
implementation ordinance. He persuaded City Council members to modify the proposal. The council and
Yaroslavsky agreed on modifications designed to limit teardowns of apariments in residential neighborhoods and

cther steps to preserve such communities.

With those modifications, the Los Angeles City Council recently passed and the mayor signed the ordinance
implementing the state law. Under the ordinance, the city permits a builder to go 35 percent over zoning limits if
11 percent of the units are set aside for low-income residents or 30 percent are moderately priced.

But Yaroslavsky still was not satisfied. He objected to giving developers permission to build larger structures if
they include low- and middie-income units. This, be said, was a bonus for developers. “L.A. doesn’t need to offer
development bonuses allowing taller and bigger buildings” to create more affordable housing, Yaroslavsky wrote
in a Sunday Opinion arlicle for the Los Angeles Times. But with the state law and the city ordinance implementing
this practice firmly in the books, there doesn't seem much Yaroslavsky can do now, short of starting an initiative

campaign.

His entrance into the fight has prompted speculation that he is interested in running for mayor, an office he sought
years age when he was in the coungil,

ms
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CityBeat's Alan Mitleistaedt asked Yaroslavsky about the speculation after the supervisor discussed the
development controversy at Emma Schafer's Public Affairs Forum, a monthly gathering of political and

government insiders.

“If | were running for mayor, you'd know about it." Yaroslavsky said. "Most of the talk about me running for mayor
has been emanating out of City Hall from people who are trying to marginalize some of these policy issues by
reducing them to political titfs when, in fact, they're substantive policy issues. I'm not going to keep my mouth shut
when | see my neighborhood affected by what the city does. And as a former city councilmember, I'm not going to
sit back quietly and watch 20 years of my work product dismantled without a fight. This hag nothing o do with

running for office.”

Advocates of more alfordable housing say the state and city Jaws are needed by neighborhoods such as Pico-
Union and MacArthur Park just west of downtown Los Angeles, where Latino immigrants, some here illegally,
crowd into old apariments and live in incredibly bad conditions. Those walking from Langer’s parking lot to the
restaurant for a pastrami sandwich may not know they are passing through one of America's most densely

packed slums.

The‘se same advocales say the counqii's decision to ease development restrictions will make affordable housing
available throughaut the clty. Some Pico-Union and MacArthur Park residents could then atford to move westward
or into the San Fernando Valloy.

This possibility complicates the dispute, however, bringing in issues of race and class.

Although the qemographics of parts of Los Angelss, such as the San Fernando Valley, are changing, much of Los
Angeles remains segregated by race and income. Building low-income units in West Los Angeles and the West
Valley would change the pattern. Poor Latino immigrants could move into Fairfax and Pico-Roberison.

The politically correct news media and political community do not mention this aspect of the dispute, but it's
important.

But it is also important to consider the desires of middle-class L.A. residents to preserve neighborhoods that are
part of the fabric of Los Angeles.

This dispute will be a big factor the city election in 2009 when Mayor Antonio Villaraigosa is expected to seok a
second term. Right now the mayor Is playing both sides of the lssue.

He favors more hou;ing ponst_ruclion, especially of the affordable kind. He's developer friendly, approving of the
commercial and residential units that were going up around the city at a brisk rate before the credit crisis slowed

construction.

But Villaraigosa has aiso become an advocate for neighborhoods and has worked hard to strengthen his ties with
Jewish communities around the city. _

) yvould be surpr_ised if Yarpslavsky runs against him. He can remain supervisor until 2014 when term fimits force
him out. Supervisors run virtually unopposed. Why give up a low-stress job for the heat of the mayor's office?

But Villaraigosa, even without strong opposition, will have to contend in his re-election campaign with the powerful
forces shaping the dispute over neighborhoods and development. '
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Housing Affairs Letter Stories posted week of 4/26/08 - 5/2/08

Affordable Housing

County Tackles Workforce Housing

Washington state: King County, which encompasses Seattle, takes aim at affordable
workforce housing by doubling the authority of its Credit Enhancement Program from
$100 million to $200 million to help develop or preserve up to 800 affordable units in up
to 10 housing developments. The program partners the county with developers who
already are building housing to ensure that low-income residents have an opportunity for
housing near where the work.

The program was initiated in 1997 to help develop housing through contingent loan
agreements that reduce the costs of financing. In exchange, a developer/owner agrees to
provide long-term affordable units within a project. The program is supported by the
King County Housing Opportunity Fund and is administered by the Department of
Community & Human Services.

05/02/2008 12:17 PM

Public Housing

New Rules For Public Housing Tenants

Hllinois: A new rule in an overall plan to restructure how Chicago Housing Authority
(CHA) residents live, work and participate in their communities gives CHA the authority
to set term limits on how long tenants can live in public housing. But CHA officials say
they have no plans to impose such limits at this time.

The new rules largely conform with the mandate in the Quality Housing & Work
Responsibility Act of 1998. They require tenants older than 18 to work and abolish
tenants' councils in mixed-income communities. Such communities, made up of public,
affordable and market-rate housing, are the vanguard of HUD's program to revamp the
pre-WWII public housing concept. Tenants refusing to work or attend school would face
eviction as early as this fall. The new CHA standard requires 15 hours of work or study a
week, increasing to 20 hours a week by 2010.

The plan contract heads to HUD and approval is expected to be pro forma since CHA
and HUD negotiated the terms in advance. Meanwhile, CHA keeps the plan details
under wraps until officials have an opportunity to fine-tune it.

Opponents contend the work requirements violate state child labor laws meant to protect
children and the potential restriction on public housing occupancy would lead to
homelessness. The new rules are part of CHA's $1.6 billion transformation plan

05/02/2008 11:58 AM
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. Senior Housing

Demo Program For Elderly Housing

HUD wants to determine the feasibility of providing assistance for intergenerational
dwelling units by creating a demonstration program connected with the supportive
housing program under Sec. 202 of the 1959 Housing Act. The demonstration's thrust is
10 determine if it is practical to create such housing for grandparents or relative heads of
households 62 years of age or older who are raising children.

Children in question would be no older than 18 unless attending school, when the age
limit would rise to 19. There is $3.96 million available for developing such housing. It
will be awarded in two parts: capital advance funding and project rental assistance
contract funding, The program is limited to private nonprofit owners of Sec. 202 projects

and applications are due by July 2.
Info: www cdpublications.com/docs/5838
04/25/2008 12:29 PM
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HUD Opposes
Asset Management
Legislation

If the asset management legisla-
tion to be considered by the House
Financial Services Committee next
week was to reach President Bush’s
desk, “his senior advisors would rec-
ormmend he veto the bill.” That mes-
sage was sent last week by HUD
Deputy Secretary Roy Bernardi ina
letter to the committee’s chair, Rep.
Barney Frank (D-MA). The “Public
Housing Asset Management Im-
provement Act.” was introduced by
Rep. Albio Sires (D-NJ) earlier this
month and is cosponsored by Frank
and Rep. Kendrick Meek (D-FL).

HUD opposes provisions of H.R.
5829 that would make resident com-
munity service and work requirements
optional, restore the Public Housing
Drug Elimination Program, exempt
PHAs with fewer than 500 units from
asset management requirements, and
requirements related to resident and
tenant organization participation in
asset management implementation.

Further, said Bernardi, eliminat-
ing restrictions on the amount of
management and related fees that
a PHA could charge through Janu-
ary 2011 would “promote program
inefficiency, likely reduce funds
-available to directly assist tenant,
and erode effective program over-
sight and accountability.” Provisions
of the bill that “giving wide latitude
to a PHA’s determination and use

(Continued on p. 6) |

COUNCIL OF LARGE PUBLIC HOUSING AUTHORITIES -
April 30, 2008

HUD, PHAs Discuss Ongoing
Asset Management Issues

Draft guidance provided to PHAs earlier this month on the phase-in
requirements for management fees was the topic of a HUD-convened April
28 conference call among Department staff, PHAs, and industry represen-
tatives. Among the issues discussed: ongoing issues related to financial re-
porting.

A key concern of CLPHA is that the guidance could handcuff PHAs by
removing their anthority to determine how to phase-in management fees.

First, some background: HUD has required that PHAs adhere to pub-
lished management and other related fees by 2011. According to PIH Notice
2007-9, issued April 10, 2007, PHAs are not required to comply with the
reasonableness requirements for management fees in the first year of project-
based budgeting and accounting. Further, PHAs can obtain an additional two-
year phase-in of management fees provided:

» The PHA reasonably documents current fees needed to support op-
erations at the current organizational levels;

(Continued on p. 2)

Iz%uston PHA Named ‘High Performer’

For Housing Choice Voucher Program

The Houston Housing Authority (HHA) has successfully re-positioned
its operations to become a HUD-designated “high performer” for its opera-
tion of the Section 8 Housing Choice Voucher Program. This is the highest
designation HUD awards for operating such programs nationwide.

A major emphasis by the Houston Housing Authority over the last sev-

| eral years was to make the Housing Choice Voucher Program more viable

and efficient to those it serves. “Our immediate goal was to restore confi-
dence in the program’s integrity, its effectiveness and operational account-
ability to clients, tax-payers and HUD,” said Ernie Etuk, President and CEQ
of HHA.

The HUD designation “is a testimony of how the organization stayed
committed and dedicated to their mission to improve lives by providing quality.
affordable housing options and promoting education and economic self-suffi-
ciency,” said Timothy Seckinger, chair of the HHA Board of Commissioners.
“This is one of my prouder moments for HHA.™

HHA achieved its new rating even as it dealt with the aftermath of an mflux
of new residents to the community because of Hurricanes Katrina and Rita.

HHA implemented several initiatives to help raise the bar to increase
{Continued on p. 6)
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HelpWanted...

Chief Financial Officer

The Housing Authority of the City
of El Paso seeks a Chief Financial
Officer. Reports to the Executive Di-
rector.

The CFO is responsible for plan-
ning, directing, moniforing and coor-
dination of financial functions involv-
ing accounting, budget administration,
{reasury management, tenant billing,
payroll and {inancial reporting. The
CFO provides professional leadership
in economic, financial and investment
planning. Assists the Executive Di-
rector in determining the Housing
Authority’s strategic plan and short
and long-term financial goals. Over-
sces the acquisition, accountability
and disposal of fixed assets. Prepares
reports, grant applications and statis-
tics as required by the United States
Department of Housing and Urban
Development (HUD.)

Qualifications: Bachelor’s De-
gree from an accredited college or
university in Business Administration
with emphasis in accounting, finance
or related field and seven (7) years
of progressively responsible experi-
ence in accounting of non-profit or
government administration including
five (5) years in a Supervisory capac-
jty: or an equivalent combination of
experience and education. Must be a
Certified Public Accountant (CPA) or
must attain certification within one
year of hire. Must possess a valid
United States Driver’s License; be
bondable and eligible for coverage
under fleet auto insurance.(Copies of
all pertinent educational qualification
and any other relevant certification
received must be enclosed with the
application.)Starting Salary:
$100,000.00 (May vary depending on
education and experience.) Deadline:
Open until filled.

Submit Applications to: Human

Resources Dpt., 5300 E. Paisano Dr.,
El Paso, Texas 79905, or cmail re-
sume to jobs@hacep.org. Equal Op-
portunity Employer. Note: Back-
ground checks and drug screening
test will be conducted. For Applica-
tions, visit www.hacep.org.

& &R

Section 8/Rental Housing Ad-

ministrator. Work in the beautiful re-
sort city of Virginia Beach, Virginia.
Manage all aspects of a 1,900 unit hous-
ing choice voucher program and related
rental housing programs. Insure high
performance on all HUD requirements
as well as meet city expectations for
performance. Manage staff of 15 and
budget of $14 million as part of a dy-
namic city department. Experience as
an HCV supervisor or administrator is
highly preferred. For detailsand toapply,
visitwww.vbcareersdgov.com/. The dead-
line for applications is May 16,8

?i&ilouston PHA

{Continued from p. I)

efficiency and ensure that clients re-
ceived quality services. Among those
initiatives were intensive re-training of
all technical and support staff, realign-
ment of operations, enhanced tech-
nology and the use of customer satis-
faction instruments Lo gauge our per-
formance.

“In acknowledging this achi¢ve-
ment, we are honored and proud of
the work of our many dedicated em-
plovees and the meaningful collabo-
rative alliance with the HUD Regional
Office whose effort has led to this
recognition,” said Etuk. “As challeng-
ing and daunting as it may be,” said
Ftuk, “it is now important that we
view our work through the eyes of
the peoplc we serve, particularly those
who are truly most vulnerable.”

HHA currently assists more than
15,000 familics with affordable hous-
ing through the Section 8 Housing
Choice Voucher Program. B

HUD Opposes
Asset Management
Legisltation contpomp. 1

of management fees are directly
contrary to the interests of public
housing residents” and “direct valu-
able resources away from the di-
rect operation of public housing
projects in favor of central over-
head.”

The asset management bill is
strongly backed by CLPHA and its
industry partners. ®

Asset Management

lssues Contfromp. 2

ted within 90-days of the end of the
fiscal year, or within 90-days of the
date that the submission system is
made available.

One participant inquired about
how PHAs can determine which
projects should be reported, and which
projects will get scored. Byrne men-
tioned that in the transition year, PHAS
will not be scored on financials, and
reiterated that a proposed rule, sub-
ject to industry comments, will be pub-
lished regarding these questions.
Bymmne said that HUD will be holding
training at headquarters once the FDS
is finalized.

Bvrne said that he will meet with
staff, circulate notes from the call
with participants, and that he hopes
to hold another such call prior to pub-
lishing final guidance

CLPHA will continue to moni-
tor the implementation of asset
management and raise concerns as
they arise. If any CLPHA members
would be interested in participating
in future conference calls on asset
management, please contact Todd
Thomas, Housing Policy Analyst, at
tthomas@clpha.org. B
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NEWS ANALYSIS
Jackson's Resignation: Opening New Chapter at HUD?

AFFORDABLE HOUSING FINANCE » May 2008

BY ANDRE SHASHATY

A troubled era in the 42-year history of the Department of Housing and Urban Development
(HUD) ended when Alphonso Jackson resigned last month as the agency's 13th secretary.

Jackson kept a fairly low public profile for several years after joining the agency as deputy
secretary in 2001. After taking over as secretary from Mel Martinez in 2003, he emerged as
the lead spokesman for President Bush's two primary housing policy efforts: increasing
homeownership, especially for minorities, and ending chronic homelessness.

Jackson began facing allegations of unethical and possibly illegal conduct at about the same
time that the number of subprime mortgages in default or foreclosure began to increase,
and just as the housing "bubble" began to deflate,

A barrage of questions about Jackson's role in HUD contracting decisions was unleashed in
April 2006, when his remarks to a group of business people in Dallas were reported in the
Dallas Business Journal by

Christine Perez,

The newspaper quoted Jackson as saying he had canceled a contract after the contractor
said he had a problem with President Bush: "Why should I reward someone who doesn't like
the president, so they can use the funds to try to campaign against the president?" Jackson
said. "Logic says they don't get the contract. That's the way I believe."

HUD typically awards more than $1 billion in contracts per year. In 2005, only 25 percent of
HUD contract awards were made through full and competitive bidding.

In the aftermath of the story, several members of Congress called for his resignation, and
the HUD inspector general (IG) conducted an investigation. The IG reported that two top
officials said Jackson had in fact directed senior staff to consider the political affiliation of
contractors when awarding contracts. The IG also found that Jackson had personally
intervened to block several contract awards to firms run by people who support the
Democratic Party.

AFFORDABLE HOUSING FINANCE magazine published a series of articles on the problems
with Jackson and with HUD ("The Trouble with HUD and How to Fix It," June and July
2007). The series was recognized with the Jesse H. Neal Award from the American Business
Media this year,

Later articles in AFFORDABLE HOUSING FINANCE quoted current and former HUD
employees who said it was common practice among mid-level HUD staffers to give contracts
without bidding to companies that were run by personal friends or former HUD staffers-

http://www.housingfinance.com/ahf/articles/ 2008/ may/POLICYJACKSONRESIGNATIONQ508.htm (1 of 2) [5/1/2008 10:39:59 AM]
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without regard to their qualifications and without competitive bidding.

AFFORDABLE HOUSING FINANCE also reported that both the Government Accountability
Office and the IG have issued reports during Jackson's tenure at HUD saying that
procurement practices are very poor, that established procedures are not followed, and
contractors are not often evaluated.

In its press release announcing his resignation, HUD took a stab at giving Jackson credit for
promoting homeownership. It said, "Today, more than 75 million Americans are
homeowners, including 3.5 million minority homeowners since 2002."

The press release failed to mention that the rate of homeownership peaked at 69.2 percent
in the fourth quarter of 2004 and dropped to 67.8 percent by late last year. In other words,
it was very close to the same level as when Jackson took office.

In 2002, Bush announced that he wanted to increase mingarity homeownership. In that year,
Census data showed that African-Americans had a 48 percent rate of homeownership and
Hispanics a 47.6 percent rate. In 2007, the rate for blacks declined to 47.2 percent. The rate
for Hispanics increased to 49.7 percent.

The HUD press release also gives Jackson credit for overseeing "a national movement to
redevelop public housing around the country into better, affordable, and safer mixed-income
communities.”

It fails to mention that under Jackson’s tenure, the Bush administration has proposed several
times to terminate funding for the main program used to redevelop public housing into
mixed-income housing, the HOPE VI program. Jackson also presided over steep shortfalls in
operating subsidies for public housing.

Industry leaders told AFFORDABLE HOUSING FINANCE strong new leadership is needed to
get HUD back on track.

"Tt will take some time for HUD to recover from the damage inflicted by the Bush
administration, especially during Jackson's tenure," said Sheila Crowley, president of the
National Low Income Housing Coalition. "Vouchers, public housing, project-based Sec. 8,
Community Development Block Grants - all have been weakened by the policies and
practices under Jackson. One only need look at the abysmal state of low-income housing on
the Gulf Coast two and a half years after Katrina to understand the lack of leadership at HUD
in recent years."

AFT Magazine | HousingFinance.com | AHF Magazine -~

Unauthorized duplication of articles in AFFORDABLE HOUSING FINANCE, APARTMENT FINANCE
TODAY, or HousingFinance.com is strictly prohibited. All rights reserved and all copyrights held by
Hanley Wood, LLC. Reproduction of this publication in whole or in part in any form, on paper or
electronically, without written permission from the publisher is prohibited by law.
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11 arrested in Section 8 compliance checks

This story appeared in the Antelope Valley Press
Friday, May 2, 2008.

By VERONICA ROCHA
Valley Press Staff Writer

LAKE LOS ANGELES - Residents of 10 of 20 homes searched Wednesday during Section 8
compliance checks will be recommended for termination from the rental subsidy voucher
program, sheriff's officials said.

Five children were removed from one of the homes and placed in the supervision of the county
Department of Children and Family Services due to living conditions in the home, according to
Deputy Robert Ferrell of the Palmdale Sheriff's Station's Community

Oriented Policing Services unit.

"It's pretty serious," he said.

One person was arrested in connection with a felony warrant, he said.

Another 10 people were arrested in connection with misdemeanor offenses, Ferrell said.

Three teams of COPS deputies and three Section & investigators searched the Lake Los Angeles
homes, Ferrell said. '

Deputies plan to return to one home scheduled to be checked because no one was home
Wednesday, he said.

vrocha@avpress.com

http://www.avpress.com/n/02/0502 s16.hts 5/2/2008
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HUD Admits It Can't Do The Job |

It's an ironic twist of bureaucratic gobbledygook. HUD insists on one hand that cash-
strapped public housing authorities (PHAs) measure up to the department's the fullest
expectations and constantly evolving mandates of the transition to asset management
and new operating fund formula. On the other hand, HUD pleads with the Office of
Management & Budget (OMB) for more money to administer the programs the
department admits it now cant monitor.

Buried in its FY 2009 spending justification to OMB—a document normally sanitized
by HUD lawyers and spin experts to remove controversial element—is a plethora of
department admissions about programs falling apart because of fiscal starvation. But
nowhere does HUD plead for restoration of diminished PHA capital and operating
funds. Instead HUD cries out for more to hire more people—and give hefty pay raises to
present upper level staffers—to maintain a tight rein on PHAs.

At one point in the justification, HUD claims "Lower level of funding will result in
delays in financial management activities, inadequate implementation of asset
management, and poor PHA performance assessment." In other words, HUD wants
more flexibility to deny PHAs the management flexibility conversion to asset
management was supposed to guarantee. A $4 million Harvard study leading to the
transition is wrapped around the idea that PHASs should have such flexibility.

The revelations have public housing advocates scratching their heads over why fairness
isn't equal in the eyes of HUD officials. "What's good for the goose is good for the
gander," says Timothy Kaiser, executive director of the Public Housing Authorities
Directors Assn. Kaiser tells HAL subsidy cuts during the Jast six years have left PHAs
lacking the capability to maintain their properties to the highest standards demanded by
HUD, but the department continues to insist publicly that PHAs do the job without the
money and without relaxation of strict mandates and timetables.

HUD apparently doesn't read its own confessions. In another part of the budget
justification, department officials contend, "The real reduction in the capital fund,
coupled with the reduced proration in the operating fund, had an adverse effect on the
PHAs' ability to maintain the physical standards of the properties." OMB holds PHAs to
84 cents on every operational dollar PHAs maintain they need to maintain at least
minimum standards. And the capital fund has been cut to the extent PHAs are more than
$20 billion in maintenance arrears.

Without fulfilling the minimum requirement, advocates claim HUD should allow a
Public Housing Assessment System (PHAS) handicap, where HUD inspectors make



aliowances for some shortcomings because the cash isn't available to fully maintain the
properties. But HUD refuses to grant such a handicap. Instead, the department pleads,
"Increased responsibility due to implementation of asset management will put a strain on
(department) resources. Without adequate budgetary resources, Public & Indian Housing
will not be able to perform oversight functions, all of which are essential for the -
implementation of asset management.”

HUD goes so far as to ask OMB for a break on the budget offices' scoring card of
administrative spending prowess while failing to grant PHAs the same kind of break.
Noting that the FY 2009 budget will be less than FY 2008—PHA operating funds will
dip to 81 cents on the dollar—HUD tells OMB to expect a drop in its administrative
performance. Essentially, HUD expects a break on its performance scorecard but refuses
to pass on the same kind of break to PHAs until funding levels are restored.

05/09/2008 12:13 PM
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Local activist pressures
county for documents

Will Bigham, Staff Writer

Article Created: 05/04/2008 09:01:05 PM POT
CLAREMONT - An open-government advocate
has requested public documents from Los
Angeles County administrators, citing concern
that a rule change excluding a Claremont project
from affordabie-housing funds was made
improperly.

Richard McKee, a founding member and former
president of Californians Aware, believes that
the Community Development Commission's
decision to disqualify projects within 500 feet of
freeways should have been made in an open
session by an elected body, rather than by
commission staff members.

"| believe this was something that was politically
maotivated and done behind the scenes, but |
want to give the commission a chance to say
otherwise," said McKee, a La Verne resident and
La Verne Planning Commission member.

McKee's concerns are echoed by many
proponents of Claremont’s Base Line Road
affordable housing project, which effectively died
earlier this year after it became ineligible for
county funding.

Claremont Mayor Ellen Taylor said she believes
the county's decision was made not because of

health concerns, but because of political
pressure applied by project opponents to
Supervisor Michael Antonovich.

"What they did was they had a county agency
make a policy decision, and it is my
understanding that it's elected bodies that make
the policy changes, not agencies, not staff,”
Taylor said. "l said it at the time. I'm still
concerned about it."

A spokesman for Antonovich did not
immediately return a call seeking comment
Friday.

In his letter to the county, dated April 29, McKee
requested all agendas, back-up materials and
minutes to public meetings held to discuss the
500-foot rule.

He also seeks the specific legal authority used
by the commission to make the decision on a
staff level. McKee said the county may not have
the authority to establish strict limitations on
affordable-housing funding, because the bulk of
the money cames from the federal government
and is merely distributed by the county.

Most comprehensively, McKee seeks "all
writings ... exchanged between and among
{commission) staff and supervisorial offices,
providing information and/or seeking input on,
objections to, or approval of the 500-foot rule.”

By law, the county has 10 business days to
respond to McKee's request.
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"All these concerns make it imperative the
public be reassured that the creation of this 500-
foot rule was not staff's response to the wish of
an individual supervisor under political pressure,
but rather the result of a properly-noticed
{commission) meeting," McKee wrote.

McKee also expressed concern with what he
considered an inadequate response from the
county to a request for information made by
Claremont city officials. The city was told that
the executive director of the Community
Development Commission had the authority to
make such a decision, but the county did not cite
any code that said that expilicitly, McKee said.

Taylor concurred with McKee's judgment, stating
that the county's response "was just a lot of
words and not much substance.”

Even if more information on the county's
decision is forthcoming, Claremont Assistant City
Manager Tony Ramos said he doubts the county
will change its mind on the 500-foot rule.
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Housing woefully short for the needy - LA Daily News

Housing woefully short
for the needy

By Troy Anderson, Staff Writer

Article Last Updated: 05/05/2008 10:32:53 PM PDT

Although 14,000 housing units are needed to

end chronic homelessness in Los Angeles County,
only about 2,800 are available or will be in the
near future, according to a report released
Monday.

"Permanent supportive housing development is
in full swing, with about 600 new units already
open and at least another 2,200 in the pipeline,”
said Martha R. Burt, author of the report and a
principal research associate at the Urban
Institute's Center on Labor, Human Services and
Population in Washington, D.C.

"New projects appear to be targeting chronically
homeless people specifically, which will have the
effect of moving more people with serious
mental iliness into housing.”

The report, the "Hilton Foundaltion Project to End
Homelessness for People with Mentat lliness in
Los Angeles,” was prepared at the request of the
Hilton Foundation, which gave a five-year grant
to the Corporation for Supportive Housing to
study and find solutions to long-term
homelessness in the county.

Burt cited data from the 2007 homeless count

that estimated the number of homeless people
on any given night in the county ai 73,700,
including 22,400 chronically homeless.

That number was down 17 percent from a count '
in 2005 that put the number at 88,300,

Of those provided housing, 89percent were
single adults and 5percent were families. Sixty-
seven percent of the permanent-housing tenants
in the county have serious mental illnesses in
2007, compared with 55 percent in 2004.

The report comes more than two years after Los
Angeles city and county officials allocated
millions of dollars to help the homeless. In
March, county officials said the program was
helping thousands of people even as a growing
number of people were at risk of becoming
hoimeless amid the current economic downturn.

"Obviously, it's a great start," said Bob
Erlenbusch, executive director of the Los Angeles
Coalition to End Hunger & Homelessness. "But,
according to our recent study, homeless people
are dying at a rate of one per day in the county.

"So 600 units of affordable housing is great, but
compared to one homeless person dying every
day and (having) almost 80,000 homeless people
on any given night, it's not even close to what we
need to do as a community.”

troy.anderson@dailynews.com 213-374-8985
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£ Bush Nominates SBA Chief to Head

HUD; Some See Policy Opportunities

By Joseph P Poduska

President Bush announced the nomination of Steven C.
Preston, the current administrator of the Small Business
Administration {(SBA), to be the next HUD secretary, choos-
ing someone with a background in finance and the cor-
porate world to lead the department in the midst of the
subprime mortgage foreclosure crisis.

If confirmed by the Senate, Preston would replace
Alphonso Jackson, whose resignation became effective
April 18. Confirmation could happen fairly quickly as
key Democrats have said they need a new HUD secretary
in place who can speak for the Administration on issues
related to the subprime mortgage crisis.

With just a few months remaining in the Bush Admin-
istration, Preston has limited time to influence HUD policy,
but officials with several housing organizations identi-
fied some potential opportunities where a new secretary
could have a positive impact.

Previous Experience

Preston has headed SBA since June 29, 2006. His busi-
ness experience includes service as executive vice presi-
dent at ServiceMaster Company, senior vice president and
treasurer of First Data Corporation, and senior vice presi-
dent in investment banking at Lehman Brothers.

In a statement issued by the White House, Preston was
described as “a strong executive with an outstanding track
record in the private sector and at the Small Business
Administration. President Bush is confident that Admin-
istrator Preston is a reformer who will act aggressively
to help struggling Americans obtain affordable mortgages
and keep their homes, as well as help ensure that ail
Americans have access to safe, decent, affordable hous-
ing.”

The Administration credited Preston with streamlining
SBA efforts to disburse loans to small business and
homeowners along the Guif Coast devastated by Hurri-
cane Katrina, Preston established a process in which the
SBA matched every loan applicant with a case manager,
and within months, the backlog of loans fell 80 percent
and response times improved by 90 percent, the Adminis-
tration said, The SBA administers more than $6 billion

continued on page 286
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Many Grandparent-Headed Renter
Households Have Housing Cost
Burden Problem, HUD Report Says

Almost half of all very-low-income grandparent-headed
renter households paid more than 50 percent of income
for housing, the most serious affordability problem of
any household group, according to a HUD report to Con-
gress on intergenerational housing needs.

In the Living Equitably: Grandparents Aiding Children
and Youth (LEGACY) Act of 2003, Congress mandated a
study to determine the number and affordable housing
needs of “covered families,” defined as families with a
child and a head of household who is not a parent and is
either a grandparent or other relative who is raising the
child.

An intergenerational family is defined as a covered
family with a householder who is 62 or older.

In a related development, HUD is making funds avail-
able for a demonstration program on intergenerational
housing. (For a related report, ses p. 279.)

Number of Households

The HUD report is based on 2000 census and American
Housing Survey (AHS) data. It found that there are 1.6
million grandparent-headed households raising a grand-
child who are eligible for assistance under the LEGACY
Act,

However, because of data limitations, HUD was un-
able to accurately determine the number of other house-
holds raising children of relatves.

Census data show an additional 1.1 million “other rela-
tive-headed households,” which include all households
with the child of a relative present, but they could also
include households where the child's parent is also present
as the primary caregiver.

“The numbers shown for this ‘other relative-headed
household’ subcategory are therefore overstated by an
unknown amount,” the report says.

Atfordability Problems

Focusing on very-low-income renter households, who are
the primary beneficiaries of HUD housing assistance, the
report found that 52.3 percent of the 310,000 such house-
holds headed by grandparents had priority housing prob-
lems, meaning they paid more than 50 percent of their
income for rent and/or lived in severely inadequate hous-
ing, with 48.4 percent having an excessive rent burden.

Among the 164,000 extremely low-income grandpar-
ent-headed renter households (incomes up to 30 percent
of median), 77.8 percent had priority problems, and 74.8
percent paid more than 50 percent of income for rent.

Of the 280,000 very-low-income renter households
headed by another relative, 46.4 percent had priority
housing problems, with 43.9 percent paymg more than
50 percent of income for rent.

Among the 152,000 extremely low-income other-rela-
tive-headed renter households, 61.2 percent had priority
problems, with all of them paying more than SO percent
of income for rent.

The report also found that 29.7 percent of the very-
low-income grandparent-headed renter households were
receiving housing assistance, including 36.2 percent of
the extremely low-income househclds. For other-relative-
headed households, the comparable percentages were 28.9
and 41.4.

In addition, 21.2 percent of the 113,000 grandparent-
headed renter households and 12.2 percent of the 147,000
other-relative-headed renter households with incomes
between 50 and 80 percent of median were receiving as-
sistance.

Policy Recommendations

The report says HUD's major assisted housing programs
could be used to meert the affordable housing needs of
covered families by providing addirional Section 8 vouch-
ers specifically for such families and by enccuraging state
and local governments to use their HOME and commu-
nity development block grant (CDBG) funds to develop
new housing units for covered families. .

However, the report notes that most of the current
HOME and CDBG housing assistance is targeted at fami-
lies with incomes between 50 and 80 percent of median,
rather than very-low-income households.

“Retooling these programs to provide deeper subsidy
to intergenerational and other households below 50 per-
cent of area median income would reduce the total num-
ber of units that can be assisted (assuming level funding),
and thereby reduce the effectiveness of these programs in
achieving their other goal of overall neighborhood im-
provement,” the report says.

“While this wade-off must be kept in mind,” it adds,
“there is nothing in these programs’ statutes or regula-
tions that would prohibit their use to provide greater as-
sistance to intergenerational households in communities
where the need is identified as particularly great.”

The report also points out that use of the Section 202
and Section 811 programs for intergenerational housing
“poses challenges” because of the limited number of units
with two or more bedrooms.

“To demenstrate the feasibility of using these housing
programs to assist intergenerational families, new projects
containing two or more bedroom units would have to be
developed,” it says.

{(“Intergenerational Housing Needs and HUD Program
Options: Report to Congress” is availakle art
www. huduser. org/whatsnew/whatsnew. html.)

May 5, 2008
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can be managed by lin
the performance of the package of services it deljvers.

For self- developed projects; 4 PHA can purchase insur-

ance to cover its risk, and the cost of the policy is an .

ehgrble pro_]ect cost. For Mowng-to-Work (MTW) PHAs,
the MTW agreement w111 deal w1th performance risk.

CQnirueI 'I‘.l'm

AcCordmg to-the notxce, the usé of the term “contract
period” ‘in the nperanng.eubsrdy regulations has catised
confusion among HOD: ﬁeld ofﬁces PHAs, and energy
engmeenng firms.

'I‘he notice’ exp’lams

ey

ait“EPC has severa’] distinet
contract ‘periods, ¢ ﬁnancmg and" payback, con-
striction, add-on or fio fling base mcehtwes and
the energy services agreemerit. -

In calculating utility expenses for operating.subsidy
purposes, the regulatmns provide for a 36-month rolling
base for utility eonsnmpnom Under an.EPC; HUD: can
freeze the rolling’base, dllowing the PHA to retsin all of
the savings frein-energy improvements. Alternatrveiy,
can provide an add -on subs:dy to amomze lmprovement
costs.

’I’he notice says that eaeh of: these conn"act penods may
be discrete time frames, depending on the stages and com-
plexity of a project. For the frozen rolling base incentive

and add-on submdy incentive, the contract period‘is the .

HUD approved term, from start to complenon date, not
to exceed 20 years,

Other__ contract penods should be sufﬁcnent]y flexible

to gt. ‘the PHA an opportumty to maximize. savrngs and
mitigate risk, the notice says..

In addition, PHASs must comply with state and tocal
laws that may impose shorter terms on EPCs, but.states
can't authonze contract. terms exceedmg 20 years.

l.lﬂlll'y Surellnrgoq_.
The notice also explams that PHAs which nnpose sur-
charges on residents for excess utility consumption can't
retain the’ SUréhar'ges as savmgs to amortize a loan under
4n'EPC, It points out that consumption in excess of utility
allowanees is included in the rp_l]_rng base to calculate
operating subsrdy ehglblhty

“The additional that the PHA receives. from resi-
dent surcharges are "due baé‘k to HUD to offset the cost of
utilities pald ‘as part ‘of the operaung subsxdy, it says.
, Under the transition. to asset management the notice
says that for. qalendar 2007 and going forward, terms in
a new energy project plan IGEA and energy semces
agreement must break out savmgs contributions, equip-
ment costs and energy savmgs by mdmdua] pro_lect

¥ Seattle Housing 'Authority; P-__lan:e .
To Simplify Eligibility Standard
For Applicants’ Criminal History -

The Seattle Housing Authority (SHA) has proposed
modifying the: criminal background standard-used in de-

ing the ESCO’s compensation to

ternnmng eligibility for the Section 8 voucher program

. by changing the waiting penod to a. umfonn 12 months

after a conviction.

The current waiting period varies accordn;g to the type
of crime and ranges from two years for burglary or crimi-
nal assault to 20 years for homicide.

Lisa Cipollone-Wolters, SHA director of rental assrs-
tance programs, said the proposed. change will ‘increase
the program’s efﬁcrency and promote better understand-
ing of programirules. .. e iig s

The proposed eligibility standard Is currently used lgy
the King County Housmg ‘Authority, which operates- in
suburban communities and unmcorperated areas adja-
cent to: Seattle.

“We see this process as a way to- reduce regu]atory bar-
riers to housing .for people who are homeless,.and to
further support the efforts of the Committee to End
Homelessness in King County,” Cipollone-Wolters: said. .

Siultolneldor Moo!lngs
The proposed screening criterion has- been dlscussed ina
series of stakeholder meetings held in recent months, and
opinions vary widely, said-Cipollone-Wolters. :
“Some commumty members dare concerned abouit ad-
equate screening of voticher holders; while others seé this
change:as a.good way-to support ex-offeriders who ‘want
to rebuild their lives,” she said.

‘The -SHA said that the proposed criterion would con-
form with ' HUD' regulations which mandate: a demal of
applrcatlons for certain past criminal- activity: -+ 7

These rules require a denial of ehglbll]ty for &' convre-
tion for- methamphetamine production, a cotisistent pat-
tern of violent criminal behavior, and other'; Serious crimes.
Any violent sex offender who has a hfet]rne registration
requirement on a state regisiry also 1s not el1glb1e for
voucher assistance.

The HUD regulations also state that if a household has
been evicted from federally assisted housing for ‘driig-
related criminal activity, the household must be denied a
voucher for'a perlnd of three years after the eviction. A
household aisa is inéligible if a member is a current user
of illegal drugs. o Bmen e o

I.mullord Seropnlng

The SHA has reminded program partmpants that the
proposed regulation only affects eligibility for.a voucher.
Landlords are expected, to conduct their own indepen-
dent reference checks and may deny housmg based. on
their determination that the applicant does not meet their
own tenant su1tab111ty standards, the SHA sa1d

In a related development; the. SH.A conducted a a.ran-
dom drawing on April 17 to.create a new: Section 8 wait-
ing list of 4,000 households. Nearly 12,400 households
signed up for the lottery which determined positions on
the new waiting list.

-‘The SHA plans to send appllcatlons initially to the first
600 households on the new wamng list. All of the names
on.the previous waiting list drawn in a lottery two years
ago had been contacted, creanng the need for a.new list,
the SHA said. : .
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PUBLIC HOUSING

PHA’s Tenant Orientation Session
Evolves into Living Skills Class

The Housing Authority of Henry County (HAHC), Il
has refashioned its basic tenant orientation meeting into
a living skills class which provides basic information
about the public housing lease and maintenance, as well
as details about social services, the Family Self-Sufficiency
(FSS) program, and homeownership opportunities

Kathleen Barton, HAHG executive director, said the
agency continues to improve the program each year. The
latest change is a short quiz at the end of the class 1o
review what has been learned. The HAHC has 454 public
housing units and 176 Section' 8 vouchers and manages
several other affordable housing units.

“Tenants forget things that were covered in the class,
like our one-strike policy,” said Barton, referring to a
common PHA lease provision dealing with eviction for+
illegal activities of tenants or guests,

The housing authotity adopted the idea of using a quiz
from the Bloomingtoi, 1ll., Housing Authority, which re-
ported good results from testing new residents. “They
found that if they give a short quiz at the end of the class
that more people pay attention,” said Barton. “They (resi-
dents) get excited about being recognized for passing a
test.”

The two-hour living skills classes are held twice a
month, or more often if needed. All residents 18 and older
are required to attend, regardless of their relationship to
the head of household.

Barton said that new residents of HAHC family devel-
opments often have never rented, have difficulty remain-
ing independent, or feel overwhelmed with the tasks
required of a tenant. She said the HAHC believes it's im-
portant for tenants to view their time as public housing
residents as an opportunity to become independent and
move toward their personal goals.

Informal Class

The living skills class is held in an informal manner, and
information is highlighted with success stories and props.
A police officer begins each session by discussing the 26-
page lease, the one-strike policy, guest pass policy, HAHC
photo identification, and the HAHC's policy toward lease
infractions.

The police officer also discusses how and when 1o use
water shut-off valves, ground fault circuit interrupter
(GFCI) resets, and proper smoke alarm cperation. Barton
said one usefu! piece of information is how to turn off
water supply valves for toilets to lessen the extent of wa-
ter damage before .maintenance staff can arrive.

Barton said the police officer uses the class as an op-
portunity to meet tenants face-to-face and to get partici-
pants to feel more at ease in dealing with police if they
are called to a public housing property.

Also during the class, the occupancy coordinator dis-
cusses emergency contact information, the roles of ten-
ant and landlord, pet policy, housekeeping, trash removal,
and postal procedures. The session concludes with an

overview from the resident initiatives coordinator of the

HAHC social service programs, including FSS and
homeownership opportunities.

The HAHC doesn't have detailed statistics on the impact
of the living skills class, but Barton credits the course
with helping to reduce calls to the office staff for basic
information, increase involvement in youth programs and
FSS, increase interest in homeownership, lessen unneces-
sary maintenance calls, and reduce one-strike violations.
The number of lease infraction notices served to new resi-
dents has declined, especially notices to new tenants, she
said. '

HAHC operates the class without additional cost since
it is taught by current staff members who have taken on
this extra duty.

ELDERLY HOUSING ‘
nds Available for Intergenerational

Housing Demonstration Program

HUD is making $3.96 million in fiscal 2007 Section
202 funds available for a demonstration program for
housing for very-low-income intergenerational families,
with a grandparent or other relative 62 or older raising a
child.

A notice of funding availability (NOFA) was published
in the April 25 Federal Register, and applications are due
July 2.

Only private nonprofit owners of Section 202 projects
are eligible to apply for funding. HUD ekpects tc make
two to four project awards, and the maximum award
will be $2 million. There is no matching requirement.

Applications meeting certain threshold requirements
will be rated on the following five factors: capacity of
the applicant, up to 20 points; need, 15; soundness of
approach, 40; leveraging, 15; and program evaluation,
10. An additional two bonus points are available for
projects located in a renewal community, empowerment

-zone, or Round II enterprise community, making the maxi-

mum possible score 102 points.

Funds may be used to retrofit existing units in a Section
202 project for use as intergenerational dwelling units,
to develop buildings or projects comprised solely of
intergenerational units, or to develop an annex or addi-
tion to an existing project that contains intergenerational
dwelling units, -

An annex or additon may include echo cottage hous-
ing opportunity (ECHO) units, which are small, freestand-
ing, energy-efficient, barrier-free, removable dwelling
units located adjacent to a larger project.

Recipients will not be required to repay the demon-
stradon funds if the housing remains available for occu-
pancy by very-low-income intergenerational families for
20 years in the case of retrofitted units in an existing
project or 40 years in the case of new buildings or an-
nexes. -
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Recipients of demonstration program funds may also
be eligible for project rental assistance contract (PRAC)
funds to cover the difference between the tenant rent pay-
ment (30 percent of adjusted income) and the HUD-ap-
proved operating cost and to help provide supportive
services. No more than $15 per unit per month may be
used for supportive services.

RURAL HOUSING

RHS Announces Single-Note
Demonstration for Section 538 Loans

The Rural Housing Service (RHS) has announced a
Section 538 guaranteed multifamily loan demonstration
program that would provide a single loan note for con-
struction and permanent financing.

The RHS is making about $13 million in fiscal 2008
funds available for the demonstration, which was out-
lined in the April 21 Federal Register.

Projects must have been awarded low-income housing
tax credits, and they must have a loan-to-cost (LTC) ratio
no higher than 50 percent.

The RHS was to make the initial selections for the pro-
gram by April 25 from applications obligated between
October 1, 2007, and April 4, 2008,

If all demanstration program funds aren’t exhausted
in that selection, a second round will be held, with selec-
tions to be made on July 11 from applications obligated
between October 1, 2007, and July 3, 2008.

If necessary, an additional selection wiil be held on
September 29 for applications obligated between Qcto-
ber 1, 2007, and September 22. If funds are still avail-
able, applications obligated on or after October 1, 2006,
will be included.

ASSISTED HOUSING

Senate Passes Bill with Expanded
Assistance for Disabled Veterans

The Senate passed a veterans’ benefits bill (5. 1315)
on April 24 that would make expanded housing assis-
tance available for disabled servicemembers and veter-
ans.

The vote was 96-1, with Sen. David Vitter (R-La.) cast-
ing the only negative vote,

Omne provision would authorize home improvements
and structural alterations for totally disabled
servicernembers while they are hospitalized or receiving
ourtpatient medical care if the disability is likely to result
in a discharge or release from the service.

The bill would also make active duty servicemembers
and otherwise-eligible individuals residing outside of the
United States eligible for specially adapted housing ben-
efits for disabled veterans. Individuals outside of the United
States would be eligible for assistance only if they are
able to acquire a beneficial property interest in their hous-
ing or residence,

In addition, the bill would extend eligibility for spe-

cially adapted housing assistance to individuals with se-
vere bumn injuries and extend the authorization for assis-
tance to disabled individuals temporarily residing in
housing owned by a family member through December
31, 2011. .

The legislation would also authorize supplemental spe-
cially adapted housing assistance for disabled veterans,
to bring total assistance up to $60,000 for housing re-
modeling or construction for veterans with certain severe
disabilities, such as the loss of both lower extremities, or
$12,000 for adaptations for veterans who are blind or
who have lost the use of both hands. The current limits
are $50,000 and $10,000. The dollar amounts on total
assistance would be adjusted annually.

Housing and Finance Briefs

U.S. home prices rose about 0.6 percent on a season-
ally adjusted basis between January and February,
according to the Office of Federal Housing Enterprise
(OFHEO) monthly house price index. For the 12 months
ending in February, prices were down 2.4 percent.

The index is based on purchase prices of houses fi-
nanced by mortgages that have been sold to or guaran-
teed by Fannie Mae and Freddie Mac.

HUD has extended to May 23 the deadline for PHAs
with 400 or fewer public housing units to submit their
election to continue with, or be exempt from, asset man-
agement.

The department has also released the calendar 2008
public housing management fee and administrative cost
tables. PHAs can use these tables to establish reasonable
fees to be charged to each project or, for small PHAs
without a central office cost center, reasonable total ad-
ministrative costs.

The Department of Veterans Affairs (VA) has an-
nounced that revised home loan guaranty servicing -
rules are applicable to industry segment 2 as of April 18.
The rules were published in-the February 1 Federal Regis-
ter, and VA is phasing in their implementation by divid-
ing the mortgage servicing industry into nine segments.
The announcement for industry segment 2 was pub-
lished in the April 18 Federal Register. (For background,
see Current Developments, Vol. 36, No. CD-4, p. 118.)

HUD will require electronie submission of fiscal 2008
continuum of care applications for homeless assistance
funding using e-snaps, an electronic system separate from
Grants.gov, which is used for most HUD programs.

A notice of the funding procedure, with instructions
for completing the e-snaps registration process, was pub-
lished in the April 30 Federal Register.

Kentucky Gov. Steve Beshear (D) has signed legisla-
tion (H.B. 373) doubling the Kentucky Housing Cor-
poration (KHC) debt ceiling, from $2.5 billion to $5
billion. The increase is expected to enable the KHC to
provide at least 25,000 additional mortgage loans.
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Norfolk and Suffelk ruled on the validity of 760 Code
Mass. Reg. Section 31.04(1)(1), which sets the date when
a municipality’s stock of low- or moderate-income hous-
ing is calculated for purposes of determining whether it
meets the threshold in state law.

State law does not specify the date for calculating when
a city or town reaches its affordable housing threshold.
In the absence of a specific statutory definition, DHCD
promulgated-a regulation to determine the appropnate
date.

Originally, the regulation set the date as the date an
applicant filed an application for a comprehensive per-

not replace it with another date. In 2003, HAC, in an

tent with the statute-or was irrational. The court said
neither was the case here,

Based on the history of the regulation, the court viewed
DHCD’s subsequent codification of the regulauon as @n
attempt to strike a balance between the interests of mu-
nicipalities and those of developers because a town can
deny a comprehenswe permit with impunity if it-already
has reached its statutory affordable housing threshold.
The court found DHCD’s resolution a rational one and
affirmed the decision of the superior court.

SECTION 8

mit. In 1991, the: regulatlp_n removed that date, bu_t did s' C: lll’t UphO] dS Temllnatl on ﬂf

adiministrative decision, established the date as the date
a board reaches a decision on-a comprehensive permit.
DHCD adopted this approach in an amended regulation.

Norfolk Case

In the Norfolk case, the zoning board of Canton appealed
the decision of the DHCD Housing Appeals Committee
(HAC), which ordered the board to issue a comprehen-
sive permit to Canton Property Holding, LLC (CPH) for a
low- and moderate-income housing project.

A superior court judge granted the board’s motion, con-
cluding that HAC had no authority to order the permit
because the town had achieved its statutory minimum of
affordable housing while CPH’s appeal was pending. The
court reversed the decision.

The court said the superior court should have deferred
to DHCD’s interpretation of state law when it promul-
gated regulations that calculated a town's compliance
with the affordable housing requirement at the time a
board filed its decision on a comprehensive permit appli-
cation. DHCD’s choice of the date of filing was neither
irrational nor inconsistent with the statute, the court said.

The court concluded that HAC did have the authority
to hear the appeal. Because the superior court judge ruled
that HAC did not have that authority, he did not rule on
the merits of the case. The court reversed the decision of
the superior court, but remanded for consideration on

the merits.

Suffolk Case

In the Suffolk case, owners of property abutting a pro-
posed affordable housing development sought review of
an HAC decision to approve a developer’s request to in-
crease the number of approved units by 25 percent.

The owners challenged the validity of the same DHCD
regulation on the timing of the affordable housing calcu-
lation. The superior court refused to-invalidate the regu-
lation, finding that it is consistent with the statutory
language and rationally related to the statute’s purpose.

On appeal, plaintiffs also argued that HAC did not
have jurisdiction over a developer’s appeal of a decision
by the town'’s zoning board of appeals once a town satis-
fied its threshold level. For the same reasons articulated
in Canton, the court upheld the DHCD regulatioi.

The court said that DHCD appropriately promulgated
a regulation to fill in a gap in the statute, and it would
defer to. the agency unless the regulation was not consis-

Owner’s Housing Assistance Contract

‘The Minnesota Court of Appeals upheld the Metropoli-
tan Council Housing and Redevelopment Authority’s de-
cision to terminate an.owner’s Section 8 housing assistance
payments (HAP) contract and move to collect subsidy
overpayments. (Shad v. Metropolitan Council Housing and
Redevelopment Authority, No. AO7-0610, 2008 WL 933463
(Minn.App.), April 8, 2008)

After determining that the owner, Riaz Shad, engaged
in fraudulent activity with his tenant, Zeena Dawson, the
authority terminated Dawson’s Section 8 assistance for
failure to completely and accurately report her house-
hold composmon, and a heanng officer upheld the dec1-
sion.

The authority’s investigation found evadence of a re]a-.
tionship between Shad and Dawson and occasions when
Shad listed Dawson’s address as his own.

Claim for Overpuyments

Concluding that Dawson’s tenancy and Shad’s accompa-
nying Section 8 contract were violated, the authonty at-
tributed half of the subsidy overpayments since 2004 to
Dawson and claimed that Shad owed the other half, or
$11,563.

The authority banned Shad from further participation
in the Section 8 program and notified him that it would
withhold payments on four other HAP contracts to be
applied to the overpayment claim.

The authority also notified Shad that it would not con-
duct a hearing on the repayment claim because it had
decided not to seek action under the Minnesota Revenue
Recapture Act, which requires a nctice -and hearing for
debt collections.

Shad contended that the lack of a hearmg deprived
him of his right to due process and that the authority’s
decision was not based on substantlal evidence and was,
arbitrary and capncmus o

Court Ruling
Affirming the authority’s decision, the court found no vio-
lation of due process'in the denial of a hearing because
Shad had.no property interest in the HAP contract. ‘
The court cited a HUD regulation, 24 C.ER. Section
982.306(e), which states that “nothing in this rule is in-
tended to glve any owner any right to participate in the
program.”
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“Because a property owner does not have a right to
participate in the Section 8 program, relator {Shad] had
no property interest in his contract,” the court explained.
“His rights are no different than’those arising when a
buyer terminates a practice of purchasing goods or ser-
vices from a particular vendor.”

In addition, the court said, HUD regulations, Section
982.555(b)(8), are clear that an informal hearing is not
required when a PHA determines that it will or will not
exercise any right or remedy.against an owner under.a
HAP contract.

The court also held that Shad failed to show that the
authority’s determinations of fact were not supported by
the record. Although Shad disputed the‘authétity’s use-of
evidence from Dawson’s hearing to show that he lived
with Dawson, the court said he provided no- authorlty for
his argument.

The court found that Shad breached an obligation un-
der the HAP contract by residing in a Section 8 unit,
since owners are prohibited from oécupying assisted units,
and also breached the contract by committing fraud with
Dawson.

“Because respondent’s decision is the product of evi-
dence in the record and not based on a whim, its decision
was not arbitrary and capricious,” the court concluded.

ASSISTED HOUSING
New Jersey Income Limit Rules
Should Be Applied Retroactively

New Jersey Housing and Mortgage Finance Agency
(HMFA) regulations setting income limits for Jow- and
moderate-housing should be dpplied retroactively, the New
Jersey Superior Gourt, Appellate Division, ruled. (Over-
look Terrace v. New Jersey Housing and Mortgage Fi-
nance Agency, 2008 WL 181 9918 (N.J SuperAD ), April
24, 2008)

In 1994, the HMFA adopted rules, N.JA.C, 5 80-9.13,
allowing owners of unsubsidized bond financed projects
to convert to mixed low- and moderate-income housing,
enabling them to take advantage of streamlined-proce-
dures and less restrictive standards for nnplementmg rent
increases.

The regulations referenced HUD’s dEflnlthl’! of low-
and moderate-income, but a social impact statement de-
fined low-income as 50 percent of area median income
and moderate-income as 80 percent of area median. Those
were also the income limits used in the only project con-
verted under. the regulations prior to the instant case.

Conversion Application .
In 2003, Overlook Terrace sought to convert its project
from a moderate-income, market-rate development to
mixed low- and moderate-income housing under the HMFA
regulations. Because of persistent disagreements over those
regulations, the agency denied the application in April
2004,

At Overlook’s request, the agency then referred the
matter to the Office of Administrative Law (OAL}.as a
contested case.

- The parties disputed regulatory provisions relating to
the, timing of rent increases and tenant income recertifi-
cations, but the principal disagreement involved the mean-
ing of the regulatory reference to HUD income definitions.

The agency took the position that HUD standards use
50.and 80 percent of median for low- and moderate-
income, while Overlook asserted that iow-income is 80
percent of median and moderate-income, 95 percent.

In fact, HUD defines low income as 80 percent of me-
dian and has no definition of moderate income,

Regulations Amended

In early 2006, before.the QAL proceedings were com-
pleted, the HMFA amended the regulations to set the low-
income limit at S0 percent of area median income and
the moderate-income limit at 80 percent of median, mak-
ing those definitions retroactive to the effective date of
the 1994 rules.

The 2006 regulations also adopted the dgency position
on the other issues in dispute with Overlook.

On-July 21, 2006, the administrative law judge (ALJ)
issued a decision upholding the HMFA's denial of
Overlook’s application. The ALJ generally rejected
Overlook’s substantive interpretation of the original regu-
lations, addressing the issue of retroactivity only with
respect to the income limits.

On that issue, the ALJ agreed with the HMFA that the
retroactive application posed ne manifest injustice to
Overlook. The ALJ noted that the agency had consistently
publicized the 50/80 standards and found no evidence
that Overlook had relied to its detriment on the actual
HUD definitions.

The HMFA board adopted the ALJ findings, and Over-
look appealed.

Court Ruling

Since there is no doubt that under the 2006 version of the
regulations, the agency's position on all disputed issues
is correct, the court noted, the key question is whether
the amended regulations shou]d be applied retroactlvely
to Overlook.

The agency argued that the 2006 regulations should
be applied under the so-called “time-of-decision” prin-
ciple, in which a court applies the law that is in effect at
the time of its decision.

The court noted that courts will routinely apply this
principle to agency regulations, especially where, as in
this case, the promulgating authority expresses the clear
Intent to apply a new rule retroactively. It added, how-
ever, that in deciding whether to apply the time-of-deci-
sion principle, & court must also consider falmess to the
affected party.

Relrouclivil’y Upheld

In. this case, the court upheld the agency’s posmen -on
retroactivity, rejecting. Overlook’s claim of reliance on
HUD's income definitions. The court noted first that HUD
had no definition of moderate income, so Overlook could
not have relied on a definition that did not exist.

The court also cited the HMFAs 1994 social impact
statement.and other pre-2006 documents as evidence that
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B conunued from fron.t page .

in: loans for more than 160 000 famﬂles and mdmduals
m the Gu]f Coast reglon

Demoerulie llondlou :
Seén; Christopher J. Dodd (D-Conn.), charrman of the Sen-

anking Committee; which will: vote on the confir-
miation, said-he looked forward to learning more about

Preston and. hiis qualifications, but- he -expressed chsap- .
poi.nement sthiat the President chose someone wrth no ap~ - e

parent- housing: background

" “Op. the multifamil

_use some: kmd of delegated nsk sh "

The NHC- also has toncluded 5that it's-time. for some
thought “about the nex .generation of ideas for FHA: be-

yond those: currently in front of Congress;” said Egan.:He -
said: that:FHA: could become more active in.the '

market in both. s1ngle family and mulnfanuly housing

:strate,gic plarining, analysis;: and resear

-by convening wi long groups com-
h_,i -and a'sking.' the*..:H—T:ED staff © subm‘-it

“We need a strong leader at the Department of Hous— pape

ing and Urbah' Dévelopment who'is dedicated-to helping = . Congress to get. thelr eeo'

people keep their homes, restorin __stablllty and’ confi-
.dence in thé mortgage market; an ‘creating more afford
able housing opportunities;” Dodd’said. -

House' Speaker Nancy Pelosi:{D-Calif.)} was® cnncal of '
the: Administration's -efforts thus far in deahng with. the:

mortgage crisis. “After a long period of indction by the
Bush Administration and the former HUD séctetary, there
is.not time to waste,” she said. fAmerican: families are at
risk of losing their homes and the time to-act is now.”

- Pelosi said that the new HUD secre_ary “miisttake strong
action to help families facing forecldsure, eliminate abu-
-sive mortgage lending -practices, and-ensure that federal
housing initiatives receive sufficient funding.”

Sen Patty Murray (D-Wash.), chalr of the Senate HUD: ..

appropnanons subcommiittee, said the new secretary will
‘ také on the job.in troublmg times. Murray and:Dedd had
~called‘for Jackson’s resignation.

- “We nieed guick, decisive action to address the liousing

¢risis, not someone who is going to run out the clock on
the Biish Adnumstranon, -said Murray. “In the wake of
Secretary Jackson’s tenure, we need someone whose ethi-
cal standards are unassailable.” Murray said. she wants
to have a candid discussion with Preston about his plans
“tg téstore the tarnished reputatlon of: HUD and meet the
needs of the people and cominurities it serves.”

Policy Oppoﬂunlﬂol

The National Housing Conference (NHC) expects fore-
closure prevention and neighborhood stabilization will
continue to be the top challenges that HUD faces, said
fConrad ‘Egan, NHC; _president, ‘The. conﬁnnanon heanng
is an opportunity to learn more about Prestons views
and _plans for HUD, Egan said. Do

Beyond that, NHC believes the ne
. ‘opportunity to affect the future direction of HUD, he said.
: Although Preston won't bé able to implement ew poh—
“cigs because of the short timie left in this
: _Egan said; “we would hope that he could: lay the fo

‘tion for some long-term strategic thinking to be take up":'

by his successors.”

In particular, 'HUD' mist” do some long -term thmkmg
abour the pnbhc housing program, said Egan. “We feel
that the current public housing portfoliois untenable under
the current system; and it needs to be recapltahzed it
needs to be revitalized,” he. said. “What this means is
moving it more in the direction’ of a project-based financ-

ing:system.”

Gull Cousl Rodovolopmonl' o,
- Ancther area that Preston could mﬂuence is “to ﬁx the

to. Katnna, said-S

endat:tons, he dded

f rernains in: ‘the' hoiising respense
rowley, presxdent of the:National
Low Income Housing Coalition’ (NLIHC) Crowley said

considerable mess

_‘that Preston “has a unique: perspective” on Gulf Coast
“issues since he has been generally credited with turning
_ around the SBA response to rebuilding the region.

The difficulties faced on the Gulf Coast are complex,

‘according to, Crowley “The area is huge, and the number

of people that remain d1splaced and the lack of progress
in housing rebuilding is staggering,” she said. “It would
bé an-area that he could-make:a dlfference in the .short
time he would have at HUD.”

Crowley expects Preston’s main:focus to be-on foreclo-
surg issues. “Obviously; there is alot of legislation mov-
ing in'this regard,” she said. “I hope that he can convince
thé Administration that they should be working with Con-
gress in getting these bills enacted.”

Crowley added that theré is recent evidence that rent-
ers are being displaced by foreclosures of propernes fot-
merly owned by investors and that many renters are ending
up at homeless shelters. Thus far most of the attention
has been on homeowners, she said' '

Prospecls for Eﬂeelivenen

Preston’s effectiveness will be largely deternnned by the :
crrcumstances of a bnef tenure, sa1d Saul‘ Rathirez; ex—

he had tWo' years to make changes there w. e there are
only about rune months left in the current Admrmstra-

. : 23 i
-_mnetable for confinnanon.and what’ he may be able 10
do.insuch a short time,”

said Ramirez. Meanwhile, HUD
is in “the very capable hands™ of Deputy Secretary Roy A.
Bernardi, Ramirez sdid, adding that Bernardi should be
able to move HUD's business forward. . it

Ramirez added that: Preston will have a steep learmng

. curve for some HUD programs, including public housing’

and fair housing, thotigh he has the financial background
to deal with FHA.
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Public Housing Issves

Like other groups, the Public Housing Authorities Direc-
tors Association (PHADA) welcomes Preston to HUD and
looks forward to his confirmation, said Tim Kaiser, PHADA
executive director.

Kaiser said that PHADA will focus on the need for HUD
to support increased appropriations for the public hous-
ing operating and capital funds. PHADA will also- ask
Preston to move HUD forward with its regulatory stream-
lining initiative for public housing “as expeditiously as
possible,” he added.

The Council of Large Public Housing Authorities
(CLPHA) also hopes to have a productive working rela-
tionship with Preston and see some goals for public hous-

ing achieved during his short tenure at HUD, said Sunia
Zaterman, CLPHA executive director. Zaterman noted
that although the Quality Housing and Work Responsi-
bility Act of 1998 (QHWRA) was enacted a decade ago,
there are still some elements HUD has not implemented.

One provision that' CLPHA wants implemented is the
authorization for PHAs to place mortgage debt on public
properties. “We've been told for a number of years now
that the rule has been in clearance, and we would ask the
secretary to expedite this,” she said.

Zaterman said that CLPHA also will ask HUD to take
steps to simplify its asset management rules and proce-
dures, and it would like to see HUD follow through on its
commitment to administrative reform in public housing.
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3.3 TURNING A NEW LEAF - Riverstone
Residential properties managers,

# Brandy Anderson and Darlene Tolman
§ visit with LAN-CAP deputies Tony

= Parisi and Dan Welanski, right, during
a grand reopening celebration at the
Woodlands West Townhomes in
Lancaster, Friday.

EVELYN KRISTO/Valley Press

New name, look aims to change townhomes' rep

This story appeared in the Antelope Valley Press

Saturday, May 10, 2008.

By VERONICA ROCHA
Valley Press Staff Writer

LANCASTER - A residential property has received a new name and face lift in an attempt to
quell its shady reputation of murders, drug activity and gang violence.

The Woodlands West Townhomes, at 44004 Engle Way, also known as the High Valley
Townhomes, has had its fair share of mayhem with shootings, drug sales and Section 8
violations, officials said.

"High Valley had a real bad reputation," Cordova Park Apartments manager Darlene Tolman
said. "It was gang-infested. It was drug-infested.” '

Sheriff's deputies and the complex's management have tried slowly to change the townhomes'
bad rap.

Tolman tried to have the street name changed, but the city's process to do so was lengthy,
complicated and difficult.

"Engle Way has a stigma,” she said. "You know it's bad." "The Bloods had a hold on that
building," Tolman said.

Sheriff's deputies focused on pushing the gang and drug element out of the complex.

The apartment manager, Brandy Anderson, said for one month, she was followed by an armed
officer for protection after receiving death threats.

The last six months were a lot quieter, said Deputy Dan Wolanski of the Lancaster Sheriff's
Station's Lancaster Community Appreciation Project team.



The complex's management held a lunch Friday in honor of the LAN-CAP deputies' efforts to
reduce criminal offenses committed in the townhomes.

In September, LAN-CAP deputies, along with Section 8 investigators conducted a sweep of the
complex, where they arrested 10 people and recommended nine Section 8 recipients for
termination from the rental subsidy voucher program.

The arrest charges included forgery, violation of parole, marijuana sales and various
misdemeanors.

The Section 8 recipients were found to have allowed unauthorized individuals on parole or
probation to stay at the homes, officials said.

The subsidized, low-income complex was originally administered by the Housing and Urban
Development program until the beginning of last year, when it gave power to the Kern County
Housing Authority to monitor and issue Section 8 vouchers to residents, authorities said.

The Los Angeles County Housing Authority had added the homes, in the neighborhood of
Avenue J-8 and 25th Street West, to its Section 8 voucher program so sheriff's deputies could
enforce the program's rules.

When the building contract expired, Tolman said, several Section 8 residents had move out.
"The building is now a good place to live," she said.

The management spent about $2 million renovating several townhomes and painting the

complex's exterior in the hopes of the complex becoming "an asset to the community, not an eye
sore," Tolman said.

"It just takes a little bit of TLC, a few million dollars and some good owners,"” she said.
Townhome renter Corey Threatt said he believes management renovated only the complex's
exterior and vacant townhomes,

As a 10-year resident of the townhome, he maintains that few changes have occurred to the
inside of occupied townhomes. "When I first came here, it was a nice place,” the Section 8
recipient said. Threatt, whose home has been burglarized, said though he hasn't seen criminal
activity within the last six months, he feels unsafe living with his 6-month daughter at the
complex. "Since I have been here, there have been five homicides," he said.

In September, Miguel Monroy, 14, and 20-year-old Daniel A. Marrero died during a dispute
side the complex, Detectives believe Monroy shot and killed Marrero. Marrero's companions
then shot and killed Monroy, officials said.

Threatt said he has heard shootings and has seen deputies chasing suspects through the complex.
"We are law-abiding citizens," he said. "Anything could happen here at any given moment."

vrocha@avpress.com
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Fresno Homeless Camp Raids Nixed

California: A federal judge rules Fresno officials violated the U.S. Constitution by
sending city workers to raid homeless camps and destroy personal property found in
them. U.S. District Judge Oliver Wanger says the city's "clean up" policy in homeless
tent cities violates the Fourth Amendment, which bans unreasonable searches and
seizures.

The city faces a potential class-action lawsuit brought by the homeless claiming police
and sanitation workers violated their constitutional rights in about 20 tent-city sweeps
from 2004 to 2006.

05/16/2008 12:13 PM

Police Sued For Housing Bias

California: Antioch's police department is accused by a group of black Sec. 8 voucher
holders of racial discrimination, claiming police officers specifically targeted them to
jeopardize their vouchers. City officials dismiss the allegations outlined in a federal
lawsuit filed by Bay Area Legal Aid. '

The lawsuit alleges the police Community Action Team (CAT) isn't race neutral in its
enforcement of housing laws—CAT was formed in July 2006 to investigate problem
properties which adversely affect neighborhoods and it assists the Contra Costa Housing
Authority in monitoring the city's subsidized housing. A December 2007 report by the
legal organization and a civil rights group contends black families are four times more
likely to be targeted by CAT than are white families.

Antioch has about 1,500 Sec. 8 homes. CAT responds to complaints about loud parties,
fights and use of weapons, unruly juveniles and stacked trash. The lawsuit alleges CAT
members unlawfully search homes and compile evidence with the intention of
terminating Sec. 8 voucher privilege.

(5/16/2008 12:15 PM



A PUBLICATION OF THE COUNCIL OF LARGE PUBLIC HOUSING AUTHORITIES

Bill to Boost Home
Health For Public
Housing Eiderly

A CLPHA-supported measure
that would expand access to home
healthcare options for senior and dis-
abled public housing residents was
mtroduced May 12 by Rep. Nydia
Velazquez (D-NY).

The “Home Health Services
Job Training and Caregiving Act
of 2008” would create a three-year
federal pilot training program special-
izing in health care services. CLPHA
championed a dedicated funding
source for the program, which in-
cludes $2.5 million per year in fund-
ing as part of a HUD initiative that
allows public housing residents to re-
ceive training from state-certified or-
ganizations. The newly trained aides
would be matched with elderly or dis-
abled pubhc¢ housing residents who
are Medicaid-eligible.

In large cities like New York,
more than ong third of public housing
households are headed by an elderly
person. The cost of providing home
care for these seniors is less than half
what it costs to provide them with
nursing home assistance. It also al-
lows them to remain in a comfortable,
non-institutionalized setting.

“As long as our parents and
grandparents can safely stay in their

own homes, we must create oppor- |

tunities for them to receive the care
needed to do so.” said Congress-
woman Velazguez. “Tlus legislation

will help keep families together and |
(Contimed onp. 2j |

May 14, 2008

MTW Agencies Balk at HUD’s Asset

Management Plans, Standard Agreement

Disputes over whether Moving to Work PHAS have to comply with HUDs
version of asset management have not been settled and the issue of exactly
how it will be implemented by agencies that are supposed to be free of a top-
down rules-driven oversight remains controversial. That was one of the con-
clusions coming out of an MTW Conference convened earlier this week in
Washington by HUD.

“We are here to come up with solutions on how to move forward with
the next 10 years of MTW,” declared Dominique Blom, deputy assistant
secretary in the Office of Public and Indian Housing, at the opening of the
one-and-a-half-day gathering. Solutions, however, seemed in short supply —
though questions and critiques of HUD’s recommended approach, distrib-
uted in a draft notice prior to the meeting — were plentiful.

PHA representatives complained that the eight-page draft notice - “As-
set Management for Moving to Work Agencies” — would undermine the
very flexibility and fungibility provided by MTW.

Requiring PHAS to account for funds in a manner unrelated to how

(Continwed onp. 2)

Amid Funding Crisis, PHA Wants to Tear
Down Six Large Sites, Move to Vouchers

(This story is reprinted with the permission of the Columbus Dis-
paich and was written by staff writer Rita Price.)

This much Maliki Bey has always known: The high-rise apartment he
calls home 15 alsc an exercise in social policy.

“I don’t want to lose it,” he said.

But time, money and political support are running out for much of the
city’s, and the nation’s, public housing,

The Columbus Metropolitan Housing Authority wants to tear down six
of its largest and oldest public-housing communities and give the residents
Section 8 vouchers so they can rent privately owned places.

The five-year plan hinges on approval from the U.S. Department of
Housing and Urban Development, which regulates public housing and issues
the vouchers. Nearly 1,700 units, or about half the CMHA-owned total, wouid
disappear, including historic Poindexter Village.

Dennis Guest, CMHA executive director, said he sees little choice. “We’re
bleeding,” he said. :

Double-digit percentage cuts by HUD have drained more than $7 million

(Cominued on p. 3)




_ CLPHA M

MTW Agencies Balk at HUD's Asset
Management Plans, Standard Agreement

(Continued fromp. 1)

they are deployed is counterproduc-
tive and “antithetical” to the purpose
of MTW, several PHA representa-
tives complained. One PHA repre-
sentative said that a more flexible
variation on this reporting system
adopted by another housing author-
ity was touted as a model but then
rejected by HUD when the PHA
requested permission to operate in
a similar manner.

Meanwhile, HUD’s Blom re-
ported that more than half of the
PHA’s participating in the MTW pro-
gram, 15, have agreed 1o the revised
and amended, or “standard,” MTW
agreement the department has been
urging MTW PHAs o approve. There
has been considerable resistance to
the standard agrecment, with some
PHAs arguing that their original
agreements should be the basis for the
ongoing program, while HUD con-
tends that the department needs a
uniform agreement to simplify admin-
istration of the program. HUD’s stan-
dard agreement extends a PHAs
MTW authority for 10 years.

Marianne Nazzaro, HUD MTW
coordinator, said the department
had been responsive on a particu-
larly nettlesome aspect of the stan-
dard agreement known as “Attach-
ment B” — an addendum to the
agreement related to the PHA Plan
and budget reporting. “We have
heard MTW agencies on Attach-
ment B.” said Nazzaro, and “we
have made some modifications.”

Meanwhile, an informal work-
ing group of HUD officials, PHA
staff and CLPHA representatives
was formed as the meeting con-
cluded with the hope of achicving
some consensus on the implemen-
tation of asset management. That

Z

working group is expected to report
by the end of June. ®

Bill to Boost Home
Health For Public
Housing Elderly

(Continued from p. 1)

strengthen the bonds between neigh-
bors,” she said.

The program “would allow for
casier access to, and specialized
training for, such needed services to
elderly and disabled residents within
the public housing community,” said
CLPHA executive director Sunia
Zaterman in a letter of support. “Simi-
larly, due to the increasing number
of elderly residents in public housing,
CLPHA recognizes the need for ad-
dittonal and on-going supportive ser-
vices,” said Zaterman. “Further-
more,” the CLPHA letter continued,
“this Act will create another positive
effect: generating job opportunities
for public housing residents by mak-
ing training available i a trade that
provides home-based health ser-
vices.”

The Congresswoman announced
the new initiative at a Lower East
Side residential development for se-
niors. She was joined by Dennis
Rivera, Chairman
Healthcare; Aida Garcia, Executive
Vice President, 1199 SEIU
Homecare Division; Earl Andrews.
Vice-Chairman, New York City Hous-
ing Authority; as well as representa-
tives from the American Association
of Home Services for the Aging
(AAHSA), Lutheran Family Health
Centers and Public Housing Res-
dents of the Lower East Side
(PHROLES). &

of SEIU.

Funds Needed for
Translations, Say
Multifamily Groups

The major national trade associa-
tionis representing owners and man-
agers of federally-subsidized multi-
family housing, including CLPHA,
will urge congressional appropriators
to provide $1 million in the FY 2009
appropriations bill for an effort to
translate vital documents to assist
persons with limited English profi-
ciency.

The FY 08 appropriations act
provided $380,000 “for the creation
and promotion of translated mate-
rials and other programs that sup-
port the assistance of persons with
limited English proficiency in utiliz-
ing the services provided by the De-
partment of Housing and Urban De-
velopment.”* Providing this initial
funding was a positive first step to-
ward helping persons with limited
English proficiency access and un-
derstand HUD’s programs, the
groups, led by the National Afford-
able Housing Management Associa-
tion, said in a letter to be delivered
to Capitol Hill tomorrow. “Unfortu-
nately,” the groups continued,
“HUD is using a portion of these
appropriations to complete work on
translations which the Department
committed to provide more than two
years ago. Additional funding will be
necessary to serve more language
groups, and to translatc more docu-
ments.”

Says the letter: “We believe a
robust $1 million appropriation in FY
09 would go a iong way toward fur-
thering the partnership among
HUD, the affordable multifamily
housing industry and civil rights
stakeholders to ensure persons with
immited English proficiency have
meaningful access to HUD’s pro-
grams.” ®




NAHRO Monitor: May 15, 2008
Flat Rents in Public Housing

The current issue of Cityscape, HUD’s “journal of policy development
and research,” focuses on “policy issues in public and assisted
housing.” The journal includes a number of articles of potential interest
to NAHRO’s membership and is available at
www.huduser.org/periodicals/cityscpe/voliOnumi/index.html. One of
the articles examines the use of flat rents in public housing and is
summarized below.

“Use of Flat Rents in the Public Housing Program,” by Mery! Finkel and
Ken Lam of Abt Associates Inc., examines the characteristics of
tenants in “flat-rent units.” The Quality Housing and Work
Responsibility Act of 1998 required PHAs to offer residents the option
of paying a flat rent rather than an income-based rent. Approximately
105,000 families were using the flat-rent option as of the end of 2005.

Among the key findings regarding families in flat-rent units is that
such households have much higher incomes than other public housing
residents, that the rents in the units are “substantially higher than in
other public housing units,” and that the flat-rent households are
typically still paying less than 30 percent of their income for rent.
Finally, the authors find that “properties with flat-rent units have a
higher degree of income mixing than other properties do.” The article
also describes findings regarding the number and characteristics of
PHAs using flat rents. For example, small PHAs are less likely than
large PHAs to have flat-rent units, and “65 percent of the flat-rent
units nationwide are in high-performing PHAs” (the high-performing
New York City Housing Authority accounts for one-third of all flat-rent
units nationwide).

Regarding households in flat-rent units, the average household income
in 2005 was $28,150 (52 percent of median), versus $9,426 (17
percent of median) for households in other public housing units. Sixty-
eight percent of income for tenants in flat-rents units came from work
and 1 percent from welfare, versus 25 percent from work and 12
percent from welfare for tenants in other public housing units.
Regarding the presence of children, only 39 percent of flat-rent units
had children present, versus 41 percent of other public housing units.

The article also examines changes in the use of flat rents from 2003
through 2005, finding, among other things, that “program exit rates



are similar for households paying flat rents and households in other
public housing” and “the main reason households switch from flat
rents to nonflat rents is because their income decreases.”

Guidelines Issued for HUD-VASH

On May 6, 2008, HUD issued a notice on the policies and procedures
for the administration of Section 8 Housing Choice Voucher (HCV)
rental assistance under the HUD-Veterans Affairs Supportive Housing
(HUD-VASH) program administered by PHAs that have partnered with
local Veterans Affairs medical centers.

The HUD-VASH program combines HUD HCV rental assistance for
homeless veterans with case management and clinical services
provided by the Department of Veterans Affairs (VA) at its medical
centers and in the community. Ongoing VA case management, health,
and other supportive services will be made available to homeless
veterans at as many as 132 VA Medical Center supportive services
sites across the nation.

The notice sets forth design features of the HUD-VASH vouchers,
including the eligibility of families, portability, case management, and
the turnover of these vouchers. It outlines the waivers or alternative
requirements determined by the Secretary to be necessary for the
effective delivery and administration of the HUD-VASH program.
These waivers or alternative requirements are exceptions to the
normal HCV requirements, which otherwise govern the provision of
HUD-VASH assistance. A PHA may also request additional statutory or
regulatory waivers that it determines to be necessary for the effective
delivery and administration of the program. These requests may be
submitted to the Secretary for review and decision through the
Assistant Secretary for Public and Indian Housing.

A copy of HUD’s notice can be accessed at
http://edocket.access.gpo.gov/2008/pdf/08-1220.pdf.

Limited English Proficiency Stakeholder Meeting

In a meeting with limited English proficiency (LEP) stakeholders on
April 28, 2008, HUD’s Office of Public and Indian Housing (PIH)
distributed a list of the PIH documents that have been translated and
are currently going through the Office of Management and Budget
clearance process.



The documents are: A Good Place to Live (HUD-593-PIH); Request for
Tenancy Approval - Housing Choice Voucher Program (HUD-52517);
Housing Assistance Payments Contract Sec. 8 Tenant-Based Assistance
(HUD-52641); Tenancy Addendum Section 8 Tenant-Based Assistance
Housing Choice Voucher Program (HUD-52641-A); Housing Choice
Voucher Program (HUD-52646); Family Self-Sufficiency Program
Contract and Individual Training and Services Plan (HUD-52650);
Family Self-Sufficiency Program FSS Escrow Account Credit Worksheet
(HUD-52652); and Authorization for the Release of Information /
Privacy Act Notice (HUD-9886).

Each of the above-listed documents has been translated into the
following languages: Arabic, Cambodian, Chinese (dialect unspecified),
Creole, French, Hmong, Korean, Laotian, Russian, Spanish, and
Vietnamese.

In response to a question about the dpartment’s ability to make
available a toll-free “translation hotline,” Pamela Walsh, director of the
Office of Policy, Legislative Initiatives, and Outreach within the Office
of Fair Housing and Equal Opportunity (FHEQ), explained that there is
an oral interpretation hotline available to FHEO staff but that the costs
of making such a hotline available more broadly are prohibitively
expensive. By way of example, she offered that the cost of one such
oral translation had totaled $17 per minute.

Ms. Walsh also addressed a question regarding the role of HUD’s Office
of Inspector General (OIG) in LEP enforcement activities. She stated
that the OIG has no authority to find a public housing agency in
violation of Title VI of the Civil Rights Act. Upon discovering an alleged
violation, the role of OIG should be limited to bringing the matter to
the attention of FHEQO.

HUD intends eventually to make all translated documents available via
an updated LEP website. HUD’s current LEP website is at
www.hud.gov/offices/fheg/promotingfh/lep.cfm.

NAHRO members who have concerns specific to HUD's LEP
implementation plan are urged to contact Jennifer Lavorel at
jlavorel@nahro.org or 202-580-7234.
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Affordable housing in
short supply

By Tania Chatila, Staff Writer

Article Launched: 05/15/2008 11:01:57 PM FDT
LA PUENTE - The city's housing stock is aging,
built out, and offers minimal affordability,
according to a recently released report.

But a slowing economy, faitering housing market
and few resources from the state make it tricky
to fill the housing need in a way that's financially
lucrative for the city, La Puente officials said.

"The problem is,” said Mayor Louie Lujan, “the
city of La Puente has never aggressively
addressed the issue of housing.”

According to the city's draft 2008-2014 Housing
Element - which provides a blueprint for future
affordable housing - more than 80 percent of all
housing units in La Puente were built before
1980, and more than 50 percent were built
before 1960.

The report indicated that in 2000, about 25
percent of La Puente's housing units were
severely overcrowded, which is defined as

"Housing is a critical element throughout the
entire San Gabriel Valiey," Councilman Dan
Holloway said. “There is increasing population in
the city, but La Puente is built out. There's not a

households with more than 1.5 persons per rcorm.

lot of land."

In recent years, experts say mixed-use
developments have been papular among cities
throughout the region as remedies for the lack of
available housing.

The developments provide sales tax revenue
through a retail component and fulfili a
community need through a housing component,
said Julianna Delgado, professor in Cal Poly
Pomona's Urban and Regional Planning
Department.

But city officials say mixed-use projects may nhot
be right for La Puente now.

As the city decides the direction of a proposed
11.5-acre development along Hacienda
Boulevard, a housing component is not in the
picture.

“i think at this point, the way the housing
market is right now,"” Lujan said, "it would not
yield financial benefits. it would fill a need, but
it's more than just about that.”

Councilman John Scolis said mixed-use
developments would make more sense in the
city's downtown - on Main Street - which is
secluded from main arterials.

But even so, economic concerns make officials
apprehensive to move forward with such
projects.

"The problem is when you get into mixed-use,
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the way the economy is, developers build these "We want to provide affordable housing,” Lujan
projects but are going to have to rent them,"” said, "but we need the resources to do it."
Solis said. "It's hard to sell homes right now. And

rentals scare me." tania.chatita@sgvn.com

Even if the housing economy wasn't in a (628) 962-8811, Ext. 2109

downturn, mixed-use developments would not
likely do much to provide affordable housing,
Delgado said.

"Most of those homes are sold at market value,"
she said. "And you want to do more to be
integrating people rather than separating people
by income.”

Affordable housing is a specific concern among
La Puente officials, who describe city residents
as working-class families who can't afford pricy
homes.

"This is not an affluent community," Holloway
said. "There are a lot of times when new housing
goes in but it's priced higher than what our
residents can afford."

Holloway stressed the importance of a "right mix
of housing."

Lujan said the ¢ity can set aside money for
affordable housing projects targeted at different
groups, like young professionals, low-income
families and seniors.

But assistance needs to come from the state and
the federal government by way of programs and
funding, he said.
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Community Development

Mid-Summer Date For CDBG Reform

A Government Accountability Office (GAO) report on Community Development Block
Grant (CDBG) reform will wait until at least mid-summer, a GAO official says. The
congressionally-requested study likely will be a guidepost for lawmakers if they decided
1o reform the way money is distributed in the program. A controversial HUD-White
House plan offered in 2006 to change the distribution formula has been onthe
congressional shelf since.

The request to GAQ for more reform options was initiated soon thereafter by Sen. Tom
Coburn, former chairman of the Senate federal financial management subcommittee, and
Rep. Michael Turner (R-OH), the former chairman of the now-defunct House federalism
subcommittee.

Now, HUD determines the CDBG distribution amounts based on a two-part formula
option in existence since 1978. Local jurisdictions choose the highest amount from
among the two. HUD offered to change the formula in 2006, saying that it had become
outdated because of demographic changes and in part because it penalizes cities which
need CDBG that also have been more aggressive in razing older structures.

HUD's plan would have eliminated any distinction between state Small Cities CDBG
programs that primarily serve smaller cities and the program's entitlement communities
ihat receive 70% of CDBG funding. It offered to calculate the new formula based on five
variables, including the number of households in poverty, the number of overcrowded
housing units, the number of female heads of households with minor children; the
number of homes 50 years or older occupied by low-income families; and the per capita
income of a community compared to that of its metropolitan statistical area.

GAO officials say little has changed from initial reform plans discussed in private talks
with community development stakeholders last August. GAO staff has immersed itself
in the details of creating a new distribution formula proposal based on three areas of
concern it mentioned last summer. They are trying to define needs in different ways,
including how local costs affect need, and the capacity of local jurisdictions to address
the issues on their own.

05/16/2008 12:29 PM
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City asked to pitch in on
affordable housing project

By Claudia Paima, Staff Whiter

Article Launched: 05/18/2008 10:21:43 PM PDT
SOUTH EL MONTE - The city might be invesling
$700,000 into housing to help low-income
residents.

Ismael Mayans, president of Mayans
Development, asked for the funding to fill a gap
ieft by a last-minute drop of county funds.

"With the credit crunch going on right now, it's
very difficult to qualify buyers, especially the
iow-income" said Mayans, "We have to find ways
to help these homebuyers.”

At last week's City Councif meeting, council
members asked staff to come up with a
resolution to help seven families purchase
affordable homes in South El Monte Villas.

Fifteen of the thirty homes at the development
site on Cogswell Road are designated as
affordable housing, according to city documents.

The Los Angeles County’s Community
Development Commission had committed to help
with the affordable homes through funds from its
Home Ownership Program and American Dream
Down Payment Initiative.

Late last month, the county notified Mayans that

it was out of funds and will only be able to
provide for eight of the fiteen homes for this
fiscal year.

"When we started with this project a couple
years ago, the housing market was stable," said
City Manager Anthony Ybarra on Thursday.

Ybarra noted that part of Mayans' commitment
1o the project was to get outside resources to
help with financing.

Although there are a list of programs to help
low-income homebuyers, a lot of them are drying
out, because of budget cuts, Mayans said
Thursday.

He also said it's been difficult for the families
who visit the site at least once a week, anxious
to move in to their new homes.

The longer escrow takes to close on the homes,
the greater the chance that something will
change the families' qualifications, such as a
layoff or change of income, said Mayans.

Hopefully more funds from county programs will
be available to the city after November, when the
new fiscal year begins, Mayans said.

The city will lock into using a combination of
bonds and city funds to help with the request,
Ybarra said.

South El Monte has already committed $50,000
to each of the fifteen homes through its First
Time Home Buyer Program for this project.

Adveniisement
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Although the homes are not scheduled to be

completed and ready for move-in until summer,
fifteen buyers are waiting for funds to complete
the closing of the escrow, according to Mayans.

Mayor Blanca Figueroa said the city is fiscally
sound right now and the council is constantly
checking with the city manager to make sure
they don't fall into budget crises like other cities.

If the resolution is passed, the city will look into
each of the seven families' income to determine
how much of the $700,000 is needed for each,
according to Ybarra.

"We want to keep families here," said Figueroa,
“instead of leaving to other cities that make it
difficult for the family and children.”

claudia.palma@sgvn.com

(626) 962-8811, Ext. 2110
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Are L.A. County homes
affordable?

region’s families could buy an entry-level
home.

By Gregory J. Wilcox, Staff Writer

Arlicle Last Updated: 05/21/2008 01:12:55 AM PDT

More than one-third of Los Angeles County
families could afford buy an entry-level home in
the first quarter - 66 percent more than a year
earlier - thanks to an epidemic of foreclosures
that depressed prices, a trade group said
Tuesday.

During the first three months, 35percent of
county househalds could afford to buy their first

That compares with 21 percent a year earlier and
28 percent during the last quarter of 2007.

The latest figures are the highest since the
association began tracking housing affordability
in 2003, and, experts say, another hopeful sign
for Southern California's troubled real estate
market.

"l would personally wait a year but if you are a
buyer this would be a good time to buy a home,"
said Dennis Torres, director of real estate
operations for Pepperdine University's Graziadio
School of Business and Management.

REALTORS: Association says nearly a third of

home, said the California Association of Realtors.

Tuesday's report came a day after Data Quick
Information Systems reported that April home
and condominium sales were 22 percent higher
than March levels. Most of the sales were in
areas hit hard by foreclosures, with homes under
$500,000 accounting for 66 percent of sales.

Torres predicted that prices will continue to fall,
putting houses within reach of more potential
buyers but also causing anguish for existing
homeowners watching their equity evaporate.

However, he cautioned that worries about
inflation could result in higher interest rates
that would again put a drag on affordability.

"We haven't been visited by our old friend rapid
inflation, but he's out there and coming to
dinner," Torres said.

The association's First-lime Buyer Housing
Affordability Index refiects the percentage of
households that can afford to buy an entry-level
home - one priced at 85 percent of the median
price in their area.

That factored out to a $390,450 home in Los
Angeles County in the first quarter. A family
would have had to earn $74,320 a year to qualify
for it.

A year earfier, before the credit crisis took hold
and the real estate market tumbled, an entry-
level home would have cost $486,120. That
boosted the qualifying income level to $100,000.

"Essentially we're working our way out of the
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downturn and coming back up," Leslie Appleton- greg.wilcox@dailynews.com
Young, vice president and chief economist of the
Los Angeles-based association.

"The moderate to low - under $500,000 - part of
the market is where you are seeing the activity.
People are responding to lower prices,” she said.

And mortgage rates are helping, too. The rate
for a 30-year fixed rate loan averaged 5.65
percent in this year's first quarter, compared with
6.3percent a year earlier.

The association report also showed:

The monthly mortgage payment for an entry-
level home in Los Angeles County, including
taxes and insurance, was $2,480.

Statewide, 44 percent of households could
afford an entry-level home in the first quarter,
compared with 33 percent during the last quarter
of 2007. The increase was attributed to a 1
percentage point decrease in interest rates and a
14.3 percent drop in the entry-level median
home price.

Statewide the minimum household income
needed to buy an entry-level costing $356,350
was $67,830. The monthly payment would be
$2,260.

In the Inland Empire, hard hit by foreclosures
and price declines, 57percent of households
earned the $46,450 needed to buy an entry-level
house costing $244,000. Their payment would be
$1.550.
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Honorable Housing Commissioners
Housing Authority of the

County of Los Angeles

2 Coral Circle

Monterey Park, California 91755

Dear Commissioners:

CONCURRENCE TO APPROVE AGREEMENT WITH SIMPSON & SIMPSON, CPAS
FOR FINANCIAL AUDIT SERVICES (ALL DISTRICTS)

SUBJECT
A one year agreement is to be made with Simpson & Simpson, CPAs for financial audit
services, with two option years. The Board of Commissioners approved the following

actions at its May 6, 2008 meeting.

ITI1S RECOMMENDED THAT YOUR COMMISSION:

1. Concur with the Board of Commissioners finding that the approval of a
one-year agreement for Financial Audit Services is not subject to the
provisions of the California Environmental Quality Act (CEQA), as
described herein, because the action will not have the potential for
causing a significant effect on the environment. '

2. Concur with the Board of Commissioners action to approve the
expenditure of an aggregate of up to approximately $211,863 for
financial auditing services provided to the Housing Authority under the
attached Agreement for Financial Audit Services (Agreement) between
the Community Development Commission of the County of Los
Angeles and Simpson & Simpson, CPAs, if fully extended.

3. Concur with the Board of Commissioners action to approve the
expenditure of additional funds of up to $60,000 for any unforeseen,
needed financial audit services.

o For
NEW CENTUARY
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION:

The purpose of this action is to concur with the Board of Commissioners approval of the
Agreement with Simpson & Simpson, CPAs to provide the audit services needed to
comply with the financial and program requirements mandated by Commission and
Housing Authority funding sources.

FISCAL IMPACT/FINANCING:

There is no impact on the County general fund. The maximum aggregate amount for
all years of the Agreement, if fully extended, will be $307,048. It is forecast that this
total amount will be comprised of approximately $95,185 for the Commission and
approximately $211,863 for the Housing Authority. The total, yearly aggregate costs of
the financial auditing services are set under the terms of the Agreement; however, costs
apportioned to the Commission and Housing Authority may vary from the individual
forecast amounts, depending on the needed auditing services.

Costs associated with the first year of services under the Agreement will be incurred in
an amount not to exceed an aggregate of $98,800 comprised of approximately $30,628
for the Commission and approximately $68,172 for the Housing Authority. The
Commission and Housing Authority will request approval of these funds through the
annual budget process.

After the first year, the Agreement may be extended for an additional two years, in one-
year increments, in the amount of $102,368 and $105,880 respectively. Year two of the
Agreement will be comprised of approximately $31,734 for the Commission and
approximately $70,634 for the Housing Authority. Year three of the Agreement will be
comprised of approximately $32,823 for the Commission and approximately $73,057 for
the Housing Authority. The Commission and Housing Authority will request approval of
these funds through the annual budget process.

An approximate 20% contingency, in the maximum aggregate amount of $60,000, is
also being set aside for unforeseen, needed financial audit services.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

The Commission currently contracts for financial auditing services under a multi-year
contract. The Agreement will replace the expiring multi-year contract with a one-year
Agreement, which may be extended in one-year increments, for a total of two additional
years, at the sole discretion of the Commission.



Honorable Housing Commissioners
May 28, 2008
Page 3

The Agreement provides for Simpson & Simpson, CPAs to conduct financial audits of
Fiscal Year 2007-2008 financial statements. The audits will focus on internal controls
over federal financial assistance and compliance with program requirements. This will
include all funds and account groups of the Commission and the Housing Authority,
inciuding single audits of all federal grants and statements relating to redevelopment
activities.

Simpson & Simpson, CPAs will provide a statement regarding financial compliance with
existing redevelopment laws and regulations. The firm will also prepare a
Comprehensive Annual Financial Report, as required by the Governmental Accounting
Standards Board, and all other reports specified in the Agreement and required by law.
Simpson & Simpson, CPAs will advise the Commission and the Housing Authority
concerning methods of improving systems of internal accounting and operating
controls, the appropriateness of new procedures, and provide recommendations and
assistance as necessary. Should Simpson & Simpson, CPAs require additional or
replacement personnel during the term of the Agreement, it will give consideration for
any such employment openings to participants in the County’'s Department of Public
Social Services' Greater Avenues for Independence (GAIN) Program and General
Relief Opportunity for Work (GROW) Program who meet the minimum qualifications for
the open positions. Simpson & Simpson, CPAs will contact the County’s GAIN/GROW
Division for a list of participants by job category.

The attached Agreement has been approved to form by County Counsel and executed
by Simpson & Simpson, CPAs.

CONTRACTING PROCESS:

On June 15, 2007, the Commission initiated an outreach program to identify qualified
firms to provide financial auditing services for both the Commission and the Housing
Authority. Notices of the availability of the Request for Proposals (RFP) were mailed to
12 firms identified from the Commission and Housing Authority’s vendor list and firms
with public sector auditing experience from the Los Angeles Business Journal's 2007
list of top 100 Certified Public Accountant firms. The availability of the RFP was also
advertised in seven local newspapers and posted on the County’s WebVen website.

A total of two proposals were received by the extended submission deadline of July 24,
2007. The proposals were evaluated by a review panel comprised of three
representatives from the Commission, one representative from the County Auditor-
Controller and a retired accounting manager from the Commission. The panel is
recommending that Simpson & Simpson, CPAs be awarded the Agreement based on
the criteria set forth in the RFP and consensus scoring.

The Summary of Outreach Activities is provided as Attachment A.
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IMPACT ON CURRENT PROGRAMS:

The Agreement will provide continuation of mandated audit services for both financial and
programmatic compliance.

Respectfully submitted,

ﬁv CARLOS JACW

Executive Director

Attachments: 1



ATTACHMENT A

Summary of Outreach Activities

On June 15, 2007, the following outreach was initiated to identify a firm to provide
financial audit services to the Community Development Commission and the Housing
Authority under a one-year agreement, with an additional two-year extension, in one-
year increments, effective with the Fiscal Year 2007-2008 financial statements.

A

Newspaper Advertising

Announcements appeared in the following seven local newspapers:

Eastern Group Publications Los Angeles Times
International Daily News The Daily News
La Opinion Wave Community Newspapers

Los Angeles Sentinel

Distribution of Request for Proposal Packages

The Commission and Housing Authority's vendor list and the Los Angeles Business
Journal's 2007 list of top 100 Certified Public Accountant firms were used to identify
12 firms with public sector auditing experience. Notices of the availability of the
Request for Proposals (RFP) were mailed to these firms. In addition, the RFP was
posted on the County’'s WebVen website.

Proposal Results

A total of two proposals were received by the extended submission deadline of
July 24, 2007.

A review panel comprised of three representatives from the Commission, one
representative from the County Auditor-Controller and a retired accounting
manager from the Commission evaluated the proposals. Simpson & Simpson,
CPAs was selected for recommendation of award of Agreement based on the
criteria set forth in the RFP and consensus scoring.

Firm Evaluation Score
Simpson & Simpson, CPAs** 833.0
Vasquez & Co. LLP™ 806.0

*Minority-owned firm



D.  Minority/Female Participation - Firm Selected

Name Ownership Employees
Simpson & Simpson, CPAs Minority Total: 47
45 minorities
23 women

96% minorities
49% women

E. Minority/Female Participation - Firms Not Selected

Name Owmnership Employees

Vasquez & Co, LLP Minority Total: 48
46 minorities
24 women

96% minorities
50% women

The Commission encourages the participation of minorities and women in the contract
award process, by providing information about the Commission at local and national
conferences, conducting seminars for minorities and women regarding programs and
services, advertising in newspapers to invite placement on the vendor list, and mailing
information to associations which represent minorities and women. The above
information has been voluntarily provided by the firms, which participated in the outreach

program.

The recommendation to award the Agreement for Financial Audit Services to Simpson
& Simpson, CPAs is being made in accordance with federal regulations, and without
regard to race, creed, color, gender, or sexual orientation.



HOUSING AUTHORITY

of the County of Los Angeles

Administrative Office

2 Coral Circle * Monterey Park, CA 91755

323.890.7001 = TTY: 323.838.7449 » www.locdc.org é\.

Gloria Molina

Yvonne Brathwaite Burke
Zev Yaroslavsky

] Don Knube

Michael D. Antonovich
Commissionars

Carlos Jackson
Fxecutive Director

May 28, 2008

Honorable Housing Commissioners
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County of Los Angeles

2 Coral Circle

Monterey Park, California 91755

Dear Commissioners:

CONCURRENCE TO APPROVE THREE CONSTRUCTION CONTRACTS AND TWO
ENVIRONMENTAL ASSESSMENT AND REMEDIATION AGREEMENTS FOR
MODERNIZATION OF EIGHT ELEVATORS AT THREE HOUSING AUTHORITY

SENIOR HOUSING DEVELOPMENTS (2,3)

IT 1S RECOMMENDED THAT YOUR COMMISSION:

1.

gy Pn
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Concur with the Board of Commissioners finding that the approval
of construction contracts and environmental assessment and
remediation agreements for modernization of eight elevators at
South Bay Gardens located in the unincorporated area of Los
Angeles County, Marina Manor | and |l located in Marina Del Rey,
and Palm Apartments located in West Hollywood is exempt from the
provisions of the California Environmental Quality Act (CEQA), as
described herein, because the work includes activities that will not
have the potential for causing a significant effect on the environment.

Concur with the Board of Commissioners action to approve and
authorize the Executive Director to execute three construction
contracts (Contracts) in the aggregate amount of $2,273,000, in
substantially the form of the attached, and all related documents,
with ML Construction, to modernize eight elevators at the following
three senior housing developments: South Bay Gardens located in
the unincorporated area of Los Angeles County, Marina Manor |
and |l located in Marina Del Rey, and Palm Apartments located in
West Hollywood, to be effective following execution by all parties
and the issuance of the Notice to Proceed, which will not exceed 30
days following the date of Board approval.
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3. Concur with the Board of Commissioners action to approve and
authorize the Executive Director to execute two environmental
assessment and remediation agreements (Agreements) in the
aggregate amount of $160,000, in substantially the form of the
attached, and all related documents, with Rincon Consultants, Inc.,
for environmental assessment services related to the modernization
of six elevators at the following two senior housing developments:
Marina Manor | and Il and Palm Apartments, to be effective
following execution by all parties and the issuance of the Notice to
Proceed, which will not exceed 30 days following the date of Board
approvat.

4. Concur with the Board of Commissioners action to authorize the
Executive Director to use a maximum aggregate amount of
$2,433,000 in Capital Fund Program (CFP) funds allocated by the
U.S. Department of Housing and Urban Development (HUD) for the
purposes described herein, and to authorize the Executive Director
to approve Contract change orders not to exceed $486,600 for
unforeseen project costs, using the same source of funds.

5. Concur with the Board of Commissioners action to authorize the
Executive Director to incorporate up to $2,919,600 in CFP funds
into the Housing Authority’'s approved Fiscal Year 2007-2008
budget, for the purposes described above.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION:

The purpose of this action is to concur with the Board of Commissioners approval of
three Contracts for the modernization of eight elevators at three senior housing
developments at South Bay Gardens in the unincorporated area of Los Angeles County,
Marina Manor | and Il in Marina Del Rey, and Palm Apartments in West Hollywood, and
to award two Agreements for environmental assessment and remediation services
related to the modernization of six elevators located at Marina Manor | and Il and Palm
Apartments.

FISCAL IMPACT/FINANCING:

There is no impact on the County general fund. The Housing Authority will fund the
elevator modernization project with $2,433,000 in CFP funds allocated by HUD. A 20%
contingency, in the amount of $486,600, is also being set aside for unforeseen costs, .
using the same source of funds. A total of up to $2,919,600 in CFP funds will be
incorporated into the Housing Authority’s approved Fiscal Year 2007-2008 budget, for
the purposes described above.
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

The eight elevators at the three senior housing developments are original to each of the
buildings. The three-story, 100-unit South Bay Gardens senior housing development
was built in 1982 and has two elevators. The four-story, 71-unit Marina Manor |, and
eight-story, 112-unit Marina Manor I, were built in 1983 and have a total of four
elevators. The five-story, 127-unit Palm Apartments was built in 1878 and has two
elevators.

The conditions of the eight elevators are as follows:

+ South Bay Gardens: Both elevators show deterioration, corrosion and severe
need of controls modernization; the door operation and floor-to-floor performance
is very poor, and the elevator pits are prone to water seepage because the
waterproofing of the walls has been compromised due to age.

» Marina Manor |: One of the two elevators is out of service due to an oil leakage
from the hydraulic cylinder assembly; there is a need of controls modernization,
and the door operation and floor-to-floor performance of the second elevator is
very poor.

» Marina Manor Il: There is a need of controls modernization; and the door
operation and floor-to-floor performance is very poor in both elevators.

+ Palm Apartments: One of the two elevators is out of service due to an oil
leakage from the hydraulic cylinder assembly; there is a need of controls
modernization, and the door operation and floor-to-floor performance of both
elevator is very poor.

The existing conditions could result in closure of the elevators. This would place an
immediate and substantial hardship on many of the senior and disabled residents who
would have difficulty using the stairs to get to their units, resulting in their temporary
relocation until the elevators could be replaced. Additionally, all three sites have high
water tables, and leaking hydraulic fluid in the elevator shafts could contaminate
groundwater.

For these reasons, the Housing Authority determined that the situation is urgent, and
that an elevator construction confractor needed to be procured to modernize the
elevators. In order to meet residents’ needs, eliminate potential risks, and avoid
relocation costs, Housing Authority staff has determined that regular procurement
requirements be set aside and that contracts for the consecutive modernization of the
elevators be executed as quickly as possible.

The Housing Authority selected contractors to accomplish these tasks based on past
performance and ability to perform the required tasks immediately. Selection of these
contractors conforms to the Housing Authority's guidelines for non-competitive
procurement. '
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It is anticipated that the project will be completed within 180 calendar days following the
Notice to Proceed.

The improvements are being federally funded, and are not subject to the requirements
of the Greater Avenues for Independence (GAIN) Program and General Relief
Opportunity for Work (GROW) Program implemented by the County of Los Angeles.
Instead, the Contractors will comply with Section 3 of the Housing and Community
Development Act of 1968, as amended, which requires that employment and other
economic opportunities generated by certain HUD assistance be directed to low- and
very low-income persons, particularly to persons who are recipients of HUD housing
assistance.

The three Contracts and two Agreements have been approved as to form by County
Counsel.

ENVIRONMENTAL DOCUMENTATION:

Pursuant to Title 24 of the Code of Federal Regulations, Section 58.35 (a)(3)ii), this
action is excluded from the National Environmental Policy Act (NEPA) because it
involves activities that will not alter existing environmental conditions. The action is
exempt from the provisions of the California Environmental Quality Act (CEQA)
pursuant o State CEQA Guidelines Section 15301 and 15330 because it does not have
the potential for causing a significant effect on the environment.

CONTRACTING PROCESS:

Due to the urgent nature of this project, the Housing Authority followed its procurement
policy as it relates to noncompetitive proposals. In this case, a contract may be
awarded by noncompetitive proposals because the present situation, which arose by
reason of equipment failure, seriously threatens the public safety and endangers
precperty. in addition, there is an immediate and serious need for contractual services,
which cannot be met by regular procurement procedures.

The Housing Authority referred to its list of eligible contractors for firms available to
perform this work immediately. The Housing Authority will execute three Contracts with
ML Construction for the construction-related work at all three senior housing
developments.

The Housing Authority will execute two Agreements with Rincon Consultants, Inc. for
environmental assessment and remediation services at Marina Manor | and Il and Palm
Apartments, if additional environmental assessment services are required and/or
environmental contamination is discovered during the assessment.
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ML Construction was selected because the firm's equipment delivery time is nearly
three months faster than the other firms contacted. Both contractors are fully qualified
to perform the work required, and are available to begin immediately following Board
approval.

IMPACT ON CURRENT PROJECT:

The award of the three Contracts and two Agreements will provide for the modernization
of eight elevators at three senior housing developments.

Respectfully submitted,

Bbpputi d,

ARLOS JACKSON
Executive Director

Attachments: 2



ATTACHMENT A
SOLE SOURCE CHECKLIST

Check
(V)

JUSTIFICATION FOR SOLE SOURCE CONTRACTS

Identify applicable justification and provide documentation for each checked
ftem. -

> Only one bona fide source for tha service exists; performance and price

competltion are not available.

Quick action is required {emergency situation).

Proposals have been solicited but no satisfactory proposals were
recelved.

Additional services are needed to complete an ongoing task and it would
be prohibitively costly in time and money to seek a new service provider.

Maintenance service agreements exist on equipment which must be
serviced by the authorized manufacturer’s service representatives.

It is more cost-effective to obtain services by exercising an option under
an existing contract.

Itis in the best interest of the County, e.g., administrative cost savings,
excesslve learning curve for a new service providaer, etc.

v

Other reason. Please explain: Liability to Housing Authority if hydraulic
fluid leaks into groundwater. Risk of second elevator shutting down,
requiring relocation of all residents at substantial cost. Contractor has
expertise In elevator modernization. Six month time savings vs. standard
procurement, and three months vs. sole source with another firm.

_ bl (b 4 1ofe8
Assistant Exen;n%\%%;‘r;ctor. Housing Authority Date

Deputy Chiéf Executive Officer, CEO Date '




ATTACHMENT B
Contract Summary

Project Name: Elevator modernization

Locations: South Bay Gardens, 230 East 130" Street, unincorporated Los
Angeles County
Marina Manor | and 11, 3401 & 3405 Via Dolce, Marina Del Rey
Palm Apartments, 959 North Palm Avenue, West Hollywood

Bid Number: Not Applicable

Bid Date: Not Applicable

Contractors: ML Construction and Rincon Consultants, Inc.

Services: Construction services and environmental assessment and

remediation services for elevator modernization

Construction Contract Documents: Part A — Instructions to Bidders and General
Conditions, Part B — Specifications, Part C — Bidder's Documents, Representations,
Certifications, Bid, and Other Statements of Bidder

Agreement Documents: Attachment A — Billing Rates and Attachment B - Safely
Surrendered Baby Law and Poster

Time of Commencement: The work shall commence following receipt of written
Notices to Proceed from the Housing Authority.

Aggregate Contract Sum: The Housing Authority shall pay ML Construction for the
performance of the construction contract subject to additions and deductions by Change
Order(s) as provided in the Contract Documents, in current funds, the sum of Two
Million Two Hundred Seventy-Three Thousand Dollars and Zero Cents
($2,273,000), and shall pay Rincon Consultants, Inc., for the environmental assessment
and remediation services contract subject to additions and deductions by Change
Order(s) as provided in the Contract Documents, in current funds, the sum of One
Hundred Sixty Thousand Dollars and Zero Cents ($160,000.00).

Contract Contingency: ML Construction - $454,000.00
Rincon Consultants, Inc. - $32,000.00
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Honorable Housing Commissioners
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County of Los Angeles

2 Coral Circle

Monterey Park, California 91755

Dear Commissioners:

CONCURRENCE TO APPROVE THE 2008-2009 ACTION PLAN FOR THE

ALLOCATION OF FEDERAL FUNDS (ALL DISTRICTS)

SUBJECT:

The Fiscal Year 2008-2009 Action Plan will enable the County of Los Angeles to apply
for, receive and administer Community Development Block Grant, HOME Investment
Partnerships, American Dream Downpayment Initiative Act, and Emergency Shelter
Grant program funds from the U.S. Department of Housing and Urban Development for
housing and community development activities in the 47 participating cities and the
unincorporated areas of the Los Angeles Urban County. The Board of Commissioners
approved the following actions at its May 27, 2008 meeting.

IT1S RECOMMENDED THAT YOUR COMMISSION:

1. Concur with the Board of Commissioners action to authorize the Housing
Authority of the County of Los Angeles (Housing Authority) to accept from
the County of Los Angeles an estimated $2,008,511 in Fiscal Year 2008-
2008 Community Development Block Grant (CDBG) funds, and to
continue administration of $1,737,704 in prior year CDBG funds, which will
be requested for incorporation into the Housing Authority's Fiscal Year
2008-2009 budget through the Housing Authority's annual budget approval
process, subject to final notification of approval by the U.S. Department of

Housing and Urban Development (HUD).

. Ky
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2. Concur with the Board of Commissioners action to authorize the Executive
Director of the Housing Authority to request the incorporation of
$2,008,511 into the Housing Authority's Fiscal Year 2008-2009 budget
through the Housing Authority’'s annual budget approval process, subject
to final notification by HUD.

3. Concur with the Board of Commissioners action to authorize the Executive
Director or his designee to execute CDBG Reimbursable Contracts with
the County of Los Angeles, attached in substantially final form, to provide
funding for the activities described herein, to be effective following approval
as to form by County Counsel and execution by all parties.

4. Concur with the Board of Commissioners action to authorize the Executive
Director or his designee to execute CDBG Reimbursable Contract
Amendments with the County of Los Angeles, attached in substantially
final form, to extend the contracts through June 30, 2009 for projects at the
Nueva Maravilla and Carmelitos housing developments and the Bright
Futures Childcare Center, using $1,737,704 in prior-year CDBG funds, to
be effective following approval as to form by County Counsel and
execution by all parties.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION:

The National Affordable Housing Act (NAHA) of 1990 (Cranston/Gonzalez Housing Act),
as amended in 1992, requires that the County of Los Angeles provide a single,
consolidated submission of the proposed expenditure of funds to be eligible for HUD
formula grant funding, including CDBG, HOME Investment Partnerships (HOME),
American Dream Downpayment Initiative Act (ADDI), and Emergency Sheiter Grant
(ESG). The Action Plan for Fiscal Year 2008-2009 (Fiscal Year) satisfies these federal
requirementis to provide for the release of funds.

FISCAL IMPACT/FINANCING:

There is no impact on the County general fund. The Action Plan allocates an estimated
$2,008,511 in new Thirty-fourth Program Year (July 1, 2008 to June 30, 2009) CDBG
funds that will be incorporated through the Fiscal Year 2008-2009 Housing Authority
budget approval process.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

On May 27, 2003, the Board approved the Five-Year Consolidated Plan for 2003-2008
and the Fiscal Year 2003-2004 Action Plan. These documents have been updated as
required by HUD. The current Consolidated Plan, and Fiscal Year 2007-2008 Action Plan
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end on June 30, 2008, and new plans must be adopted by the Board in order to receive
continued funding from HUD. The Action Plan includes a description of the activities to
be undertaken during the 2008-2009 Fiscal Year to address the objectives of the
Consolidated Plan's five-year strategy. A list of the Housing Authority prO}ects included in
the Action Plan is provided as Attachment A.

All public notice requirements contained in 24 Code of Federal Regulations Part 91
Section 91.105 of the NAHA for approval of the Action Plan have been satisfied. A total
of five community meetings were held in September 2007. Comments received at these
meetings have been incorporated into the Action Plan and posted on the Commission
website in late April 2008 to update the public regarding the comments received earlier at
the meetings.

Notice of the 30-day public comment period and public hearing was published on April 25,
2008 in newspapers of general circulation throughout the County, and copies of the draft
Action Plan were made available for public review at 29 libraries. The public comment
period will conclude on May 27, 2008, the day of the public hearing.

All of the projects proposed in the Action Plan are being federally funded. As applicable,
the administering agencies will be subject to the prevailing wage requirements of the
Davis-Bacon Act and related Acts and Section 3 of the Housing and Community
Development Act of 1968, as amended, which requires that employment and other
economic opportunities generated by certain HUD assistance be directed to low- and very
low-income persons, particularly to persons who are recipients of HUD housing
assistance. However, where Section 3 is not applicable, the agencies will be subject to
the County’s Greater Avenues for Independence (GAIN) Program and General Relief
Opportunity for Work (GROW) Program, which furthers the same or similar goals.

This letter has been reviewed by County Counsel. Similar letters were approved by the
Board of Supervisors and to the Board of Commissioners of the Community Development
Commission at the May 27, 2008 Board meeting.

ENVIRONMENTAL DOCUMENTATION:

The Action Plan is exempt from the provisions of the National Environmental Policy Act
(NEPA) pursuant to 24 Code of Federal Regulations, Part 58, Section 58.34 (a)(1),
because it is a planning document and does not involve activities that will alter existing
environmental conditions. The Action Plan is not subject to the provisions of the
California Environmental Quality Act (CEQA), pursuant to State CEQA Guidelines
15060(c)(3) and 15378, because it is not defined as a project under CEQA and does not
have the potential for causing a significant effect on the environment.
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Each program within the Action Plan will be reviewed for environmental impact on a
project-by-project basis before funding is released.

IMPACT ON CURRENT PROJECTS:

The projects contained in the Action Plan will benefit iow- and moderate-income residents
of the unincorporated County and participating cities.

Respectfully submitted,

Jmf CARLOS JAC%C?\IWV

Executive Director

Attachments: 1



ATTACHMENT A

HOUSING AUTHORITY PROJECTS FOR FISCAL YEAR 2008-2009

PROJECTS
— (New Funding) ‘ ‘

Project Title T S B S e

. Provides for full time deputy for after-school
ﬁ?e”fgﬁti\;?]ug;o ram | enrichment/recreational programs; gang
N er Maravillag violence prevention education; community $80,000
Flf ‘éa service projects for approximately 25 youths
(First) (ages 9-18)

Provides funding to paint, patch, stucco,
replace and/or replace fascia boards and other $190.000
repairs as needed at five (5) South Scattered ’
Sites.

South Scattered Sites
Exterior Painting
(Second)

Replacement of existing gate operators with
new operators in eight (8) South Scattered $250.000
Sites. Funds will be used to purchase, deliver ’

South Scattered Sites
Gate Replacement

(Second) and instal! the new gates.
Southbay Gardens Replacement of deteriorated flooring (carpet
Interior Unit Flooring and tile) with new flooring in 65 units at $230,000
{Second) Southbay Gardens.

Enhancement and upgrade of existing
Southbay Gardens undersized and inadequate residential grade
Commercial Kitchen kitchen intc commercial grade Kkitchen to $220,000
(Second) provide meal plans for senior residents at this

housing development.
Magic Johnson Computer center that provides information
inventor Center at technology consultation; and computer access $50.000
Ujima Village to advance education training of residents at '
(Second) Ujima Village.
Closed Circuit Installation and maintenance of closed circuit
Television (CTTV) television systems as deterrent to crime and $100,000
Systems improving quality of life of public housing ’
(Countywide) residents.
Carmelitos Senior Repair and upgrade of two deteriorating
Elevators elevators at the Carmelitos Seniors Housing $291,666

(Countywide) Development.




HOUSING AUTHORITY PROJECTS FOR FISCAL YEAR 2008-2009 (Continued)

PROJECTS
(Ne_w_Funding)
P?g;;:i:gle Project Description | Funding
Sheriff Countywide Provision of a full time deputy to coordinate
Prevention and and administer all Community Policing $184.922
Intervention Deputy Programs and prevention and intervention !
(Countywide) pregrams at all the housing sites.
Provision of supportive and clinical services
Family Resource (family and individual counseling; academic
Cente):'s and career counseling; drug awareness; $411.923
(Countywide) parenting skills programs; conflict resclution, ’
ountyw truancy prevention, etc.) to 200
residents/tenants.
TOTAL | $2,008,511
CONTINUING PROJECTS
{Prior Year Funding)
Project Title s
(District) TR N R A
Nueva Maravilla Termite | Termite abatement and elimination of dry rot
Abatement | by repairing the wood components in the | $250,000
(First) residential units and in common areas.
Development of the Bright Futures Child Care
. ; Center which includes rebuilding modular
gggggﬁizézroens IChlIdcare units that serve as a child care center $280.000
(Second) operated by the L.A. Child Development ’
Consartium. Upon completion, the facility will
serve 92 children.
Development of the Bright Futures Child Care
. . Center which includes rebuilding modular
ggﬂg{);‘g‘ifﬂs ICIIhlfdcare units that serve as a child care center $231.000
Countywide) operated by the L.A. Child Development ’
(Countyw Consortium. Upon completion, the facility will
serve 92 children.
. . Replacement and rehabilitation of
Carmelitos Stairways | yotoriorated stairways in 469 family units at | $976.704

Renovation |l  (Fourth)

the Carmelitos housing development.

TOTAL:

$1,737,704
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Carlos Jackson
Executive Director

May 28, 2008

Honorable Housing Commissioners
Housing Authority of the

County of Los Angeles

2 Coral Circle

Monterey Park, California 91755

Dear Commissioners:

CONCURRENCE TO AUTHORIZE THE ISSUANCE OF MULTIFAMILY HOUSING
MORTGAGE REVENUE BONDS FOR THE SIERRA BONITA APARTMENTS IN
THE CITY OF WEST HOLLYWOOD (3)

SUBJECT

This letter requests that your Board authorize the issuance, sale and delivery of
Multifamily Housing Mortgage Revenue Bonds to finance the site acquisition and
construction of the 42-unit Sierra Bonita Apartments, to be located at 7530 Santa
Monica Boulevard in the City of West Hollywood. The Board of Commissioners
approved the following actions at its May 6, 2008 meeting.

IT IS RECOMMENDED THAT YOUR COMMISSION:

1. Concur with the Board of Commissioners finding that the approval of a
resolution authorizing the issuance of Multifamily Housing Mortgage
Revenue Bonds by the Housing Authority of the County of Los Angeles
to finance the site acquisition and construction of the 42-unit Sierra
Bonita Apartments is not subject to the California Environmental
Quality Act (CEQA) because the proposed action will not have the
potential for causing a significant effect on the environment.

2. Concur with the Board of Commissioners action to adopt the attached
resolution, as required under Section 147(f) of the Internal Revenue
Code of 1986, authorizing the issuance of Multifamily Housing
‘Mortgage Revenue Bonds by the Housing Authority of the County of
Los Angeles, in an aggregate amount not exceeding $11,000,000, to

i a
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assist 7530 Santa Monica L.P. (Developer) in financing the site
acquisition and construction of the 42-unit Sierra Bonita Apartments
(Project), to be located at 7530 Santa Monica Boulevard in the City of
West Hollywood.

3. Concur with the Board of Commissioners action to authorize the
Executive Director to execute all related documents and take all
necessary actions for the Developer to finance the site acquisition and
construction of the Project.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION:

The purpose of this action is to concur with the Board of Commissioners action
authorizing the issuance, sale and delivery of Muitifamily Housing Mortgage Revenue
Bonds, in an aggregate amount not to exceed $11,000,000, to finance the site
acquisition and construction of the Project. This action will also allow the bonds to
qualify for a tax exemption under Section 103 of the Internal Revenue Code of 1986.

FISCAL IMPACT/FINANCING:

No County costs will be incurred. The Developer will pay all fees and related costs.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

The Housing Authority issues Multifamily Housing Mortgage Revenue Bonds on an
" ongoing basis to provide financing to increase the supply of multifamily housing for very
low-, low-, and moderate-income families throughout Los Angeles County.

On December 18, 2007, the Housing Authority conducted a public hearing regarding the
issuance of bonds to finance the project, as authorized by Section 147(f) of the Internal
Revenue Code of 1986, at its office located at 2 Coral Circle in the City of Monterey
Park. No comments were received at the public hearing concerning the issuance of the
bonds or the nature and location of the project.

On December 19, 2007, the Housing Commission recommended approval of the
Inducement Resolution of Multifamily Housing Mortgage Revenue Bonds for the
construction of the Project.

On January 8, 2008, the Housing Authority adopted an Inducement Resolution
declaring the intent of the Housing Authority to undertake the financing of a Multifamily
Housing Mortgage Revenue Bond project in accordance with United States Treasury
Department Regulations. This action established a base date after which costs incurred
by the Developer for the project could be included in the acquisition, construction and
permanent financing obtained pursuant to the issuance of tax-exempt bonds.
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The Project will consist of 42 multifamily rental units, including one manager's unit, at
7530 Santa Monica Boulevard in the City of West Hollywood. Thirteen of the units will
be reserved for households with incomes that do not exceed 30% of the Area Median
Income (AMI) for the Los Angeles-Long Beach Metropolitan Statistical Area (MSA),
adjusted for household size, as determined by the U.S. Department of Housing and
Urban Development (HUD). Twenty-eight of the units will be reserved for households
with incomes that do not exceed 50% of the AMI. The manager's unit will have no
affordability requirements. These requirements will remain in effect for 55 years.

The attached resolution was prepared by Orrick, Herrington & Sutcliffe, Bond Counsel
to the Housing Authority, and signed by the Chair of the Board of Commissioners on
May 6, 2008. All other related documents, in substantially final form, are on file with the
Executive Office of the Board of Commissioners. They will be approved as to form by
County Counsel prior to execution by the authorized parties.

ENVIRONMENTAL DOCUMENTATION:

The proposed actions are not subject to the provisions of CEQA pursuant to State
CEQA Guidelines 15060(c)(3) and 15378, because they are not defined as a project
under CEQA and do not have the potential for causing a significant effect on the
environment. '

An Environmental Assessment was prepared for the Sierra Bonita construction project
pursuant to the requirements of the National Environmental Policy Act of 1969 (NEPA).
Based on the conclusions and findings of the Environmental Assessment, a Finding of
No Significant Impact was approved by the Commission on July 26, 2007. Following
the required public and agency comment period, HUD issued a Release of Funds for
the project on August 11, 2007.

As a Responsible Agency, and in accordance with the requirements of California
Environmental Quality Act (CEQA) Guidelines, the Commission reviewed the IS/ND
prepared by the City of West Hollywood for the construction project and determined that
the project will not have significant adverse impact on the environment. The
Commission’s consideration and approval of the IS/ND on September 11, 2007, and
filing of the Notice of Determination, satisfies CEQA Guidelines as stated in Article 7,
Section 15096. '



Honorable Housing Commissioners
May 28, 2008
Page 4

IMPACT ON CURRENT PROJECT:

The proposed action will increase the supply of affordable housing in the County.

Respectfully submitted,

ot
CARLOS JACKSON

Executive Director

Attachments: 1



RESOLUTION AUTHORIZING THE ISSUANCE, SALE AND DELIVERY OF
MULTIFAMILY HOUSING REVENUE BONDS IN AN AGGREGATE
PRINCIPAL AMOUNT NOT TO EXCEED §1 1,000,000 FOR THE PURPOSE
OF MAKING A LOAN TO PROVIDE FINANCING FOR A MULTIFAMILY
RENTAL HOUSING PROJECT KNOWN AS SIERRA BONITA
APARTMENTS PROJECT, DETERMINING AND PRESCRIBING CERTAIN
MATTERS RELATING THERETO, AND APPROVING AND AUTHORIZING
THE EXECUTION OF RELATED DOCUMENTS, AGREEMENTS AND

ACTIONS.

WHEREAS, the Housing Authority of the County of Los Angeles (“the
Authority™) is authorized and empowered by the provisions of Section 34312.3 of the Health and
Safety Code of the State of California (the “Act™) to issuc and sell revenue bonds for the purpose
of making loans or otherwisc providing funds to finance the acquisition and construction of
multifamily residential rental housing projects, including units for households meeting the

income limits set forth in the Act; and

WHEREAS, there has been prepared and presented to this Board for consideration
at this meeting the documentation required for the issuance of bonds for the financing of the
Qjerra Bonita Apartments Project (the “Project™); and

WHEREAS, it appears that each of the documents and instruments above referred
10 which are now before this meeting is in appropriate form and is an appropriate instrument to
be executed and delivered for the purposes intended; '

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the
Housing Authority of the County of Los Angeles, as follows:

1. It is hereby found and determined that it is necessary and desirable for the
Authority to provide financing for the Project through the issuance and sale of the Bonds (as
hereinafter defined) in order to assist in the acquisition and development of the type of dwelling

units provided by the Project.

2. For the purpose of raising moneys with which to effectuate financing for the
Project, the Authority hereby determines to issue its Multifamily Housing Revenue Bonds (Sierra
Bonita Apartments Project), 2008 Series A, in one or more series, each with an appropriate series
designation (the “Bonds™), in an aggregate principal amount not to exceed $11,000,000. The
Bonds shall bear interest at the interest rates set forth in or determined in accordance with a
master pledge and assignment (the “Master Pledge and Assignment”), maturing as provided 1n
the Master Pledge and Assignment, but not later than 35 years from the date of issue. The Bonds
shall be in substantially the form set forth in the Master Pledge and Assignment, with such
appropriate variations, omissions, insertions and provisions as are permitied or required by the

OHS Wesl:260403484.2



Master Pledge and Assignment, which shall be appropriately completed when the Bonds are
prepared.

The Bonds shall be limited obligations of the Authority payable soléiy irom the
revenues, receipts and other moneys pledged therefor under the Master Pledge and Assignment.

3. The Bonds shall be executed on behalf of the Authority by the manual or facsimile
signature of the Chair of this Board and attested with the manual or facsimile signature of the
Executive Officer of this Board.

4, The proposed form of Master Pledge and Assignment, in the form presented to
this meeting, is hereby approved. The Chair of this Board and the Executive Director of the
Authority are each hereby authorized and directed, for and in the name and on behalf of the
Authority, to execute and deliver the Master Pledge and Assignment, in substantially said form,
with such additions thereto or changes therein as such officer may approve or recommend upon
consultation with counsel to the Authority and Bond Counse! to the Authority (provided that
such additions or changes shall not authorize an aggregate principal amount of Bonds in excess
of the amount stated above or result in an initial interest rate on the Bonds in excess of [9]%), the
approval of such additions or changes to be evidenced conclusively by the execution and delivery
of the Master Pledge and Assignment. The date, maturity dates, interest rate or rates, interest
payment dates, denominations, form, registration privileges, manner of execution, place of
payment, terms of redemption and other terms of the bonds shall be as provided in the Master

- Pledge and Assignment as finally executed.

5. The proposed form of Master Agendy Agreement (the *“Master Agency
Agreement”), in the form presented to this meeting, is hereby approved. The Chair of this Board
and the Executive Director of the Authority are each hereby authorized and directed, for and in
‘the name and on behalf of the Authority, 1o execute and deliver the Master Agency Agreement,
with such additions or changes in said document as such officer may recommend or approve
upon consuhation with counsel to the Authority and Bond Counsel to the Authority, the approval
of such additions or changes 1o be evidenced conclusively by the execution and dehvery of the

Master Agency Agreement.

6. The proposed form of Regulatory Agreement and Declaration of Restrictive
Covenants (the “Regulatory Agreement”) in the form presented to this meeting, is hereby
approved. The Chair of this Board and the Executive Director of the Authority are each hereby
authorized and directed, for and in the name and on behalf of the Authority, to execute and
deliver the Regulatory Agreement, with such additions or changes in said document as such
officer may recommend or approve upon consultation with counsel to the Authority and Bond
Counsel 1o the Authority, the approval of such additions or changes to be evidenced conclusively

by the execution and delivery of the Regulatory Agreement.

7. This Board hereby appoints the Executive Director of the Authority or his or her
Deputy or designee as administrator/manager with respect to the Project and other matters arising
in connection with the Bonds (the “Administrator”).

OHS West:260403484.2 2



8. All consents, approvals, notices, orders, requests and other actions permitted or
required by any of the documents authorized by this tesolution, whether before or after the
issuance of the Bonds, including without limitation any of the foregoing which may be necessary
or desirable in connection with any default under or amendmem of such documents, any transfer
or other disposition of the Project or any redemption of the Bonds, may be given or taken by the
Administrator without further authorization by this Board, and the Administrator is hereby
authorized and directed to give any such consent, approval, notice, order or request and to take
any such action which such officer may deem necessary or desirable to further the purposes of

this resolution.

9. All actions herctofore taken by the officers and agents of the Authority with
respect to the sale and issuance of the Bonds are hereby approved, confirmed and ratified, and the
proper officers of the Authority are hereby authorized and directed, for and in the name and on
behalf of the Authority to do any and all things and take any and all actions and execute and ~
deliver any and all certificates, agreements and other documents, including but not limited to
those described in the Indenture and the other documents herein approved, which they, or any of
them, may deem necessary or advisable in order to consummate the lawful issuance and delivery
of the Bonds and to effectuate the purposes thereof and of the documents herein approved in
accordance with this resolution and resolutions heretofore adopted by the Authority.

10. All resolutions or parts thereto in conflict herewith are, to the extent of such
conflict, hereby repealed.

OHS Wes1:260403454.2 3



11.  This resolution shall take effect upon its adoption.

PASSED AND ADOPTED by the Board of Commissioners of the Housing

Authority of the County of Los Angeles, State of California, this _CT_H day of _ MAY , 2008,
by the following vote:

AYES:GLORIA MOLINA YVENKE B. BURKE DON KNABE MIKE ANTCHNOVICH

NQES: newe
ABSENT: ZEN YARTSLANBRY

ABSTAIN: nONE iy %m % /f'
s

By:
{/  Chair of the Board
of Commissioners

ATTEST:

Sachi A. Hamai
Executive Officer )
of the Board of Commissioners

By: G
Deputy

APPROVED AS TO FORM:

RAYMOND G. FORTNER, JR.
County Counsel

By: % %

OHS Wes260403484.2
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Carlos Jackson
Executive Director

May 28, 2008

Honorable Housing Commissioners
Housing Authority of the

County of Los Angeles

2 Coral Circle

Monterey Park, California 91755

Dear Commissioners:

CONCURRENCE TO APPROVE CONSTRUCTION CONTRACT FOR
WILLOWBROOK TOWNHOMES SITE IMPROVEMENTS AND
REHABILITATION PROJECT (2)

SUBJECT:

Approval of a construction contract (Contract) will provide for exterior site improvements
and the rehabilitation of one vacant unit at the Willowbrook Townhomes housing
development located at 11718-11740 Willowbrook Avenue in unincorporated Los
Angeles County, and will ensure that residents have decent and safe living conditions.
The Board of Commissioners approved the following actions at its May 6, 2008
meeting. :

iIT IS RECOMMENDED THAT YOUR COMMISSION:

1. Concur with the Board of Commissioners finding that the approval of a
construction contract for exterior site improvements and the
rehabilitation of one vacant unit at the Willowbrook Townhomes is
exempt from the provisions of the California Environmental Quality Act
(CEQA), as described herein, because the work includes activities that
will not have the potential for causing a significant effect on the
environment.

2. Concur with the Board of Commissioners action to approve and
authorize the Executive Director to execute a Contract in the amount
of $244,757, in substantially the form of the attached, and all related
documents with SPEC Construction Company, Inc. to complete the
site improvements and rehabilitation at the subject property, to be

Strengthening Neighborhoods * Supperting Local Economies ¢ Empowering Families ® Promoting Individual Achievement NEW CERTURY
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effective upon the issuance of the Notice to Proceed, which will not
exceed 30 days following the date of Board approval.

3. Concur with the Board of Commissioners action authorizing the
Executive Director to use a total of $244,757 in General Fund Bond
Fees, for the purposes described herein; and authorize the Executive
Director to approve Contract change orders not exceeding $48,951 for
unforeseen project costs, using the same source of funds.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION:

The purpose of this action is to concur with the Board of Commissioners action
awarding a Contract to complete the exterior site improvements and rehabilitation at the
Willowbrook Townhomes housing development.

FISCAL IMPACT/FINANCING:

There is no impact on the County general fund. The Housing Authority witl fund the site
improvements and rehabilitation with $244,757 in General Fund Bond Fees. A 20%
contingency, in the amount of $48,951, is also being set aside for unforeseen costs,
using the same source of funds.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

The site improvements and rehabilitation project at Willowbrook Townhomes is part of
the HUD-approved Five-Year Action Plan under CFP. The scope of work includes
painting, roofing, flooring, concrete walkway replacement, fence installation, removal of
trees, landscaping, casework and cabinetry, electrical, carpentry, and plumbing, and all
associated work.

The improvements are being federally funded and are not subject to the requirements
of the Greater Avenues for Independence (GAIN) Program or the General Relief
Opportunity for Work (GROW) Program implemented by the County of L.os Angeles.
Instead, SPEC Construction Company, Incorporated will comply with Section 3 of the
Housing and Community Development Act of 1968, as amended, which requires that
employment and other economic opportunities generated by certain HUD assistance be
directed to low- and very low-income persons, particularly to persons who are recipients
of HUD housing assistance.

The Housing Authority selected SPEC Construction Company, Inc. to complete the
exterior site improvements and rehabilitation project. The Contract has been approved
as to form by County Counsel and executed by SPEC Construction Company Inc.
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ENVIRONMENTAL DOCUMENTATION:

Pursuant to Title 24 of the Code of Federal Regulations, Section 58.35 (a)(3)(ii), this
action is excluded from the National Environmental Policy Act (NEPA) because it
involves activities that will not alter existing environmental conditions. The action is
exempt from the provisions of the California Environmental Quality Act (CEQA)
pursuant to State CEQA Guidelines Section 15301 because it does not have the
potential for causing a significant effect on the environment.

CONTRACTING PROCESS:

On March 10, 2008, the Housing Authority initiated an outreach to identify a contractor
to complete the work at the subject property. Invitations for Bids were mailed to all
Class B licensed contractors identified from the Housing Authority’'s vendor list.
Advertisements also appeared in seven local newspapers and on the County WebVen
website. Twenty-one bid packages were requested and distributed.

On April 3, 2008, six bids were received and formally opened. The lowest bid,
submitted by SPEC Construction Company, Inc., was determined to be the most
responsive and is being recommended for the Contract award. The Summary of
Ouftreach Activities is provided as Attachment A.

IMPACT ON CURRENT PROJECT:

The award of the Contract will improve the exterior of the site and the interior of one
unit in order to provide the residents with decent and safe living conditions.

Respectfully submitted,

W/géw«/
CARLOS JACKSON

Executive Director

Attachments: 2



ATTACHMENT A

Summary of Qutreach Activities

Willowbrook Townhomes Site improvements and Rehabilitation Project

On March 10, 2008, the following outreach was initiated to identify a contractor for the
exterior site improvements and rehabilitation at the Willowbrook Townhomes Housing
Development located at 11718-11740 Willowbrook Avenue in unincorporated Los

Angeles County.

A

Newspaper Advertising

Announcements appeared in the following seven local newspapers:

Dodge Construction News Los Angeles Sentinel
Eastern Group Publications Los Angeles Times
International Daily News The Daily News

La Opinion

An announcement was also posted on the County Web Site.

Distribution of Bid Packages

The Housing Authority's vendor list was used to mail out Invitations for Bids to 518
B-licensed contractors, of which 347 identified themselves as businesses owned
by minorities or women (private firms which are 51%owned by minorities or
women, or publicly-owned businesses in which 51% of the stock is owned by
minorities or women}. As a result of the outreach, twenty bid packages were
requested and distributed.

Pre-Bid Conference and Site Walk

On March 20, 2008, a mandatory pre-bid conference and site walk was
conducted. Twenty-three firms were in attendance.

Bid Results

On April 3, 2008, a total of six bids were received and publicly opened. The bid
result was as follows:

Company Bid Amount
SPEC Construction Company Incorporated $244,757
AZ HOME Incorporated $273,278
OSA Group Incorporated $338,000
C.A.S General Contractor $346,900

Y&M Construction $348,740



CHI Construction $395,276

Minority/Female Participation — Selected Contractor

Name Ownership Employees
SPEC Construction Non-Minority Total: 9
Company, Incorporated

0 Minorities
2 Women

0% Minorities
22% Women

Minority/Female Participation — Contractors Not Selected

Narmne Ownership Emplovees
AZ HOME Incorporated Non-Minority Total: 13
5 Minorities
2 Women

38% Minorities
15% Women

OSA Group Incorporated Non-Minority Total: 6
4 Minorities
0 Women
66% Minorities
0% Women

C.A.S General Contractor Minority Total: 4
4 Minorities
0 Women
100% Minorities
0% Women

Y&M Construction Non-Minority Total: 18
13 Minorities
3 Women
72% Minorities
16% Women

CHI Construction Non-Minority Total: 6
4 Minorities
2 Women
66% Minorities
33% Women



The Housing Authority conducts ongoing outreach to include minorities and women in
the contract award process, including providing information at local and national
conferences, conducting seminars for minorities and women regarding programs and
services, advertising in newspapers to invite placement on the vendor list, and mailing
information to associations representing minorities and women. The above information
has been voluntarily provided to the Housing Authority.

The recommended award of the contract is being made in accordance with the Housing
Authority’s policies and federal regulations, and without regard to race, creed, color, or
gender.



ATTACHMENT B

Contract Summary

Project Name: Willowbrook Townhomes Site Improvements and Rehabilitation
Project

Location: 11718-11740 Willowbrook Avenue, in Unincorporated Los Angeles
County

Bid Number: CDCO08-394

Bid Date: April 3, 2008

Contractor: =~ SPEC Construction Company, Incorporated

Services: Site Improvements and the Rehabilitation of One Vacant Unit

Contract Documents: Part A - Instructions to Bidders and General Conditions; Part B
— Specifications; Part C — Bidder's Documents, Representations, Certifications, Bid,
and Other Statements of Bidder; all Addenda to the Contract Documents.

Time of Commencement and Completion: The work to be performed under this
Contract shall be commenced within ten (10) days after a Notice to Proceed is received
by the Contractor, or on the date specified in the Notice, whichever is later, and shall be
completed within Sixty (60) calendar days following the required commencement date.

Liquidated Damages: In the event of breach of contract, the Contractor and his/her
sureties shall be liable for, and shall pay to the Housing Authority the sum of Four
Hundred Dollars and Zero Cents ($400.00) as liquidated damages for each calendar
day of delay, until the Work is accepted by the Owner.

Contract Sum: The Housing Authority shall pay the Contractor for the performance of
the Construction Contract subject to additions and deductions by Change Order(s) as
provided in the Contract Documents, in current funds, the sum of Two Hundred Forty
Four Thousand Seven Hundred Fifty Seven Dollars and Zero Cents ($244,757.00).
The Contract Sum is not subject to escalation, includes all labor and material increases
anticipated throughout the duration of this Construction Contract.

Contract Contingency: $48,951.00
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Honorable Housing Commissioners
Housing Authority of the

County of Los Angeles

2 Coral Circle

Monterey Park, California 91755

Dear Commissioners:

CONCURRENCE TO APPROVE CONSTRUCTION CONTRACT FOR FIRE ALARM
SYSTEM REPLACEMENT AT HERBERT AVENUE SENIOR HOUSING
DEVELOPMENT (1)

SUBJECT

Approval of the construction contract (Contract) will provide for the replacement of the
existing fire alarm system for improved and safe living conditions at the Herbert Avenue
senior housing development located in unincorporated Los Angeles County. The Board
of Commissioners approved the following actions at its May 6, 2008 meeting.

ITIS RECOMMENDED THAT YOUR COMMISSION:

1. Concur with the Board of Commissioners finding that the approval of a
construction contract for the replacement of the existing fire alarm system
at the Herbert Avenue senior housing development is exempt from the
provisions of the California Environmental Quality Act (CEQA), as
described herein, because the work includes activities that will not have
the potential for causing a significant effect on the environment.

2. Concur with the Board of Commissioners action to approve and authorize
the Executive Director to execute a Contract in the amount of $66,200, in
substantially the form of the attached, and all related documents, with
JAM Corporation (Contractor), to complete the fire alarm system
replacement at the Herbert Avenue senior housing development, effective
upon the issuance of the Notice to Proceed, which will not exceed 30 days
following the date of Board approval, and execution by all parties.

e
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3. Concur with the Board of Commissioners action authorizing the Executive
Director to use a total of $66,900 in Capital Fund Program (CFP) funds
provided by the U.S. Department of Housing and Urban Development
(HUD) and included in the Housing Authority’'s approved Fiscal Year
2007-2008 budget, for the purposes described above.

4. Concur with the Board of Commissioners action authorizing the Executive
Director to approve Contract change orders not fo exceed $16,725 for
unforeseen project costs, using the same source of funds described
above.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION:

The purpose of this action is to concur with the Board of Commissioners action
awarding a Contract for fire alarm system replacement at the Herbert Avenue senior
housing development.

FISCAL IMPACT/FINANCING:

There is no impact on the County general fund. The Housing Authority will fund the
replacement project with $66,900 in CFP funds allocated by HUD and included in the
Housing Authority’s approved Fiscal Year 2007-2008 budget. A 25% contingency, in
the amount of $16,725, is also being set aside for unforeseen costs using the same
source of funds.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

The 46-unit Herbert Avenue senior housing development was built in 1984 and the
existing fire alarm system is original to the building. The project will replace the existing
outdated fire alarm system with a new and advanced fire alarm system that includes a
multiplexing addressable control unit, new alarm initiating devices, new occupant
notification appliances, fire sprinkler valve assembly, waterflow switch, valve position
supervisory switches, exit signs and all related work.

The improvements are being federally funded, and are not subject to the requirements
of the Greater Avenues for Independence (GAIN) Program or the General Relief
Opportunity for Work (GROW) Program implemented by the County of Los Angeles.
Instead, DMS Construction Incorporated will comply with Section 3 of the Housing and
Community Development Act of 1968, as amended, which requires that employment
and other economic opportunities generated by certain HUD assistance be directed to
low- and very low-income persons, particularly to persons who are recipients of HUD
housing assistance.
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The Housing Authority selected JAM Corporation, Incorporated to complete the fire
alarm system replacement. The Contract has been approved as to form by County
Counsel and executed by JAM Corporation.

ENVIRONMENTAL DOCUMENTATION:

Pursuant to Title 24 of the Code of Federal Regulations, Section 58.35 (a)}(3)(ii), this
action is excluded from the National Environmental Policy Act (NEPA) because it
involves activities that will not alter existing environmental conditions. The action is
exempt from the provisions of the California Environmental Quality Act (CEQA)
pursuant to State CEQA Guidelines Section 15301 because it does not have the
potential for causing a significant effect on the environment.

CONTRACTING PROCESS:

On January 16, 2008, the Housing Authority initiated an outreach. Invitations for Bids
were mailed to all Class B and C-10 licensed contractors identified from the Housing
Authority's vendor list. Advertisements also appeared in eight local newspapers and on
the County WebVen website. Thirteen bid packages were requested and distributed.

On February 14, 2008, six bids were received and formally opened. The lowest bid,
submitted by JAM Corporation, was determined to be the most responsive and is being
recommended for the Contract award. The Summary of Outreach Activities is provided
as Attachment A. _

IMPACT ON CURRENT PROJECT:

The award of the Contract will replace the existing outdated fire alarm system with a
new and advanced fire alarm system that will provide improved and safe living
conditions at the Herbert Avenue senior housing development.

Respectfully submitted,

/br-/CARLos JAC@%”A/
E

xecutive Director

Attachments: 2



ATTACHMENT A

Summary of Qutreach Activities

Herbert Avenue Senior Housing Development
Fire Alarm System Replacement Project

On January 16, 2008, the following outreach was initiated to identify a contractor for the
fire alarm system replacement at the Herbert Avenue senior housing development,
located at 133 South Herbert Avenue in unincorporated Los Angeles County.

A.

Newspaper Advertising

Announcements appeared in the following eight local newspapers:

Dodge Construction News Los Angeles Sentinel

Eastern Group Publications Los Angeles Times
International Daily News The Daily News

La Opinion WAVE Community Newspapers

An announcement was also posted on the County Web Site.

Distribution of Bid Packages

The Housing Authority's vendor list was used to mail out Invitations for Bids to 600
B-licensed contractors, of which 514 identified themselves as businesses owned
by minorities or women and to 201 C-10 licensed general electrical contractors, of
which 180 identified themselves as businesses owned by minorities or women
(private firms which are 51% owned by minorities or women, or publicly-owned
businesses in which 51% of the stock is owned by minorities or women). As a
result of the outreach, 13 bid packages were requested and distributed.

Pre-Bid Conference and Site Walk

On Jan 28, 2008, a mandatory pre-bid conference and site walk was conducted.
Sixteen firms were in attendance.

Bid Results

On February 14, 2008, a total of six bids were received and publicly opened. The
bid result was as follows:

Company Bid Amount
JAM Corporation $66,900.00
DDR/DATALINE $68,672.00

Barragan Electrical $118,347.00



Vargus Structures, Inc. $159,600.00
AVA Builders, Inc. $228,466.35
Minako America Corporation $247,700.00

Minority/Female Participation — Selected Contractor

Name Ownership Employees

JAM Corporation Non-Minority Total: 119
117 Minorities
6 Women
98% Minorities
5% Women

Minority/Female Participation — Contractors Not Selected

Name Ownership Employees

DDR/DATALINE Minority Total: 13
9 Minorities
1 Woman
69% Minorities
8% Women

Barragan Electrical Minority Total: 2
2 Minorities
1 Woman
100% Minorities
50% Women

Vargus Structures, Inc. Minority Total: 11
11 Minorities
1 Women
100% Minorities
9% Women

AVA Builders, Inc. Non-Minority Total: 9
2 Minorities
2 Women
22% Minorities
22% Women

Minako America Corporation Non-Minority Total: 42



17 Minorities
0 Women
40% Minorities
0% Women

The Housing Authority conducts ongoing outreach to include minorities and women in
the contract award process, by providing information at local and national conferences,
conducting seminars for minorities and women regarding programs and services,
advertising in newspapers to invite placement on the vendor list, and mailing
information to associations representing minorities and women. The above information
has been voluntarily provided fo the Housing Authority.

The recommended award of the contract is being made in accordance with the Housing
Authority's policies and federal regulations, and without regard to race, creed, color, or
gender.



ATTACHMENT B

Contract Summary

Project Name: Herbert Avenue Senior Apartment Fire Alarm System Replacement
Project

Location: 133 South Herbert Avenue, in unincorporated Los Angeles County

Bid Number: CDC08-332

Bid Date: February 14, 2008

Contractor: JAM Corporation

Services: New fire alarm system and all associated work.

Contract Documents: Part A — Instructions to Bidders and General Conditions: Part B
~ Specifications & Drawings; Part C — Bidder's Documents, Representations,
Certifications, Bid, and Other Statements of Bidder; all Addenda to the Contract
Documents.

Time of Commencement and Completion: The work to be performed under this
Contract shall be commenced within ten (10) days after a Notice to Proceed is received
by the Contractor, or on the date specified in the Notice, whichever is later, and shall be
completed within one hundred twenty (120) calendar days following the required
commencement date.

Liquidated Damages: in the event of breach of contract, the Contractor and his/her
sureties shall be liable for, and shall pay to the Housing Authority the sum of Four
Hundred Dollars and Zero Cents ($400.00) as liquidated damages for each calendar
day of delay, until the Work is accepted by the Owner.

Contract Sum: The Housing Authority shall pay the Contractor for the performance of
the Construction Contract subject to additions and deductions by Change Order(s) as
provided in the Contract Documents, in current funds, the sum of Sixty-six Thousand
Nine Hundred Dollars and Zero Cents ($66,900.00). The Contract Sum is not subject
to escalation, includes all labor and material increases anticipated throughout the
duration of this Construction Contract.

Contract Contingency: $16,725.00
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Carlos Juckson
Executive Director

May 28, 2008

Honorable Housing Commissioners
Housing Authority of the

County of Los Angeles

2 Coral Circle

Monterey Park, California 91755

Dear Commissioners:

CONCURRENCE TO APPROVE CONSTRUCTION CONTRACT FOR 106™ STREET
HOUSING DEVELOPMENT DRAINAGE IMPROVEMENTS PROJECT (2)

SUBJECT:

Approval of the construction contract (Contract) will provide for drainage improvements
at the 106" Street housing development located at 1100 and 1104 West 106" Street in
unincorporated Los Angeles County and ensure that residents have decent and safe
living conditions. The Board of Commissioners approved the following actions at its
May 6, 2008 meeting.

IT IS RECOMMENDED THAT YOUR COMMISSION:

1. Concur with the Board of Commissioners finding that the approval of a
construction contract for drainage improvements at the 106™ Street
housing development is exempt from the provisions of the California
Environmental Quality Act (CEQA), as described herein, because the
work includes activities that will not have the potential for causing a
significant effect on the environment.

2. Concur with the Board of Commissioners action to approve and
authorize the Executive Director to execute a Contract in the amount
of $68,450, in substantially the form of the attached, and all related
documents with Belaire-West Landscape, Inc. to complete the site
drainage improvements at the subject property, to be effective
following execution by all parties and the issuance of the Notice to
Proceed, which will not exceed 30 days following the date of Board
approval.

Strengthening Neighborhoods * Supporting Local Economies * Empowering Families ¢ Promoting Individual Achievement HEW EFHT“HY
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3. Concur with the Board of Commissioners action authorizing the
Executive Director to use a total of $68,450 in Capital Fund Program
(CFP) funds allocated by the U.S. Department of Housing and Urban
Development (HUD) and included in the Housing Authority’s approved
Fiscal Year 2007-2008 budget for the purposes described herein; and
authorize the Executive Director to approve Contract change orders
not exceeding $13,690 for unforeseen project costs, using the same
source of funds.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION:

The purpose of this action is to Concur with the Board of Commissioners action
awarding a Contract to compiete the site drainage improvements at the 106™ Street
housing development.

FISCAL IMPACT/FINANCING:

There is no impact on the County general fund. The Housing Authority will fund the
rehabilitation with $68,450 in CFP funds allocated by HUD and included in the Housing
Authority’s approved Fiscal Year 2007-2008 budget. A 20% contingency, in the amount
of $13,690, is also being set aside for unforeseen costs, using the same source of
funds.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

The drainage improvements project at the 106" Street housing development is part of
the HUD-approved Five-Year Action Plan under CFP. The scope of work includes the
replacement of new concrete paving, drains and drainage lines, sump pump and grate,
and related work.

The improvements are being federally funded and are not subject to the requirements
of the Greater Avenues for Independence (GAIN) Program or the General Relief
Opportunity for Work (GROW) Program implemented by the County of Los Angeles.
Instead, Belaire-West Landscape, Inc. will comply with Section 3 of the Housing and
Community Development Act of 1968, as amended, which requires that employment
and other economic opportunities generated by certain HUD assistance be directed to
low- and very low-income persons, particularly to persons who are recipients of HUD
housing assistance.

The Housing Authority wishes to award the Contract to Belaire-West Landscape, Inc. to
complete the site drainage improvements project. The Contract has been approved as
to form by County Counsel and executed by Belaire-West Landscape Inc.
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ENVIRONMENTAL DOCUMENTATION:

Pursuant to Title 24 of the Code of Federal Regulations, Section 58.35 (a)(3)(ii), this
action is excluded from the National Environmental Policy Act (NEPA) because it
involves activities that will not alter existing environmental conditions. The action is
exempt from the provisions of the California Environmental Quality Act (CEQA)
pursuant to State CEQA Guidelines Section 15301 because it does not have the
potential for causing a significant effect on the environment.

CONTRACTING PROCESS:

On January 9, 2008, the Housing Authority initiated an outreach to identify a contractor
to complete the work at the subject property. Invitations for Bids were mailed to all
Class A licensed contractors identified from the Housing Authority’'s vendor list.
Advertisements also appeared in seven local newspapers and on the County WebVen
website. Eight bid packages were requested and distributed.

On February 21, 2008, two bids were received and formally opened. The lowest bid,
submitted by Belaire-West Landscape Inc., was determined to be the most responsive
and is being recommended for the Contract award. The Summary of Outreach
Activities is provided as Attachment A.

IMPACT ON CURRENT PROJECT:

The award of the Contract will improve the drainage of the site and provide the
residents with decent and safe living conditions. '

Respectfully submitted,

ﬁVCARLOS JACKW
E

xecutive Director

Attachments: 2



ATTACHMENT A

Summary of Qutreach Activities

106™ Street Housing Development Drainage Improvements Project

On January 9, 2008, the following outreach was initiated to identify a contractor for the
site drainage 1mpr0vements at 106" Street housing development located at 1100 and
1104 West 106™ Street in unincorporated Los Angeles County.

A

Newspaper Advertising

Announcements appeared in the following seven local newspapers:

Dodge Construction News Los Angeles Sentinel
Eastern Group Publications Los Angeles Times
International Daily News The Daily News

La Opinion

An announcement was also posted on the County Web Site.

Distribution of Bid Packages

The Housing Authority's vendor list was used to mail out Invitations for Bids to 558
A-licensed contractors, of which 326 identified themselves as businesses owned
by minorities or women (private firms which are 51% owned by minorities or
women, or publicly-owned businesses in which 51% of the stock is owned by
minorities or women). As a result of the outreach, eight bid packages were
requested and distributed.

Pre-Bid Conference and Site Walk

On January 15, 2008 a mandatory pre-bid conference and site walk was
conducted. Eight firms were in attendance.

Bid Results

On February 21, 2008, a total of two bids were received and publicly opened. The
bid result was as follows:

Company Bid Amount
Belaire-West Landscape Inc. $ 68,450.00

Y&M Construction, Inc. $103,812.50



E. Minority/Female Participation — Selected Contractor

Name Ownership Emplovees
Belaire-West Landsbape, Women Owned Total: 48
inc.
47 Minorities
3 Women

98% Minorities
6% Women

F.  Minority/Female Participation — Contractors Not Selected

Name Ownership Employees

Y&M Construction, Inc. Non-Minority Total: 12
9 Minorities

1 Women
75% Minorities
8% Women

The Housing Authority conducts ongoing outreach to include minorities and women in
the contract award process, including: providing information at local and national
conferences; conducting seminars for minorities and women regarding programs and
services; advertising in newspapers to invite placement on the vendor list; and mailing
information to associations representing minorities and women. The above information
has been voluntarily provided to the Housing Authority.

The recommended award of the contract is being made in accordance with the Housing
Authority's policies and federal regulations, and without regard to race, creed, color, or

gender.



ATTACHMENT B

Contract Summary

Project Name: 106" Street Drainage Improvements Project

Location: 1100 and 1104 West 106" Street, in unincorporated Los Angeles
County

Bid Number: CDC08-317

Bid Date: February 21, 2008

Contractor: Belaire-West Landscape, Inc.

Services: Regrading, concrete, drains and drainage lines

Contract Documents: Part A — Instructions to Bidders and General Conditions; Part B
— Specifications; Part C — Bidder's Documents, Representations, Certifications, Bid,
and Other Statements of Bidder; all Addenda to the Contract Documents.

Time of Commencement and Completion: The work to be performed under this
Contract shall be commenced within ten (10) days after a Notice to Proceed is received
by the Contractor, or on the date specified in the Notice, whichever is later, and shall be
completed within thirty (30) calendar days following the required commencement date.

Liquidated Damages: In the event of breach of contract, the Contractor and his/her
sureties shall be liable for, and shall pay to the Housing Authority the sum of Four
Hundred Dollars and Zero Cents ($400.00) as liquidated damages for each calendar
day of delay, until the Work is accepted by the Owner.

Contract Sum: The Housing Authority shall pay the Contractor for the performance of
the Construction Contract subject to additions and deductions by Change Order(s) as
provided in the Contract Documents, in current funds, the sum of Sixty Eight
Thousand Four Hundred Fifty Dollars and Zero Cents ($68,450.00). The Contract
Sum is not subject to escalation, includes all labor and material increases anticipated
throughout the duration of this Construction Contract.

Contract Contingency: $13,690.00
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Corlos Jackson
Executive Director

May 28, 2008

Honorable Housing Commissioners
Housing Authority of the

County of Los Angeles

2 Coral Circle

Monterey Park, California 81755

Dear Commissioners:

CONCURRENCE TO APPROVE CONSTRUCTION CONTRACT FOR 106™" STREET
FIRE DAMAGE REPAIR & REHABILITATION PROJECT (2)

SUBJECT:

Approval of the construction contract (Contract) will provide for fire damage repair and
rehabilitation at the 108" Street housing development located at 1334-1338% W.106"
Street, in unincorporated Los Angeles County, and ensure that residents have decent
and safe living conditions. The Board of Commissioners approved the following actions
at its May 6, 2008 meeting. '

IT 1S RECOMMENDED THAT YOUR COMMISSION:

1. Concur with the Board of Commissioners finding that the approval of a
construction contract for fire damage repair and rehabilitation at the
106™ Street housing development is exempt from the provisions of the
California Environmental Quality Act (CEQA), as described herein,
because the work includes activities that will not have the potential for
causing a significant effect on the environment.

2. Concur with the Board of Commissioners action to approve and
authorize the Executive Director to execute a Contract in the amount
of $293,800, in substantially the form of the attached, and all related
documents with C.A.S. General Contractor, to complete the fire
damage repair and rehabilitation at the subject property; to be effective
upon the issuance of the Notice to Proceed, which will not exceed 30
days following the date of Board approval.

g
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3. Concur with the Board of Commissioners action authorizing the
Executive Director to use a total of $217,982 in Capital Fund Program
(CFP) funds provided by the U.S. Department of Housing and Urban
Development (HUD) and included in the Housing Authority’s approved
Fiscal Year 2007-2008 budget, for the purposes described herein.

4. Concur with the Board of Commissioners action authorizing the
Executive Director to approve Contract change orders not exceeding
$29,380 for unforeseen project costs, using CFP funds.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION:

The purpose of this action is to concur with the Board of Commissioners action
awarding a Contract to complete the fire damage repair and rehabilitation at the 106"
Street housing development.

FISCAL IMPACT/FINANCING:

There is no impact on the County general fund. The project will cost a total of
$293,800. The Housing Authority will provide $217,982 in CFP funds allocated by HUD
and included in the Housing Authority’s approved Fiscal Year 2007-2008 budget, and
McLarens Young International will provide $75,818 in insurance reimbursement funds.
A 10% contingency, in the amount of $29,380, is also being set aside for unforeseen
costs, using CFP funds.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS: -

The fire damage repair and rehabilitation project at the 106" Strest housing
development is part of the HUD-approved Five-Year Action Plan under CFP. The
scope of work includes plumbing, electrical, painting, roofing, carpentry, cabinetry, and
flooring and associated work.

The improvements are being federally funded and are not subject to the requirements
of the Greater Avenues for Independence (GAIN) Program or the General Relief
Opportunity for Work (GROW) Program implemented by the County of Los Angeles.
Instead, C.A.8. General Contractor will comply with Section 3 of the Housing and
Community Development Act of 1968, as amended, which requires that employment
and other economic opportunities generated by certain HUD assistance be directed to
low- and very low-income persons, particularly to persons who are recipients of HUD
housing assistance.

The Housing Authority wishes to award the Contract to C.A.S. General Contractor to
complete the fire damage repair and rehabilitation project. The Contract has been
approved as to form by County Counsel and executed by C.A.S. General Contractor.
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ENVIRONMENTAL DOCUMENTATION:

Pursuant to Title 24 of the Code of Federal Regulations, Section 58.35 (a)(3)(ii), this
action is excluded from the National Environmental Policy Act (NEPA) because it
involves activities that will not alter existing environmental conditions. The action is
exempt from the provisions of the California Environmental Quality Act (CEQA)
pursuant to State CEQA Guidelines Section 15301 because it does not have the
potential for causing a significant effect on the environment.

CONTRACTING PROCESS:

On December 12, 2007, the Housing Authority initiated an outreach to identify a
contractor to complete the work at the subject property. Invitations for Bids were mailed
to all Class B licensed contractors identified from the Housing Authority’s vendor list.
Advertisements also appeared in seven local newspapers and on the County WebVen
website. Nineteen bid packages were requested and distributed.

On January 31, 2008, eight bids were received and formally opened. The lowest bid,
submitted by Santos Construction, was determined to be non-responsive because the
firm was unable to meet the minimum requirement of three references with successful
completion of at least three residential rehabilitation projects within California, in excess
of $250,000, within the last five years. Santos Construction listed two references that
did not meet the minimum requirements. The second-lowest bid, submitted by C.A.S
General Contractor, was determined to be the most responsive and is being
recommended for the Contract award. The Summary of Outreach Activities is provided
as Attachment A. '

IMPACT ON CURRENT PROJECT:

The award of the Contract will provide for fire damage repair and rehabilitation of the
site in order to provide the residents with decent and safe living conditions.

Respectfully submitted,
ARLOS JACKW
Executive Director

Attachments: 2



ATTACHMENT A

Summary of Qutreach Activities

106" Street Fire Damage Repair and Rehabilitation Project

On December 12, 2007, the following outreach was initiated to identify a contractor for
the fire damage repair and rehabilitation at the 106" Street housing development
located at 1334-1338 1/2 W. 106™ Street, in unincorporated Los Angeles County.

A

Newspaper Advertising

Announcements appeared in the following eight local newspapers:

Dodge Construction News Los Angeles Sentinel

Eastern Group Publications Los Angeles Times
International Daily News The Daily News

La Opinion Wave Community Newspapers

An announcement was also posted on the County Web Site.

Distribution of Bid Packages

The Housing Authority's vendor list was used to mail out Invitations for Bids to 518
B-licensed contractors, of which 347 identified themselves as businesses owned
by minorities or women (private firms which are 51% owned by minorities or
women, or publicly-owned businesses in which 51% of the stock is owned by
minorities or women). As a result of the outreach, ten bid packages were

requested and distributed.

Pre-Bid Conference and Site Walk

On December 27, 2007 and January 10, 2008, mandatory pre-bid conferences
and site walks were conducted. Twenty-two firms were in attendance at both pre-

bid conferences.

Bid Results

On January 31, 2008, a total of eight bids were received and publicly opened.
The bid result was as follows:

Company Bid Amount
Santos Construction $229,825
C.A.S General Contractor $293,800

AZ HOME Incorporated $322,130



Union Construction Company $401.064

Sunrise Construction Incorporated $528,068
CA Construction $555,162
Tek-Up Construction Incorporated $579,324
CHI Construction $580,125

Minority/Female Participation — Selected Contractor

Name Ownership Employees

C.A.S General Contractor Minority Total: 4
4 Minorities
0 Women
100% Minorities
0% Women

Minority/Female Participation — Contractors Not Selected

Name Ownership Employees
Santos Construction Minority Total: 4
4 Minorities
1 Women

100% Minorities
25% Women

AZ HOME Inc. Non-Minority Total: 12
5 Minorities
2 Women
42% Minorities
17% Women

Union Construction Co. Minority Total: 4
4 Minorities
0 Women
100% Minorities
0% Women

Sunrise Construction Inc. Minority Total: 27
20 Minorities
7 Women
74% Minorities
25% Women



CA Construction Minority Total:
20

3

100%

15%

Tek-Up Construction Inc. Non-Minority Total:
1

1

33%

33%

CHI Construction Non-Minority Total:
4

2

66%

33%

The Housing Authority conducts ongoing outreach to include minorities and women in
the contract award process, including providing information at local and national
conferences, conducting seminars for minorities and women regarding programs and
services, advertising in newspapers to invite placement on the vendor list, and mailing
information to associations representing minorities and women. The above information

has been voluntarily provided to the Housing Authority.

The recommended award of the contract is being made in accordance with the Housing
Authority's policies and federal regulations, and without regard to race, creed, color, or

gender.

20
Minorities
Women
Minorities
Women

3
Minorities
Women
Minorities
Women

6
Minorities
Women
Minorities
Women



ATTACHMENT B

Contract Summary

Project Name: 106" Street Fire Damage Repair & Rehabilitation Project

Location: 1334-1338 %4 W.106" Street, in unincorporated Los Angeles Co.
Bid Number: CDCO07-256

Bid Date: January 31, 2008

Contractor: C.A.S. General Contractor

Services: Fire Damage Repair and Rehabilitation

Contract Documents: Part A — Instructions to Bidders and General Conditions; Part B
— Specifications; Part C — Bidder's Documents, Representations, Certifications, Bid,
and Other Statements of Bidder; all Addenda to the Contract Documents.

Time of Commencement and Completion: The work to be performed under this
Contract shail be commenced within ten (10) days after a Notice to Proceed is received
by the Contractor, or on the date specified in the Notice, whichever is later, and shall be
completed within One-Hundred Eighty (180) calendar days following the required
commencement date.

Liquidated Damages: In the event of breach of contract, the Contractor and his/her
sureties shall be liable for, and shall pay to the Housing Authority the sum of Four
Hundred Dollars and Zero Cents ($400.00) as liquidated damages for each calendar
day of delay, until the Work is accepted by the Owner.

Contract Sum: The Housing Authority shall pay the Contractor for the performance of
the Construction Contract subject to additions and deductions by Change Order(s) as
provided in the Contract Documents, in current funds, the sum of Two Hundred Ninety
Three Thousand Eight Hundred Dollars and Zero Cents ($293,800.00). The
Contract Sum is not subject to escalation, includes all labor and material increases
anticipated throughout the duration of this Construction Contract.

Contract Contingency: $29,380.00
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Executive Director

May 28, 2008

Honorable Housing Commissioners
Housing Authority of the

County of Los Angeles

2 Coral Circle

Monterey Park, California 91755

Dear Commissioners:
APPROVE PURCHASE OF PROPERTY INSURANCE, EXCESS WORKERS’

COMPENSATION AND EXCESS GENERAL AND AUTOMOBILE LIABILITY
INSURANCE FOR THE HOUSING AUTHORITY (ALL DISTRICTS)

SUBJECT:
This letter requests approval for the purchase of property insurance, excess workers’

compensation insurance, and excess general and automobite liability insurance for the
Community Development Commission and the Housing Authority. :

ITIS RECOMMENDED THAT YOUR COMMISSION:

1. Recommend that the Board of Commissioners find that the purchase of
property insurance, excess workers’ compensation insurance and excess
general and automobile liability insurance is not subject to the provisions
of the California Environmental Quality Act, as described herein, because
the action will not have the potential for causing a significant effect on the
environment. :

2. Recommend that the Board of Commissioners approve the combined
purchase, with the Community Development Commission, of property
insurance, excess workers’ compensation insurance and excess general
and automobile liability insurance, at a premium cost of approximately
$800,000 for the period from July 1, 2008 to June 30, 2009, through Alliant
Insurance Services, Inc.

et
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3. Recommend that the Board of Commissioners authorize the Executive
Director to purchase the property insurance, excess workers’
compensation insurance and excess general and automobile liability
insurance and to make payments, as needed, for workers’ compensation
and general liability claims, using funds approved in the Fiscal Year 2008-
2009 budget.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION:

The purpose of this action is to purchase property insurance, excess workers'
compensation insurance and excess general and automobile liability insurance for the
Community Development Commission and the Housing Authority under Joint Purchase
Programs created by Alliant Insurance Services, Inc. The proposed purchase will provide
required excess coverage above the Commission and Housing Authority's self-insured
retentions.

FISCAL IMPACT/FINANCING:

There is no impact on the County general fund. The total approximate annual premium
cost of $800,000 wili be paid from funds approved in the Fiscal Year 2008-2009 budgets of
the Commission and the Housing Authority.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

On May 25, 1993, the Board of Supervisors of approved the Commission and Housing
Authority's participation in a Joint Purchase Program provided by Robert F. Driver
Company, now known as Alliant Insurance Services, Inc. The property, excess workers’
compensation and excess liability and automobile insurance programs combine the
purchasing power of public agencies to obtain insurance at rates below those available
individually. Programs are underwritten by numerous insurance carriers, which are all
rated "A” Superior to Excellent by Best's Key Rating Guide. There is no sharing of limits
or risk, and each participant is protected to the same extent as if separate policies had
been written, with the exception of the excess workers’ compensation insurance.

The Fiscal Year 2007-2008 budgeted amount for insurance coverage was $805,000,
and the actual premium for insurance coverage was $608,897, which included property,
excess workers’ compensation and excess general and automobile liability insurance.
Coverage under the Joint Purchase Program, again provided by Alliant Insurance
Services Inc, will be at an estimated annual cost not to exceed $800,000. The amount
budgeted for the Fiscal Year 2008-2009 premium is constant with the amount budgeted -
for the Fiscal Year 2007-2008 premium due to continued price stabilization in the
insurance market.
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Few carriers meeting the Commission and the Housing Authority's rating requirements
are prepared to offer coverage as broad as this program, which includes coverage fro
employment practice liability and employee benefits liability. These items, which are
usually purchased separately for an additional premium, are included as part of the
master policy.

Alliant Insurance Services, Inc. is unable to provide a substantial premium estimate until
mid-June; however, if needed, Alliant iInsurance Services will provide coverage between
the effective date of July 1, 2008 and the date of Board approval.

Ten to fifteen percent of the premium will be paid to Alliant Insurance Services, Inc.
as a broker fee, in accordance with industry standards.

ENVIRONMENTAL DOCUMENTATION:

The purchase of property insurance, excess workers’ compensation insurance and
excess general and automobile liability insurance is exempt from the provisions of the
National Environmental Policy Act pursuant to 24 Code of Federal Regulations, Part 58,
Section 58.34(a)(3) because it involves administrative activities that will not have a
physical impact or result in any physical changes to the environment. The action is not
subject to the provisions of the California Environmental Quality Act (CEQA) pursuant to
State CEQA Guidelines 15060(c)(3) and 15378 because it is not defined as a project
under CEQA and does not have the potential for causing a significant effect on the
environment.

IMPACT ON CURRENT SERVICES:

The proposed insurance will provide all the required coverage for Commission and
Housing Authority properties and activities.

Respectfully submitted,

- Executive Director
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Honorable Housing Commissioners
Housing Authority of the

County of Los Angeles

2 Coral Circle

Monterey Park, California 91755

Dear Commissioners:

APPROVE THE HOUSING AUTHORITY OF THE COUNTY OF LOS ANGELES
FISCAL YEAR 2008-2009 BUDGET

SUBJECT

This letter requests that your Board approve the Fiscal Year 2008-2009 Budget of the
Housing Authority. The U.S. Department of Housing and Urban Development requires
that the Board of Commissioners approve the Fiscal Year 2008-2009 Budget for
continued operation of the Assisted Housing Division, Housing Management Division,
and eight residential and community assistance programs.

IT IS REQUESTED THAT YOUR COMMISSION:

1. Recommend that the Board of Commissioners adopt and sign a
Resolution (Attachment A) approving the Housing Authority of the
County of Los Angeles (Housing Authority) Fiscal Year 2008-2009
Budget (Budget), which includes revenues and expenditures of
$294,058,500. :

2. Recommend that the Chair of the Board of Commissioners sign the
related Transmittal Resolution (Attachment B) cenrtifying submission of
the budget by the Board to the U.S. Department of Housing and Urban
Development (HUD).

3. Recommend that the Board of Commissioners adopt and sign a
Resolution (Attachment C) approving the cost allocation model
developed in conjunction with the Housing Authority’s outside auditors,
Klynveld Peat Marwick Goerdeler (KPMG) in April 2002.

for @
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4. Recommend that the Board of Commissioners approve amendment of
the Housing Authority's Monthly Salary Schedule (Attachment D), to
incorporate a 5% adjustment of the top of the salary ranges for all
classifications and levels, effective July 1, 2008.

5. Recommend that the Board of Commissioners instruct the Executive
Director to implement the Budget and take all related actions, including
execution of all required documents, for the purposes described
herein, following approval as to form by County Counsel.

6. Recommend that the Board of Commissioners find that the approval of
the Budget is not subject to the California Environmental Quality Act
(CEQA), as described herein, because the aclivities are not defined as
a project under CEQA.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION:

The purpose of this action is to approve the Fiscal Year 2008-2009 Budget of the
Housing Authority. HUD requires that the Board of Commissioners approve the Fiscal
Year 2008-2009 Budget prior to the release of funds for continued operation of the
Assisted Housing Division, Housing Management Division, and eight residential and
community assistance programs.

The Housing Authority must receive formal approval annually for its cost allocation plan
that was developed in 2002 by KPMG, its auditors at the time. The details of the
allocation plan were previously submitted to your Board in May 2007, and subsequently
approved in June 2007. ‘The allocation methodology remains the same for Fiscal Year
2008-2009.

On July 1, 2007, the Housing Authority implemented a 5% general salary adjustment for
all employees, which was approved at 10% over the next three years. Due to budgetary
constraints, the decision was made not to adjust the bottom and top of the salary ranges’
by the same percentage at that time. Following consultation with the Chief Executive
Office, the Housing Authority is requesting to increase the top of the range by 5% for
each classification to stay marketable and reduce compression at the top of the salary
ranges. However, due to fiscal constraints, there will be no general salary adjustments
for Housing Authority employees in Fiscal Year 2008-2009. The Housing Authority is
forgoing the general salary adjustments this year in order to retain merit increases
based on job performance.

FISCAL IMPACT/FINANCING:

The Housing Authority's Fiscal Year 2008-2009 Budget includes a request to the Chief
Executive Office for $430,000 in County General Funds to support the University of
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California Cooperative Extension Program (Cooperative Extension). The proposed
‘Housing Authority Fiscal Year 2008-2009 Budget is $294,058,500, a $7,938,500
increase over Fiscal Year 2007-2008. This increase is primarily due to the increased
activity in tax increment funds from the City of Industry for the development of housing
for low-income individuals, families, and special needs populations, an increase in
capital funds for the upgrade of Housing Authority-owned public housing, and new
Condo Conversion activity for two projects in development for Coteau Il and Casa
Dominguez.

The following table compares funding levels for Fiscal Years 2007-2008 and 2008-2009.

2007-2008 2008-2009
Housing Authority Budget Budget

Divisions |
Assisted Housing - Section 8 $ 231,433,000 $ 232,588,700
Rental Assistance
Housing Management - Public $ 31,927,900 $ 30,815,200
Housing
Housing Management — Public $ 8,707,400 $ 10,204,900
Housing Modernization
Other Programs
Telemedicine $ 120,000 $ 117,000
Cooperative Extension $ 460,000 $ 430,000
Youth in Focus $ 138,100 $ 62,500
Fraud Investigation Unit $ 816,400 $ 1,019,700
Office of Community and Educational $ 1,867,600 $ 2,057,500
Partnerships
City of Industry — Tax Increment $ 9,011,600 $ 13,860,800
Condo Conversion $ -0 $ 1,287,500
Traffic Violator School Monitoring $ 1,638,000 $ 1,614,700
TOTAL $ 286,120,000 $ 294,058,500
Staffing _

Regutar Staff 288.33 290.76

Contract Staff 96.27 88.17
TOTAL 384.60 378.93
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Assisted Housing Division

During Fiscal Year 2008-2009, the Assisted Housing Division will administer a total of
$232,588,700 to provide rental assistance to approximately 23,250 low- and very low-
income families and seniors. This is an increase of $1,155,700 over Fiscal Year 2007-
2008, and reflects the Housing Authority's increased lease-up rates anticipated for
Fiscal Year 2008-2009.

Housing Management Division

The Housing Management Division manages and maintains 3,636 housing units and
provides resident services such as computer centers, programs for youth, after-school
homework assistance and counseling services.

Based on a new HUD requirement, all Public Housing Authorities (PHAs) must convert
to site-based budgeting no later than September 1, 2011. The purpose for site-based
budgeting is to encourage PHAs to foster accountability at the site level consistent with
the private sector. Under new regulations, HUD will limit the administrative/overhead
cost to a predetermined monthly management fee. The fee-for-service concept
associated with the central office must be reasonable and in line with current market
rates.

The Housing Management Division has implemented site-based budgeting beginning
with the fourth quarter of Fiscal Year 2006-2007. On April 11, 2007, the Housing
~ Authority submitted a stop-loss application kit to HUD, which was subsequently
approved on December 14, 2007 following an on-site review in October. The
submission kit and all accompanying documentation demonstrate successful conversion
to asset management, and will limit the reduction in future subsidy at a maximum of a
5% loss.

During Fiscal Year 2008-2009, the Housing Management Division will administer a total
of $30,815,200, which includes funds from HUD, public housing rent revenue, and other
sources. The Budget reflects a decrease of $1,112,700 from Fiscal Year 2007-2008,
and is comprised primarily of decrease in salaries due to position reductions and less
capital outlay due to completion of projects. CDBG funds will be used for public housing
improvements and resident services. The total CDBG allocation for Fiscal Year 2008-
2009 is comprised of $1,737,704 carried over from Fiscal Year 2007-2008, and the new
allocation amount of $2,008,511.

The Housing Management Division also administers the Public Housing Modernization
Program, which provides continuous upgrading of Housing Authority-owned public
housing sites. The Modernization Program total budget includes $5,443,800 in funds
carried over from previous years and $4,761,100 in funds from the Fiscal Year 2008-
2009 allocation.



Honorable Housing Commissioners
May 28, 2008
Page 5

Other Programs

Housing Authority programs also include the Cooperative Extension, Youth in Focus,
Office of Community and Educational Partnerships, Telemedicine, Traffic Violator
School Monitoring (TVSM) programs, and Fraud Investigations Unit. These programs
provide services to residents of Los Angeles County, including youth, adults, and
seniors living in public housing sites.

The Cooperative Extension program, administered by the University of California,
provides educational opportunities ranging from nutrition and job readiness to literature
and growing food and plants. Their budget is funded with $430,000 in County General
Funds.

The Youth in Focus budget of $62,500 is comprised of CDBG funds which allow it to
continue its successful program of teaching the basics of photography to public housing
site youth through classroom sessions and field trips.

OCEP continues to look at ways to maximize its services and has partnered with local
colleges. Through its educational partnerships, interns and college students provide
assistance and support to enhance resident services programs operated at its Housing
Sites. The budget of $2,057,500 is comprised of CDBG funds, other grants and
Community Development Commission (Commission) General Funds.

The $117,000 budgeted for the Telemedicine program provides for medical services,
immunizations and workshops to promote health awareness at the Mary Henry
Telemedicine Center and is funded by CDBG.

The TVSM program works in cooperation with the Los Angeles County Superior Court,
California Department of Motor Vehicles, and the Los Angeles County Sheriff's
Department. TVSM ensures that 161 traffic violator schools and 82 Internet and home
study courses operating within the County are in compliance with all applicable
municipal, state, and federal codes. In addition, the TVSM program provides
employment opportunities to participants from public housing, Section 8, and the
Department of Public Social Services’ Back-to-Work program recipients. The Fiscal
Year 2008-2009 budget of $1,614,700 is funded entirely by Superior Court proceeds.

The Fraud Investigations Unit works closely with the administrative staff of the Section 8
and the public housing programs to ensure that tenants are complying with various
federal regulations and local laws. Investigators respond to allegations against tenants
suspected of failing to report income or housing of persons who are not on the lease.
Investigators also work with local law enforcement to remove families whose conduct
threatens the health or safety of others, or their right to the peaceful enjoyment of their
premises, due to criminal activity. The Fiscal Year 2008-2009 budget of $1,019,700 is
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funded by revenues recovered from the fraud investigations unit and Section 8
administrative funds.

As required under California Government Code section 65584.3, the Housing Authority
receives allocations of tax increment funds from the City of Industry to develop housing
for low-income individuals, families, and special needs populations. These funds,
budgeted at $13,860,800, are allocated to the Housing Authority and are included in its
Budget, but are administered by the Commission, which also serves as the
redevelopment agency for the County of Los Angeles.

The Housing Authority is planning to utilize Condo Conversion Fees received in prior
years for two development projects for Casa Dominguez and Coteau lI.

Housing Authority Staff

Regular staff will increase by 2.43 positions and contract staff will decrease by 8.10
positions due to internal transfers and funding reductions.

A breakdown of staff information, by program, is provided in Attachment E.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

HUD requires that the Board of Commissioners adopt a Resolution approving the
Housing Authority budget for administration of Housing Authority programs. The
Resolution has been approved as to form by County Counsel.

The Resolution approving the Fiscal Year 2008-2009 budget and related HUD
Transmittal Resolution are provided as Attachments A and B, respectively. The
Resolution for adopting the cost allocation policy is provided as Attachment C. The
Housing Authority’s proposed amended salary schedule is provided as Attachment D.
Published Budget Pages, detailing goals and objectives, and related expenditures for
the upcoming year are provided as Attachment E.

ENVIRONMENTAL DOCUMENTATION:

Approval of the Housing Authority's Fiscal Year 2008-2009 Budget is exempt from the
provisions of the National Environmental Policy Act pursuant to 24 Code of Federal
Regulations, Part 58, Section 58.34 (a)(3) because. it involves administrative activities
that will not have a physical impact or result in any physical changes to the
environment. The activities are not subject to the provisions of CEQA pursuant to State
CEQA Guidelines 15060(c)}(3) and 15378(b) because they are not defined as a project
under CEQA and do not have the potential for causing a significant effect on the
environment.
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IMPACT ON CURRENT SERVICES:

Approval of the Fiscal Year 2008-2009 Budget of the Housing Authority will enable
housing programs to continue for low- and very low-income families and seniors.

‘Respectfully submitted,

/Ln/CARLos JACKSON

Executive Director

Attachments: 5



ATTACHMENT A

RESOLUTION APPROVING THE FISCAL YEAR 2008-2009
BUDGET OF THE HOUSING AUTHORITY OF THE
COUNTY OF LOS ANGELES

WHEREAS, the Board of Commissioners of the Housing Authority of the County of Los
Angeles has received the Budget for Fiscal Year 2008-2009 and has found:

1. That the proposed expenditures are necessary for the efficient and
economical operation of housing programs for the purpose of serving low-
income families.

2. That the budget is reasonable in that:

(a) It indicates a source of funding adequate to cover all proposed
expenditures.

(b) It does not provide for use of federal funding in excess of that
payable under the provisions of 24 Code of Federal Regulations
Section 990.

3. That all proposed rental charges and expenditures will be consistent with
provisions of law and the Annual Contributions Contracts with the U.S.
Department of Housing and Urban Development.

4, That no employee serving in a variety of positions is reflected in the
operating budget as serving an aggregate amount of time exceeding 100
percent.

5. That the U.S. Department of Housing and Urban Development requires
that the use of Section 8 Operating Reserve funds for other housing
purposes, in the amount of $50,000 or greater, must be approved by the
Board of Commissioners.

WHEREAS, it is necessary for the Board of Commissioners of the Housing Authority of
the County of Los Angeles to adopt an annual budget.

NOW, THEREFORE, the Board of Commissioners of the Housing Authority of the
County of Los Angeles hereby resolves as follows:

1. The above recitals are true and correct.

2. The Housing Authority of the County of Los Angeles adopts the following
budgeted revenues and appropriations for Fiscal Year 2008-2009, as set
forth in the Annual Budget for the Housing Authority of the County of Los
Angeles:



Estimated Funding $294.058,500
Expenditure and Reserve Appropriations: $294,058,500

3. That the use of Section 8 Operating Reserve funds for other housing
purposes, in the amount of $50,000 or greater, must be approved by the
Board of Commissioners.

4. This Resolution shall take effect immediately.

APPROVED AND ADOPTED by the Board of Commissioners of the Housing
Authority of the County of Los Angeles on this day of , 2008.

ATTEST:

SACHI A. HAMAI
Executive Officer-Clerk of
the Board of Commissicners

By: By:
Deputy Chair of the Board of
Commissioners

APPROVED AS TO FORM:
RAYMOND G. FORTNER, JR.
County Counsel

By:
Deputy




ATTACHMENT B

PHA Board Resolution U.S. Department of Houslng OMB No. 2577-0026

Approving Operating Budget and Urban Development (exp. 10/31/2008)
Office of Public and Indian Housing -
Real Estate Assessment Center (PIH-REAC)

Public reporting burden far this collection of informalion is estimated to average 10 minutes per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not collect this infarmatior, and you are not required to
complete this form, unless i displays a currently valid OMB control number.

This infarmation is required by Section 6{c)(4) of the U.S. Housing Act of 1337. The information is the operating budget for the low-income public housing program and provides a
summary of the proposedfbudgeted receipts and expenditures, approval of budgeted receipts and expenditures, and justification of certain specified amounts. HUD reviews the
information to determine if the operating plan adopted by the public housing agency (PHA) and the amounts are reasonable, and that the PHA is in compliance with procedures
prescribed by HUD. Responses are required to obtain benefits. This information does nat lend itself to confidentiality.

PHA Name: Housing Authority of the County of Los Angeles PHA Code: CADO2

PHA Fiscal Year Beginning: July 1, 2008 Board Resolution Number: A-1

Acting on behalf of the Board of Commissioners of the above-named PHA as its Chairperson, I make the following
certifications and agreement to the Department of Housing and Urban Development (HUD) regarding the Board’s
approval of (check one or more as applicable):

DATE

Operating Budget approved by Board resolution on: 06/04/2008

] Operating Budget submitted to HUD, if applicable, on:

] Operating Budget revision approved by Board resolution on:

D Operating Budget revision submitted to HUD, if applicable, on:

I certify on behaif of the above-named PHA that:
1. All statutory and regulatory requirements have been met;

2. The PHA has sufficient operating reserves to meet the working capital needs of its developments;

(3]

Proposed budget expenditure are necessary in the efficient and economical operation of the housing for the purpose of
serving low-income residents;

4. The budget indicates a source of funds adequate to cover all proposed expenditures;
5. The PHA will comply with the wage rate requirement under 24 CFR 968.110(c) and (f); and
6. The PHA will comply with the requirements for access to records and audits under 24 CFR 968.1 10(i).

[ hereby certify that all the information stated within, as well as any information provided in the accompaniment herewith,
if applicable, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18
U.8.C. 1001, 1010, 1012.31, U.S.C. 3729 and 3802)

Print Board Chairperson’s Name: Signature: Date:

Yvonne Brathwaite Burke, Chair 06/04/2008

Previous editions are obsolete | form HUD-52574 (08/2005)



ATTACHMENT C

RESOLUTION APPROVING THE FISCAL YEAR 2008-2009
COST ALLOCATION PLAN OF THE HOUSING AUTHORITY OF THE
COUNTY OF LOS ANGELES

WHEREAS, the Board of Commissioners of the Housing Authority of the County of Los
Angeles has received the Cost Allocation Plan for Fiscal Year 2008-2009 and has
found:

1. That the proposed cost allocation plan is a reasonable and supportable
methodology of allocating centralized administration costs to housing and/or
development programs.

2. That the proposed cost allocation plan will be consistent with cost principles set
forth in the Office of Management & Budget (OMB) Circular A-87, Cost Principles
for State, Local and Indian Tribal Governments and other generally applied cost
allocation methods.

WHEREAS, it is necessary for the Board of Commissioners of the Housing Authority of
the County of Los Angeles to adaopt a cost allocation plan.

NOW, THEREFORE, the Board of Commissioners of the Housing Authority of the
County of Los Angeles, hereby resolves as follows:

1. The above recitals are true and correct.

2. The Housing Authority of the County of Los Angeles adopts the following cost
allocation plan.

3. The U.S. Department of Housing and Urban Development (HUD) requires that a
cost allocation plan be formally adopted by the governing body.

4. This resolution shall take effect immediately following Board approval and will be
effective until a major change is made in the methodology, whereas the new cost
allocation plan will be submitted for approvat by the governing body.

APPROVED AND ADOPTED by the Board of Commissioners of the Housing
Authority of the County of Los Angeles on the day of , 2008.

ATTEST:

SACHI A. HAMAI
Executive Officer — Clerk of
The Board of Commissioners

By: By:
Deputy Chair of the Board of
Commissioners




APPROVED AS TO FORM:
RAYMOND G. FORTNER, JR.
County Counsel

By:

.Deputy
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ATTACHMENT E



Program: Assisted Housing
Division: Assisted Housing
MISSION:

Provide rental assistance services to low-income families in a professional manner and

in an atmosphere of care and respect for all clients.

[

MAJOR OBJECTIVES FOR FY 2008-09:

1.

Maintain 95% or higher lease-up rate based on the funding allocations or number of
vouchers.

2. Receive a Standard Performer or higher rating under the Section 8 Management
Assessment Program (SEMAP).
3. Every month, maintain a 95% reporting rate under the Public and Indian Housing
Information Center (formerly MTCS).
4. Respond to 97% of written public inquiries within ten working days.
5. Inspect 90% of initial contract units within seven working days of receipt of the
Request for Tenancy Approval.
6. Issue 98% of available vouchers continuously, based on number of units authorized
and avaiiable funding.
7. Continue to provide ongoing owner and tenant workshops at least once every
quarter.
8. Increase enrollment in Family Self-Sufficiency by 50%.
PROGRAM BUDGET INFORMATION:
2007-08 2007-08 2008-09
BUDGET ESTIMATE BUDGET
Salary and Benefits $12,555,800 $12,281,100 $12,120,300
Non-Personal Services $6,302,400 $8,406,300 $7,883,900
Subventions $210,359,000 $208,636,000 $210,636,000
Capital Outlay $470,000 $205,000 $0
Transfers $1,745,800 $1,862,400 $1,948,500
TOTAL $231,433,000 $231,390,800 $232,588,700
Number of Regular Employees 156.00 154.67 156.00
Number of Contract Employees 38.90 34.40 29.80

6.2



——

Program: Housing Management

Division: Housing Management

 — |
MISSION:

To effectively generate and utilize the resources of the Housing Authority to provide quality
affordable housing and expand opportunities to improve the quality of life in housing
developments through the involvement of employees, residents and community partners.

MAJOR OBJECTIVES FOR FY 2008-09:

1. Average an annual occupancy rate of 98% and limit unit turnaround time to 30 days.

2. Complete 100% of emergency work orders within 24 hours and non-emergency work

orders within two working days.

3. Complete 100% of annual recertifications and 100% inspections of dwelling units.

4. Continue Crime and Safety Program activities throughout Los Angeles County.

5. Expand Closed Circuit Television (CCTV) installation to five additional housing

developments.

6. Continue JJCPA Program at five housing developments.

7. Have 450 residents participate in the Family Resource Centers.

8. Collect 98% of Tenant Accounts Receijvables.

PROGRAM BUDGET INFORMATION:

2007-08 2007-08 2008-09

BUDGET ESTIMATE BUDGET

Salary and Benefits $9,911,500 $8,993,700 $9,678,400
Non-Personal Services $13,213,500 $13,285,000 $13,846,800
Restricted Fund $744,300 $2,123,400 $262,400
Subventions %0 $0 $0
Capital Outlay $6,008,800 $1,828,400 $5,164,400
Transfers $2,049,800 $1,772,400 $1,863,200
TOTAL $31,927,900 $28,002,900 $30,815,200
Number of Regular Employees 105.00 102.20 103.30
Number of Contract Employees 44.00 39.00 43.00

7.3



Program: Public Housing Modernization

Division: Housing Management

[ ]
MISSION:

Provide for the renovation and modernization of public housing owned by the Housing Authority.

I

MAJOR OBJECTIVES FOR FY 2008-09:

1. Update and submit the Five-Year Action Plan and Annual Statement to HUD for the 2008

Capital Fund Program (CFP).

2. Ensure all target dates for the obligation and expenditure of funds are met, or revisions to

the deadlines are submitted timely and approved by HUD.

3. Ensure timely submission of amendments to HUD for changes in the approved CFP funding

activity, which cumulatively will involve more than 10% of the Annual Grant.

4. Complete 22 construction contracts at 17 housing sites, and close out two Capital Fund

Programs for the agency.

5. Conduct two resident meetings in preparation for submitting the Annuat Statement and the

5-year Plan to HUD.

[

PROGRAM BUDGET INFORMATION:

2007-08 2007-08 2008-09

BUDGET ESTIMATE BUDGET

Salary and Benefits $0 $395,300 $202,000
Non-Personal Services $107,900 $345,500 $678,000
Subventions $0 30 $0
Capital Quilay $8,599,500 $3,693,300 $9,019,400
Transfers $0 $288,000 $305,500
TOTAL $8,707,400 $4,722,100 $10,204,900
Number of Regular Employees 0.00 1.80 1.70
Number of Contract Employees 0.00 0.00 0.00

7.4



Program: Telemedicine
Division:  Office of Executive Management

C
MISSION:

To improve access to health care, the CDC partners with the Wilmington Community Clinic to
operate the Mary B. Henry Telemedicine Clinic in the South Los Angeles area. A clinical
relationship also exists with the Charles R. Drew University of Medicine and Science. Using
advanced telecommunications technology, doctors at Charles R. Drew University examine
patients miles away at the hospital. The Mary B. Henry Telemedicine Clinic provides children
with early diagnosis and treatment of asthma, immunization outreach, developmental
screening, anemia and sickle cell screening, lead level testing and monitoring of other pediatric
ifinesses. The Center also provides breast examinations. The primary beneficiaries are the
residents of the Housing Authority’s designated South Scattered Sites area and the community-
at-large.

- : — ' - : 1

MAJOR OBJECTIVES FOR FY 2008-09:

1. Toincrease the number of patient visits to the Telemedicine Ciinic.
2. Expand the types of medical services offered at the clinic.

3. Conduct outreach to improve public health education.

PROGRAM BUDGET INFORMATION:

2007-08 2007-08 2008-09

BUDGET ESTIMATE BUDGET

Salary and Benefits 50 $0 $0
Non-Personal Services $120,000 $7.000 $117,000
Subventions $0 $0 $0
Capital Qutlay $0 $0 $0
Transfers $0 $0 $0
TOTAL $120,000 $7,000 $117,000
Number of Regular Employees 0.00 0.00 0.00
Number of Contract Employees 0.00 0.00 0.00

9.6



Program: Cooperative Extension
Division: Office of Executive Management

MISSION:

Provide educational programs and activities in the areas of youth development, urban
gardening, nutrition, and consumer science that enable youth and adults to make good
decisions and lead better lives.

MAJOR OBJECTIVES FOR FY 2008-09:

1. Provide educational programs focused on family-related concerns such as food and
nutrition, family relationships, food safety, consumer issues, and money management.

2. Through the Expanded Food and Nutrition Education Program (EFNEP) and the 5-a-day
Program, teach homemakers with limited incomes how to improve family diets, make
better use of available resources, improve their food preparation skills, and eat more
fruits and vegetables.

3. Offer nutrition, gardening and consumer science programs designed for and targeted
specifically towards seniors living in public housing. Provide on-site workshops for
seniors on healthy eating, recipe demonstrations, fithess, and food safety.

4. Upon request, provide various training including community service, goal setting, college
access for teen residents and/or families at CDC sites, 4-H volunteers including
education and technical assistance, and youth heaith and nutrition.

5. Provide training, educational materials and technicial assistance to family and senior
housing residents who want to grow more of their own fruits and vegetables to augment
their food budget.

6. Provide training and technical assistance as requested on various landscaping and
horticulture projects at County public housing sites, in conjunction with The Growing
Experience.

PROGRAM BUDGET INFORMATION:

2007-08 2007-08 2008-09

BUDGET ESTIMATE BUDGET

Salary and Benefits $0 $0 $0
Non-Personal Services $460,000 $410,000 $430,000
Capital Outlay $0 $0 $0
TOTAL $460,000 $410,000 $430,000
Number of Regular Employees 0.00 0.00 0.00
Number of Contract Employees 0.00 0.00 0.00

9.5



Program: Youth In Focus
Division: Executive Office

1

MISSION:

To teach photography and encourage positive self-esteem in at-risk youth within public housing

communities.

MAJOR OBJECTIVES FOR FY 2008-09:

1. Maintain and increase youth participation in the Youth In Focus (YIF) photography
program at four public housing sites.

2. Seek sponsorship of in-kind donations and program operational expense.

3. Enhance the newly introduced digital component of the existing program to include

photo/video journalism.

4. Increase program visibility by means of photographic exhibits and program marketing as
well as development of a year-end calendar.

6. Expand and update the project's civil service activity to include a multi-site performance
enhanced with educational field trips and activities while documenting community

evenis.

PROGRAM BUDGET INFORMATION:

2007-08 2007-08 2008-09

BUDGET ESTIMATE BUDGET

Salary and Benefits $51,200 $300 $0
Non-Personal Services $86,900 $38,300 $62,500
Subventions $0 $0 $0
Capital Outlay $0 30 $0
Transfers $0 $0 $0
TOTAL $138,100 $38,600 $62,500
Number of Regular Employees 1.00 0.00 0.00
Number of Contract Employees 0.00 0.00 0.00

9.8



Program: Fraud Investigations Unit
Division:  Office of Executive Management

L i
MISSION:

Ensure compliance with federal regulations and program requirements to reduce the incidence
of fraud and criminal activity among Housing Choice Voucher (Section 8) tenants and public
housing residents.

MAJOR OBJECTIVES FOR FY 2008-09:

1. Respond to Fraud Hot Line calls within 48 hours, and investigate as appropriate.

2. Strengthen partnerships with the Los Angeles County Sheriff's Department and local law
enforcement to reduce the incidence of criminal activity.

3. Provide ftraining to landlords and property managers on effective ways to screen
tenants.

4. Conduct compliance checks with tenants whose conduct threatens the health, safety, or
right to peaceful enjoyment of their premises.

5. Provide fraud investigative services to local municipalities under memoranda of

understanding.

PROGRAM BUDGET INFORMATION:

2007-08 2007-08 2008-09

BUDGET ESTIMATE BUDGET

Salary and Benefits $633,200 $700,300 $791,000
Non-Personal Services $183,200 $187,500 $228,700
Subventions $0 $0 $0
Capital Outlay $0 $0 $0
Transfers 30 $0 $0
TOTAL $816,400 $887,800 $1,019,700
Number of Regular Employees 1.00 1.00 1.00
Number of Contract Employees 427 6.17 7.37

9.9



Division: Executive Office

Program: Office of Community and Educational Partnerships (OCEP)

MISSION:

To provide needs-based programs and services to the agency and the communities it serves.
OCEP's goal is to build bridges and support productive partnerships between the CDC,

educational institutions, community organizations and other agencies/its community.

MAJOR OBJECTIVES FOR FY 2008-09:

1. Develop and maintain quality academic placements to meet the needs of the CDC and
its communities through academic internships, service learning, practicums and other

civically engaged programs.

2. Continue internship programs to support the CDC in the following areas: after-school
education, social service programs, crime and safety, workforce development,
recreation programming, art, human resources & training, information technology,
community and economic development, public administration and research.

3. Continue to implement and oversee the AmeriCorp*VISTA project for Resident Services
Program in HACoLA public housing in the following areas: education and literacy, youth
development, senior services, and resource development.

4. Continue to improve quality resident services programs and services to promote self-
sufficiency and the quality of life for chiidren, families, seniors, and persons with
disabilities in HACol.A public housing.

5. Develop, implement and provide long-term financial sustainability strategy of resident
services programs in HACoLA public housing through the collaborative partnership with
the Los Angeles County Community Development Foundation.

6. Continue to oversee and implement ROSS Family and Elderly Grants and monitor
program delivery to HACoLA public housing residents.

PROGRAM BUDGET INFORMATION:

2007-08 2007-08 2008-09

BUDGET ESTIMATE BUDGET

Salary and Benefits $1,038,200 $855,400 $1,017,300
Non-Personal Services $823,400 $604,500 $1,040,200
Subventions $0 $0 $0
Capital Outlay $6,000 $0 $0
Transfers 30 $0 $0
TOTAL $1,867,600 $1.459,900 $2,057,500
Number of Regular Employees 5.00 4.00 6.00
Number of Contract Employees 8.50 6.00 8.00

9.3



Program:
Division:

City of Industry Tax Increment
Housing Development and Preservation

L

MISSION:

To implement an approved strategy for the allocation and distribution of the City of Industry
funds for the development of housing for low-income individuals, households, and special

needs populations.

MAJOR OBJECTIVES FOR FY 2008-09:

1. Alocate Round 12 funds through NOFA process for approximately $10 miilion for 150

units.

2. Begin or continue construction for 3 Special Needs project involving 75 units.

3. Receive Certificate of Occupancy and complete 6 special needs projects for 161 units
involving $4.04 million of Industry funds.

4. Initiate and continue 4 Affordable Housing project involving 91 units.

5. Begin or continue construction on 9 affordable Development projects for 405 units involving

$2 miltion of Industry funds

6. Receive Certificate of Occupancy and complete 7 Affordable Development projects for 316
units involving $3.8 million of Industry funds.

*Special Needs Housing includes housing for the developmentally disabled, mentally ill, victims of domestic violence,
emancipated foster youth, persons with HIV/AIDS, homeless and at risk of homeless families, homeless frequent users of the
Department of Mental Health and Health Services systems.

**Affordable Housing includes multifamily rental housing, rental housing for seniors, and affordable for-sale housing.

PROGRAM BUDGET INFORMATION:

2007-08 2007-08 2008-09

BUDGET ESTIMATE BUDGET

Salary and Benefits $430,800 $497,200 $621,800
Non-Personal Services $24,700 $23,200 $23,700
Subventions $7,362,100 $14,374,700 $11,530,400
Capital Outlay $294,900 $169,500 $354,000
Transfers $899,100 $811,600 $1,330,900
TOTAL $9,011,600 $15,876,200 $13,860,800
Number of Regular Employees 4.33 5.38 6.76
Number of Contract Employees 0.80 0.00 0.00

4.13



L

Program: Condo Conversions

Division: Housing Development and Preservation

[ ]
MISSION:

Generate additiona! rental housing, transitional housing or homeless shelters in L.os Angeles

County using grants or loans of condominium conversion fees.

—

MAJOR OBJECTIVES FOR FY 2008-09:

1. Complete predevelopment on Coteau Il project and commence construction of 6 multi-
family units for emancipated foster youth.

2. Complete predevelopment activities on Casa Dominguez project and commence
construction of 70 units of affordable multifamily housing.

[

PROGRAM BUDGET INFORMATION:

Subventions
Capital Outlay

TOTAL

Number of Regular Employees
Number of Contract Employees

2007-08 2007-08 2008-09
BUDGET ESTIMATE BUDGET
$0 $0 $1,100,000

$0 $0 $187,500

30 30 $1,287,500

0.00 0.00 0.00

0.00 0.00 0.00

4.14



Program: Traffic Violator School Monitoring

Division:

Office of Executive Management

i

MISSION:

Administer the Traffic Violator School Monitoring Program for the County of Los Angeles as
required for compliance with Section 11205 of the Vehicle Code of the State of California.

MAJOR OBJECTIVES FOR FY 2008-09:

1. Conduct monitorings of each traffic violator school on the Los Angeles County
Classroom Location List at least once every 90 days; and audit each schools' business

office annually.

2. Monitor and audit each of the approved Home Study Traffic Schools on the Los
Angeles Superior Court list by both on-line and site visits.

3. Provide copies of all monitoring and audit reports to the Department of Motor Vehicles

and Superior Court.

4. Publish and provide the Superior Court with a list of approved traffic violator schools in
Los Angeles County on a quarterly basis.

5. Respond to all inquiries and complaints within 15 working days.

6. Continue the Los Angeles County Sheriff Department fraud detection program providing
undercover work and law enforcement services for TVSM to reduce traffic school fraud

in the County.

7. Process and evaluate Home Study Traffic School applications and courses for the
Home Study program, and assist the Superior in maintianing the listing of approved

schools.

PROGRAM BUDGET INFORMATION:

2007-08 2007-08 2008-09

BUDGET ESTIMATE BUDGET

Salary and Benefits $1,053,000 $1,039,900 $1,042,600
Non-Personal Services $448,800 $457,500 $439,400
Subventions 30 $0 $0
Capital Outlay $0 $0 $0
Transfers $136,200 $127,200 $132,700
TOTAL $1,638,000 $1,624,600 $1.614,700
Number of Regular Employees 16.00 16.00 16.00
Number of Contract Employees 0.00 0.00 0.00

9.4



HOUSING AUTHORITY Gloria Molina

of the County of Los Angeles Yvonne Brothwaoite Burke
Administrative Office Zev Y;;:s::::::
2 Coral Circle * Monterey Park, CA 91755 ':\' Michael D. Antonovich
323.890.7001 = TTY: 323.838.7449 « www.locdc.org (J Commissioners

Carlos Jackson
Executive Director

May 28, 2008

Honorable Housing Commissioners
Housing Authority of the

County of Los Angeles

2 Coral Circle

Monterey Park, California 91755

Dear Commissioners:

APPROVE CONSTRUCTION CONTRACT FOR
CARMELITOS METAL PLATE INSTALLATION AND STAIR TREAD
REPLACEMENT PROJECT (4)

SUBJECT:
Approval of the construction contract will improve the interior stairs for 462 units at the

Carmelitos Family Housing Development located at 1000 Via Wanda Avenue in the City
of Long Beach, and provide the residents with decent and safe living conditions.

IT IS RECOMMENDED THAT YOUR COMMISSION:

1. Recommend that the Board of Commissioners find that the approval of
a construction contract (Contract) for interior stairs improvements at
the Carmelitos housing development is exempt from the provisions of
the California Environmental Quality Act (CEQA), as described herein,
because the work includes activities that will not have the potential for
causing a significant effect on the environment.

2. Recommend that the Board of Commissioners approve and authorize
the Executive Director of the Housing Authority to execute a Contract
in the amount of $1,141,200, in substantially the form of the attached,
and all related documents, with Newman Midland Corporation to
complete the metal plate installation and stair tread replacement at the
subject property, to be effective following execution by all parties and
the issuance of the Notice to Proceed, which will not exceed 30 days
following the date of Board approval.

By
Strengihening Neighborhoods * Supporting Local Ecoromies * Empowering Families * Promoting Individual Achievement  NEW CEHTURY



Honorable Housing Commissioners
May 28, 2008
Page 2

3. Recommend that the Board of Commissioners authorize the Executive
Director to approve Contract change orders not exceeding $228,240
for unforeseen project costs.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION:

The purpose of this action is to award a Contract to complete the metal plate installation
and stair tread replacement at the Carmelitos Family Housing Development.

FISCAL IMPACT/FINANCING:

There is no impact on the County general fund. The Housing Authority will fund the
metal plate installation and stair tread replacement with $1,141,200, using a total of
$250,000 in CDBG funds allocated to the 4™ Supervisorial District and $891,200 in
CDBG Float Loan funds allocated by HUD. A 20% contingency, in the amount of
$228,240, is also being set aside for unforeseen costs, a total of $108,800 in CDBG
Float Loan funds allocated by HUD and $119,440 in CFP funds also allocated by HUD.
The funds are included in the Fiscal Year 2008-2009 annual Housing Authority budget
submission.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

The metal plate installation and stair tread replacement at the Carmelitos Family
Housing Development is part of the HUD-approved Five-Year Action Plan under CFP.
The scope of work includes demolition of existing stair treads, installation of metal
plates, stair tread replacement, and painting, to include all associated work for each
work item.

The improvements are being federally funded, and are not subject to the requirements
of the Greater Avenues for Independence (GAIN) Program or the General Relief
Opportunity for Work (GROW) Program implemented by the County of Los Angeles.
nstead, Newman Midland Corporation will comply with Section 3 of the Housing and
Community Development Act of 1968, as amended, which requires that employment
and other economic opportunities generated by certain HUD assistance be directed to
low- and very low-income persons, particularly to persons who are recipients of HUD
housing assistance.

The Housing Authority has selected Newman Midland Corporation to complete the
project. The Contract has been approved as to form by County Counsel and executed
by Newman Midland Corporation.
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ENVIRONMENTAL DOCUMENTATION.

Pursuant to Title 24 of the Code of Federal Regulations, Section 58.35 (a)(3)(ii), this
action is excluded from the National Environmental Policy Act (NEPA) because it
involves activities that will not alter existing environmental conditions. The action is
exempt from the provisions of the California Environmental Quality Act (CEQA)
pursuant to State CEQA Guidelines Section 15301 because it does not have the
potential for causing a significant effect on the environment.

CONTRACTING PROCESS:

On March 10, 2008, the Housing Authority initiated an outreach to identify a contractor
to complete the work at the subject property. Invitations for Bids were mailed to all
Class B and C-15 licensed contractors identified from the Housing Authority's vendor
list. Advertisements also appeared in seven local newspapers and on the County
WebVen website. Seven bid packages were requested and distributed.

On April 10, 2008, one bid was received and formally opened. The bid, submitted by
Newman Midland Corporation, was determined to be the most responsive and is being
recommended for the Contract award. The Summary of Outreach Activities is provided
as Attachment A,

IMPACT ON CURRENT PROJECT:

The award of the Contract will improve the interior stairs of the units in order to provide
the residents with decent and safe living conditions.

Respectfully submitted,
/o'l.GARLOS JACKS
Executive Director

Attachments: 2



ATTACHMENT A

Summary of Outreach Activities

Carmelitos Metal Plate Installation and Stair Tread Replacement Project

On March 10, 2008, the following outreach was initiated to identify a contractor for the
metal plate installation and stair tread replacement at the Carmelitos housing
development located at 1000 Via Wanda Avenue, in the City of Long Beach.

A.

Newspaper Advertising

Announcements appeared in the following seven local newspapers:

Dodge Construction News Los Angeles Sentinel
Eastern Group Publications Los Angeles Times
International Daily News The Daily News

La Opinion Long Beach Press Telegram

WAVE Community Newspapers
An announcement was also posted on the County Web Site.

Distribution of Bid Packages

The Housing Authority's vendor list was used to mail out Invitations for Bids to 653
B and C-15 licensed contractors, of which 431 identified themselves as
businesses owned by minorities or women (private firms which are 51 percent
owned by minorities or women, or publicly-owned businesses in which 51 percent
of the stock is owned by minorities or women). As a result of the outreach, twenty
bid packages were requested and distributed.

Pre-Bid Conference and Site Walk

On March 27, 2008, a mandatory pre-bid conference and site walk was
conducted. Fifteen firms were in attendance.

Bid Resuits

On April 10, 2008, a total of one bid was received and publicly opened. The bid
result is as follows:

Company Bid Amount
Newman Midland Corporation : $1,141,200



E. Minority/Female Participation — Selected Contractor

Name Ownership Employees
Newman Midland Non-Minority Total: 5
Corporation

1 Minorities
1 Women

20% Minorities
20% Women

The Housing Authority conducts ongoing outreach to include minorities and women in
the contract award process, including: providing information at local and national
conferences; conducting seminars for minorities and women regarding programs and
services; advertising in newspapers to invite placement on the vendor list; and mailing
information to associations representing minorities and women. The above information
has been voluntarily provided to the Housing Authority.

The recommended award of the contract is being made in accordance with the Housing
Authority's policies and federal regulations, and without regard to race, creed, color, or
gender.



ATTACHMENT B

Contract Summary

Project Name: Carmelitos Metal Plate Installation and Stair Tread Replacement
Project

Location: 1000 Via Wanda Avenue, in the City of Long Beach

Bid Number: CDCO08-395

Bid Date: April 10, 2008

Contractor: Newman Midiand Corporation

Services: Metal Plate Installation & Stair Tread Replacement

Contract Documents: Part A — Instructions to Bidders and General Conditions; Part B
— Specifications; Part C — Bidder's Documents, Representations, Certifications, Bid,
and Other Statements of Bidder; all Addenda to the Contract Documents.

Time of Commencement and Completion: The work to be performed under this
Contract shall be commenced within ten (10} days after a Notice to Proceed is received
by the Contractor, or on the date specified in the Notice, whichever is later, and shall be
completed within Sixty (60) calendar days following the required commencement date.

Liquidated Damages: In the event of breach of contract, the Contractor and his/her
sureties shall be liable for, and shall pay to the Housing Authority the sum of Four
Hundred Dollars and Zero Cents ($400.00) as liquidated damages for each calendar
day of delay, until the Work is accepted by the Owner.

Contract Sum: The Housing Authority shall pay the Contractor for the performance of
the Construction Contract subject to additions and deductions by Change Order(s) as
provided in the Contract Documents, in current funds, the sum of One Million One
Hundred Forty One Thousand Two Hundred Dollars ($1,141,200.00). The Contract
Sum is not subject to escalation, includes all labor and material increases anticipated
throughout the duration of this Construction Contract.

Contract Contingency: $228,240
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Honorable Housing Commissioners
Housing Authority of the

County of Los Angeles

2 Coral Circle

Monterey Park, California 91755

Dear Commissioners:

APPROVE CONSTRUCTION CONTRACT FOR FLOORING REPLACEMENT
AT THREE HOUSING AUTHORITY SENIOR HOUSING DEVELOPMENTS (1, 5)

SUBJECT:

Approval of the Contract will provide for flooring replacement at three Housing Authority
senior housing developments: Herbert Avenue located at 133 South Herbert Avenue in
unincorporated East Los Angeles, Whittier Manor located at 11527 Slauson Avenue in
the unincorporated area of Whittier, and Foothill Villa located 2423 Foothill Boulevard,
in La Crescenta.

IT 1S RECOMMENDED THAT YOUR COMMISSION:

1. Recommend that the Board of Commissioners find that the approval of
a construction contract (Contract) for flooring replacement at Herbert
Avenue, Whittier Manor, and Foothill Villa is exempt from the provisions
of the California Environmental Quality Act (CEQA), as described herein,
because the work includes activities that will not have the potential for
causing a significant effect on the environment.

2. Recommend that the Board of Commissioners approve and authorize
the Executive Director to execute a Contract in the amount of
$318,333 to Continental Flooring Company dba Arizona Continental
Flooring Company, to complete the flooring replacement at the subject
properties, following approval as to form by County Counsel and
effective upon the issuance of the Notice to Proceed, which will not
exceed 30 days following the date of Board approval.

. iy
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3. Recommend that the Board of Commissioners authorize the Executive
Director to approve Contract change orders not exceeding $79,583 for
unforeseen project costs.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION:

The purpose of this action is to award a Contract to complete flooring replacement at
the, Herbert Avenue, Whittier Manor, and Foothill Villa senior housing developments.

FISCAL IMPACT/FINANCING:

There is no impact on the County general fund. The Housing Authority will fund the
improvements with $60,000 in Community Development Block Grant (CDBG) funds and
$258,333 in Capital Fund Program (CFP) funds allocated by the U.S. Department of
Housing and Urban Development (HUD). A 25% contingency, in the amount of
$79,583 in CFP funds, is also being set aside for unforeseen costs. The funds are
included in the Fiscal Year 2008-2009 annual Housing Authority budget submission.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

The scope of work for the flooring replacement project at the three senior housing
developments is as follows:

1. Herbert Avenue: New carpet in all units, vinyl tiles in the kitchens and sheet vinyl
in the bathrooms, excluding the ADA accessible bathrooms.

2. Whittier Manor: New stair tread, riser, and stringer covers in both stairwells of
the housing development.

3. Foothill Villa: New carpet in ali units, sheet vinyl in the kitchens and bathrooms,
excluding the ADA accessible units, and new sfair tread risers and stringer
covers in the stairwells of the parking garage.

The improvements are being federally funded, and are not subject to the requirements
of the Greater Avenues for Independence (GAIN) Program or the General Relief
Opportunity for Work (GROW) Program implemented by the County of Los Angeles.
Instead, Continental Flooring Company dba: Arizona Continental Flooring Company will
comply with Section 3 of the Housing and Community Development Act of 1968, as
amended, which requires that employment and other economic opportunities generated
by certain HUD assistance be directed to low- and very low-income persons particularly
to persons who are recipients of HUD housing assistance.
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The Housing Authority has selected Continental Flooring Company dba Arizona
Continental Flooring Company to compiete the flooring replacement. The Contract has
been approved as to form by County Counsel and executed by Continental Flooring
Company dba Arizona Continental Flooring Company.

ENVIRONMENTAL DOCUMENTATION:

Pursuant to Title 24 of the Code of Federal Regulations, Section 58.35 (a)(3)ii), this
action is excluded from the National Environmental Policy Act (NEPA) because it
involves activities that will not alter existing environmental conditions. The action is
exempt from the provisions of the California Environmental Quality Act (CEQA)
pursuant to State CEQA Guidelines Section 15301 because it does not have the
potential for causing a significant effect on the environment.

CONTRACTING PROCESS:

On March 4, 2008, the Housing Authority initiated an outreach to identify a contractor to
complete the work at the subject property. Invitations for Bids were mailed to 142
flooring contractors identified from the Housing Authority’s vendor list. . Advertisements
also appeared in eight local newspapers and on the County WebVen website. Ten bid
packages were requested and distributed.

On April 2, 2008, three bids were received and formally opened. The lowest bid,
submitted by Capital Development, Inc., was determined to be non-responsive because
the firm could not provide three references demonstrating successful completion of at
least three flooring projects within California, each with a value in excess of $100,000,
within the last five years. The second-lowest bid, submitted by Continental Flooring
Company dba Arizona Continental Flooring Company, was determined to be
responsive and is being recommended for the Contract award. The Summary of
Qutreach Activities is provided as Attachment A.

IMPACT ON CURRENT PROJECT:

The award of the Contract will provide the residents with decent, safe, and sanitary
living conditions.

Respectfully submitted,

5#4&¢E24£ﬂ®¢a>/
CARLOS JACKSON

Executive Director

Attachments: 2



ATTACHMENT A

Summary of Qutreach Activities

Flooring Replacement Project at Three Sites (3) - Foothill Villa, Herbert Avenue and

Whittier Manor Senior Housing Developments

On March 4, 2008, the following outreach was initiated to identify a contractor for
flooring replacement at the Foothill Villa senior housing development, located at 2423
Foothill Blvd, in the City of La Crescenta, Herbert Avenue senior housing development
located at 133 S. Herbert Avenue in the City of Los Angeles,, and the Whittier Manor
senior housing development, located at 11527 Slauson Avenue, in the City of Whittier,
in the unincorporated area of Los Angeles County.

A,

Newspaper Advertising

Announcements appeared in the following eight local newspapers:

Dodge Construction News Los Angeles Sentinel
Eastside Sun Los Angeles Times
International Daily News The Daily News

La Opinion WAVE Community Newspapers
An announcement was also posted on the County Web Site. |

Distribution of Bid Packages

The Housing Authority's vendor list was used to mail out Invitations for Bids to 142
flooring contractors, of which 130 identified themselves as businesses owned by
minorities or women (private firms which are 51 percent owned by minorities or
women, or publicly-owned businesses in which 51 percent of the stock is owned
by minorities or women). As a result of the outreach, ten bid packages were
requested and distributed.

Pre-Bid Conference and Site Walk

On March 13, 2008, a recommended pre-bid conference and site walk was
conducted. Five firms were in attendance.

Bid Results

On April 2, 2008, a total of three bids were received and publicly opened. The bid
result was as follows:



Company Bid Amount

Capital Development $198,000
Continental Flooring Company $318,333
Reliable Floor Covering, Inc $330,000

E. Minority/Female Participation — Selected Contractor

Name Ownership Employees
Continental Flooring Non-minority | Total: 32

Company dba: Arizona
Continental Flooring

Company :
20 Minorities
2 Women
63% Minorities
7% Women
J. C. Royal Carpets (Sub) Non Minority Info unavailable
Installer

F. _Minority/Female Participation — Firms Not Selected
Capital Development, Inc. Minority : Total: 4
3 Minorities
2 Women
75% Minorities -
50% Women
Reliable Floor Covering Inc  Non-minority Total: 34
28 Minorities
2 Women
83% Minorities
6% Women

The Housing Authority conducts ongoing outreach to include minorities and women in
the contract award process, including: providing information at local and national
~conferences; conducting seminars for minorities and women regarding programs and
services,; advertising in newspapers to invite placement on the vendor list; and mailing
information to associations representing minorities and women. The above information
has been voluntarily provided to the Housing Authority.

The recommended award of the contract is being made in accordance with the Housing
Authority's policies and federal regulations, and without regard to race, creed, color, or
gender. ' '



ATTACHMENT B

Contract Summary

Project Name: Flooring Replacement Project at Three Sites,, Herbert Avenue,
Whittier Manor, and Foothill Villa senior housing developments
Location: 133 South Herbert Avenue in unincorporated East Los Angeles

11527 Slauson Avenue in the unincorporated area of Whittier
2423 Foothill Boulevard, in La Crescenta

Bid Number: CDC-08-364

Bid Date: March 4, 2008

Contractor: Continental Flooring Company dba: Arizona Continental Flooring
Company

Services: Flooring replacement at three senior housing developments

Contract Documents: Part A — Instructions to Bidders and General Conditions; Part B
— Specifications; Part C' — Bidder's Documents, Representations, Certifications, Bid,
and Other Statements of Bidder; all addenda to the Contract Documents.

Time of Commencement and Completion: The work to be performed under this
Contract shall be commenced within ten (10) days after a Notice to Proceed is received
by the Contractor, or on the date specified in the Notice, whichever is later, and shall be
completed within Ninety (30) calendar days following the required commencement date.

Liquidated Damages: In the event of breach of contract, the Contractor and his/her
sureties shall be liable for, and shall pay to the Housing Authority the sum of Four
Hundred Dollars and Zero Cents ($400.00) as liquidated damages for each calendar
day of delay, until the Work is accepted by the Owner.

Contract Sum: The Housing Authority shall pay the Contractor for the performance of
the Construction Contract subject to additions and deductions by Change Order(s) as
provided in the Contract Documents, in current funds, the sum of Three Hundred
Eighteen Thousand Three Hundred Thirty-three Dollars and Zero Cents
($318,333.00). The Contract Sum is not subject to escalation, includes all labor and
material increases anticipated throughout the duration of this Construction Contract.

Contract Contingency: $79,583.25
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Honorable Housing Commissioners
Housing Authority of the

County of Los Angeles

2 Coral Circle

Monterey Park, California 91755

Dear Commissioners:

ACCEPT RESIDENT OPPORTUNITIES AND SELF-SUFFICIENCY RESIDENT
SERVICE DELIVERY MODELS PROGRAM FUNDS FROM THE U.S.
DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (ALL DISTRICTS)

SUBJECT:

This Board Letter requests authority to accept from the U.S. Department of
Housing and Urban Development (HUD) a $450,000 grant of Resident
Opportunities and Self-Sufficiency Resident Service Delivery Models Program
(ROSS Program) funds. These funds will be used to implement a three-year
supportive services program to promote independent living for up to 1,429 elderly
and persons with disabilities.

iT 1S RECOMMENDED THAT YOUR COMMISSION:

1. Recommend that the Board of Commissioners find that acceptance of the
Resident Opportunities and Self-Sufficiency Resident Service Delivery
Models Program (ROSS Program) funds is not subject to the provisions of
the California Environmental Quality Act (CEQA), as described herein,
because the activities are not defined as a project under CEQA.

2. Recommend that the Board of Commissioners authorize the Executive
Director to accept from the U.S. Depariment of Housing and Urban
Development (HUD) a $450,000 grant of Resident Opportunities and Self-
Sufficiency Resident Service Delivery Models Program (ROSS Program)
funds to implement a three-year supportive services program to promote
independent living for up to 1,429 elderly and persons with disabilities who
reside at the 14 conventional public housing sites identified in Attachmen{ss®e;,

fore
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A; and authorize the Executive Director to execute all documents required
for receipt of the grant.

3. Recommend that the Board of Commissioners authorize the Executive
Director to prepare and execute contracts and any amendments thereto as
needed, with multiple community organizations and service providers, in a
combined total amount not to exceed $450,000, to assist with program
planning, implementation, and administration of activities, in accordance
with HUD requirements, following approval as to form by County Counsel.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION:

The purpose of this action is to authorize the Housing Authority to accept from
HUD $450,000 in ROSS Program funds to implement a comprehensive
supportive services program that promotes independent living for the elderly and
persons with disabilities who reside in 14 conventional public housing sites.

FISCAL IMPACT/FINANCING:

There is no impact on the County general fund. The $450,000 grant, included in
the Housing Authority's Fiscal Year 2008-2009 approved budget, will be matched
by over $419,000 in in-kind services from community organizations and service
providers.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

In August 2007, the Housing Authority submitted a funding application to HUD
under the 2007 ROSS Elderly and Persons with Disabilities Program. For Fiscal
Year 2007-2008, $10 million was available for this program through a nationally
competitive awards process.

in March 2008, HUD awarded the Housing Authority a $450,000 grant. Funds
will be used to provide the elderly and persons with disabilities who are public
housing residents with an array of supportive services including: program
coordination, home assistance, health and nutrition programs transportation
assistance, translation services, home-delivered meal programs, case
management, resource referral , and other related activities designed to promote
independence and increase quality of life.

ENVIRONMENTAL DOCUMENTATION:

This project is exempt from the provisions of the National Environmental Policy
Act (NEPA) pursuant to 24 Code of Federal Regulations Part 58, Section
58.34(a)(4), because it involves public service activities that will not have a
physical impact on or result in any physical changes to the environment. The
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activities are not subject to the provisions of the California Environmental Quality
Act (CEQA), pursuant to State CEQA Guidelines 15060(c)(3) and 15378, because
they are not defined as a project under CEQA and do not have the potential for
causing a significant effect on the environment.

IMPACT ON CURRENT PROGRAMS:

The grant will enable the Housing Authority to implement programs and services
that promote independent living and an improved quality of life for the elderly and
persons with disabilities.

Respectfully submitted,

Y |

ARLOS JACKS
Executive Director

Attachments: 1



ATTACHMENT A
ROSS PROGRAM SITES

LARGE SITES

WEST COUNTY
CARMELITOS :

700-1100 Via Wanda
900 Via Carmelitos
l.ong Beach, CA 90805

HARBOR HILLS
26607 S. Western Ave.
- Lomita, CA 80717

NUEVA MARAVILLA

4919 Cesar E. Chavez Ave.

Los Angeles, CA 90022

LOMITA MANOR
24925 Walnut Street
Lomita, CA 80717

NORTH COUNTY

FOOTHILL VILLA
2423 Foothill Blvd.
La Crescenta, CA 81214

ORCHARD ARMS

23410-23540 Wiley Canyon Rd.

Valencia, CA 81355

SOUTH COUNTY

SOUTHBAY GARDENS
230 E. 130" St.
Los Angeles, CA 90061

WEST KNOLL APTS.
838 West Knoli Dr.
West Hollywood, CA 90069

PALM APTS.
959 Palm Ave.
West Hollywood, CA 90069

MARINA MANOR |
3401 Via Dolce
Marina Del Rey, CA 90292

MARINA MANOR Il
3405 Via Dolce
Marina Del Rey, CA 90292

EAST COUNTY

WHITTIER MANOR
11527 Slauson Ave.
Whittier, CA 90606

HERBERT AVE.
133 Herbert Ave.
Los Angeles, CA 90063

FRANGISQUITO VILLA
14622 Francisquito Ave.
La Puente, CA 91746
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Honorable Housing Commissioners
Housing Authority of the

County of Los Angeles

2 Coral Circle

Monterey Park, California 91755

Dear Commissioners:

APPROVE PURCHASE AGREEMENT FOR INTERIOR PAINT FOR

MAINTENANCE OF HOUSING AUTHORITY PROPERTIES (ALL DISTRICTS)

SUBJECT:

Approval of the purchase agreement will ensure the availability of interior paint for the
maintenance of the Housing Authority’s housing developments.

IT IS RECOMMENDED THAT YOUR COMMISSION:

1.

Recommend that the Board of Commissioners find that the approval of a
purchase agreement (Agreement) for interior paint is exempt from the provisions
of the California Environmental Quality Act (CEQA), as described herein,
because the activities will not have the potential for causing a significant effect on
the environment.

Recommend that the Board of Commissioners approve and. authorize the
Executive Director of the Housing Authority to execute an Agreement, in
substantially the form of the attached, and all related documents, in an amount
not to exceed $102,995, with Vista Paint Corporation, for a one-time purchase of
1,500 gallons of interior paint for the maintenance of 56 housing developments
located throughout Los Angeles County, to be effective following approval as to
form by County Counsel and execution by all parties.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION:

The purpose of this action is to purchase quality paint for routine property maintenance
and to prepare vacated housing units for occupancy.

For
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FISCAL IMPACT/FINANCING:

There is no impact on the County general fund. The Agreement will be funded with an
$102,995 in Capital Fund Program funds allocated by the U.S. Department of Housing
and Urban Development (HUD), and included in the Housing Authority's approved
Fiscal Year 2007-2008 budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

The Housing Authority manages approximately 2,962 units of senior and family housing
at 56 sites throughout the County. The Housing Authority wishes to purchase 1,500
gallons of paint for the maintenance of unit interiors and other miscellaneous paint
requirements.

Should Vista Paint Corporation require additional or replacement personnel during the
term of the Agreement, it will give consideration for any such employment openings to
participants in the County's Department of Public Social Services’ Greater Avenues for
Independence (GAIN) Program and General Relief Opportunity for Work (GROW)
Program who meet the minimum qualifications for the open positions. Vista Paint
Corporation will contact the County's GAIN/GROW Division for a list of participants by
job category. _

The Agreement has been approved as to form by County Counsel and executed by
Vista Paint Corporation.

ENVIRONMENTAL DOCUMENTATION:

Pursuant to Title 24 of the Code of Federal Regulations, Section 58.35 (a)(3)(ii), this
action is excluded from the National Environmental Policy Act (NEPA) because it
involves activities that will not alter existing environmental conditions. The action is
exempt from the provisions of the CEQA pursuant to State CEQA Guidelines Section
15301 because it does not have the potential for causing a significant effect on the
environment.

CONTRACTING PROCESS:

During the week of March 3, 2008, the Housing Authority initiated an outreach to identify
a vendor to provide the interior paint for the subject properties. Invitations for Bids were
mailed to 100 firms identified from the Housing Authority’s vendor list. Advertisements
also appeared in eight newspapers and on the County's WebVen website and the CDC
Web Site. Twenty bid packages were requested and distributed.

On March 28, 2008, six bids were received and formally opened. The Housing
Authority’'s maintenance staff evaluated the interior semi-gloss water-based paint
samples submitted by the six vendors. As a bid requirement, each of the six vendors
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provided two five-gallon containers of paint in unmarked pails which were assigned
numbers at the time of delivery so that the evaluators could not identify the brands of
paint being tested. Blind tests were performed to evaluate the quality of the paint based
on color, condition of paint, smell, single-coat application, drying time, and ease of
clean-up.

The lowest, most responsive bid, submitted by Vista Paint Corporation, is being
recommended for the Agreement award.

IMPACT ON CURRENT PROJECT:

The purchase of this interior paint will ensure high quality paint at a reasonabie cost to
the Housing Authority over the next year in order to maintain the Housing Authority’s
units in good condition.

Respectfully submitted,
; It .

RLOS JA ON
Executive Director

Attachments: 2



ATTACHMENT A

Summary of Qutreach Activities

Purchase of Interior Paint

During the week of March 3, 2008, the following outreach was initiated to identify paint
manufacturing companies to provide interior paint for all Housing Authority housing
developments located in Los Angeles County.

A

Newspaper Advertising

Announcements appeared in the following eight local newspapers:

The Daily News Long Beach Press Telegram
Eastside Sun Los Angeles Sentinel
International Daily News Los Angeles Times

La Opinion Wave Publications Group

An announcement was also posted on the County’s WebVen website and on the
Commission Web Site.

Distribution of Bid Packets

The Housing Authority's vendor list was used to mail out the Invitations for Bids
(IFB) to 100 paint supply companies. Fifty-six firms identified themselves as firms
owned by minorities or women (private firms that are 51 percent owned by
minorities or women, or publicly owned businesses, in which 51 percent of the stock
is held by minorities or women). As a result of the outreach, 20 bid packages were
requested and distributed.

Bid Results

On March 28, 2008, six bids were received and publicly opened. All paint samples
were evaluated by Housing Authority staff maintenance painter for color, condition
of paint, smell, single-coat application, drying time, and ease of clean-up.

Cost per 5-gallon

Vendor Evaluation Score Pail (less tax)
Vista Paint Corpaoration 23 $63.43
ICl Paints 23 $77.20
Pervo Paint Company 21 $88.45
The Sherwin Williams Company 19 $66.75
Dunn-Edwards Corp. 19 $72.95
Visions Paint Recycling, Inc. 17 $45.00

The paint supplied by the Vista Paint Corporation best meets the IFB specification
performance requirements and is therefore being recommended for award of this
agreement.



D. Minority/Women Participation — Selected Firm

Name Ownership Employees
Vista Paint Corporation Non-minority Total 510
232 Minorities
98 Women

45% Minorities
19% Women

E. Minority/Women Participation — Firms Not Selected

Name Ownership Employees

ICl Paints Non-Minority Total: 5,000
Declined to provide
Information.

Pervo Paint Company Non-minority Total: 53
28 Minorities
13 Women
52% Minorities
25% Women

The Sherwin-Williams Company Non-minority Total: 30,566
5,434 Minorities
6,009 Women
18% Minorities
20% Women

Dunn Edwards Corporation Non-minority Total: 1,698
905 Minorities
205 Women
53% Minorities
12% Women

Visions Paint Recycling, Inc. Non-minority Total: 9
4 Minorities
2 Women
44% Minorities
22% Women

The Housing Authority conducts ongoing outreach to include minorities and women in the
Agreement award process, including: providing information at local and national
conferences; conducting seminars for minorities and women regarding programs and
services; advertising in newspapers to invite placement on the vendor list; and mailing
information to associations representing minorities and women. The above information
has been voluntarily provided to the Housing Authority.



The recommended award of Agreement is being made in accordance with the Housing
Autharity's policies and federal regulations, and without regard to race, creed, color, or
gender.



ATTACHMENT B

Contract Summary

Project Name: Interior Paint

Location: Seventy-three (73) housing developments located within the
unincorporated area of Los Angeles County

Bid Number: IFB NO. CDC08-391

Bid Date: March 28, 2008

Contractor: Vista Paint Corporation

Services: Provide 1,500 gallons of white paint

Contract Documents: A Purchase Order will be issued in an amount not to exceed
$102,995, which includes tax and delivery.

Time of Commencement and Completion: Paint must be fully available to be
delivered by June 30, 2008.

Liquidated Damages: None

Contract Sum: A Purchase Order will be issued in an amount not to exceed
$102,995, which includes tax and delivery.

Contract Contingency: None



HOUSING AUTHORITY ' Gloria Molina

of the County of Los Angeles Yvonne Brathwaite Burke
Administrative Office Zev g';:s:(c:-.v:::
2 Coral Circle » Monterey Park, CA 91755 L\' Michael D. Antonavich
323.890.7001 = TTY: 323.838.7449 * www.lacdc.org (, Commissioners

Carlos Jackson
Executive Director

May 28, 2008

Honorable Housing Commissioners
Housing Authority of the

County of Los Angeles

2 Coral Circle

Monterey Park, California 91755

Dear Commissioners:

AWARD ONE-YEAR CONTRACTS TO PROVIDE COUNTYWIDE RELOCATION
SERVICES (ALL DISTRICTS)

SUBJECT

This letter requests approval of one-year contracts with four consultants to provide
relocation services to the Housing Authority. The firms will be assigned relocation
projects and will receive compensation based on the scope of services performed, on a
project-by-project basis. '

IT IS RECOMMENDED THAT YOUR COMMISSION:

1. Recommend that the Board of Commissioners find that the execution of
one-year Contracts for Consulting Services (Contracts) is not subject to the
California Environmental Quality Act (CEQA) because the proposed activity
will not have the potential for causing a significant effect on the
environment.

2. Recommend that the Board of Commissioners approve and authorize the
Executive Director to execute one-year Contracts with Del Richardson &
Associates, Paragon Partners, Ltd., Epic Land Solutions, Inc., and
Overland, Pacific & Cutter, Inc., using substantially the form of the attached
contract, the aggregate amount of which will not exceed $500,000, to
provide relocation consulting services on a project-by-project basis for
various housing projects throughout the County of Los Angeles, to be
effective upon approval by County Counsel and execution by all parties.

Fora
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3. Recommend that the Board of Commissioners authorize the Executive
Director to execute amendments to the one-year Contracts, following
approval as to form by County Counsel, to extend the time of performance
for a maximum of two years, in one-year increments, at $500,000 for the
second year and $500,000 for the third year, using funds to be approved
through the annual budget process.

PURPOSE /JUSTIFICATION OF RECOMMENDED ACTION:

The purpose of the recommended action is to enter into Contracts with four firms to
provide relocation consulting services for various housing projects throughout the
County of Los Angeles.

FISCAL IMPACT/FINANCING:

There is no impact on the County general fund. The maximum amount for all three
years of the Contracts, if fully extended, will be $1,500,000.

For the first year of services under the Contracts, the Housing Authority will use a
maximum of $500,000, comprised of HUD funds included in the Housing Authority's
approved fiscal year 2008-2009 budget.

After the first year, the Housing Authority may extend the Contracts for an additional two
years, in one-year increments, at $500,000 for the second year and $500,000 for the
third year, contingent upon the availability of funds. Funds for years two and three of
the Contracts, if extended, will be requested through the Housing Authority’s annual
budget process.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

The Uniform Relocation and Real Properties Acquisitions Act of 1970, as amended,
governs the relocation activities of all federal and federally-funded agencies. Agencies
are to provide relocation advisory services and provide monetary and/or other relocation
benefits to individuais and businesses that are displaced as the result of housing,
economic development, redevelopment, and environmental projects. The State of
California adopted legislation in 1972 with similar requirements. Relocation services are
also required when displacement occurs as a result of environmental rehabilitation
activities such as noise reduction, asbestos and lead-based paint abatement, and
seismic retrofitting of structures.

The proposed Contracts define the basic services to be performed by the four firms over
the initial one-year term, firms will perform the following relocation activities: meeting
with displaced individuals and businesses, determining eligibility for relocation
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assistance, preparing relocation assistance notices and claim forms, conducting
replacement dwelling . inspections, and completing other related functions. The
Contracts may be amended to incorporate specific sites, and detailed scopes of work
for each project. The Contracts may also be amended to extend the time of
performance for a maximum of two years, in one-year increments, and to include
additional projects and compensation.

The firms will be assigned relocation projects and will receive compensation based on
the scope of services performed on a project-by-project basis. The addition of projects
to each contract will be determined based on the relocation needs, qualifications of the
consultant in the various aspects of the relocation process, and the complexity of the
assignment. The cost of services will not exceed the negotiated dollar amount for
individual relocation assignments or work programs.

Should the firms require additional or replacement personnel after the effective date of
the Contracts, the firms will give consideration for any such employment openings to
participants in the County’s Department of Public Social Services' Greater Avenues for
Independence (GAIN) Program who meet the minimum qualifications for the open
positions. The firms wiil contact the County’s GAIN Division for a list of participants by
job category. -

The Contracts will be effective following approval by County Counsel and execution by
all parties.

ENVIRONMENTAL DOCUMENTATION:

The proposed execution of the Contracts is exempt from the National Environmental
Policy Act (NEPA) pursuant to 24 Code of Federal Regulations, Part 58, Section 58.34
(a)(3), because it involves administrative activities that will not have a physical impact or
result in any physical changes to the environment. The activities are also not subject to
the provisions of CEQA pursuant to State CEQA Guidelines 15060(c)(3) and 15378,
because they are not defined as a project under CEQA and do not have the potential for
causing a significant effect on the environment.

CONTRACTING PROCESS:

On March 4, 2008, a Request for Proposals (RFP) process was initiated to identify firms
to provide relocation consulting services. An RFP announcement was mailed to 63
relocation consulting firms, which were identified from the Housing Authority's vendor
list. Announcements appeared in eight newspapers in the County, (see Attachment A)
and on the County's WebVen website. A copy of the RFP was also posted on the
Housing Authority’s website.
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Nine firms submitted proposals. Two proposals failed to meet the minimum
requirements of the RFP and were disqualified. The remaining proposals were
evaluated, and based on the RFP requirements and the rating process, Overland,
Pacific & Cutler, Inc., Paragon Partners, Lid., Del Richardson & Associates, and Epic
Land Solutions, Inc., were selected for inclusion on a list of firms to be utilized on a
project-by-project basis.

The Summary of Outreach Activities is provided as Attachment A.

IMPACT ON CURRENT PROGRAMS:

The proposed Contracts will provide Countywide relocation services for various housing
projects throughout the County of Los Angeles.

Respectfully submitted,

Pedbatts ).

ARLOS JACKSON
Executive Director

Atftachments: 1



ATTACHMENT A
CONTRACTS FOR RELOCATION SERVICES

Summary of Qutreach Activities

On March 4, 2008, the following outreach was initiated to identify qualified firms to
provide relocation consulting services.

A

Request for Proposal Advertising

A Request for Proposals (RFP) announcement appeared in the Los Angeles
Daily News on March 3, 2008. It also appeared in the following newspapers on
March 13, 2008:

Eastside Journal Montebello News Southwest Wave
Los Angeles Sentinel Downey Herald American La Opinion
International Daily News

The announcement was also posted on the County’'s WebVen website.

Distribution of Proposal Packets

The Housing Authority’s vendor list was used to mail out the RFP to 63 relocation
consulting firms, of which 34 identified themselves as businesses owned by
minorities or women (private firms which are 51 percent owned by minorities or
women, or publicly-owned businesses in which 51 percent of the stock is owned
by mincrities or women). A total of 33 firms received copies of the RFP by
downloading the RFP package from the Housing Authority’s website.

Proposal Results

By the deadline of April 4, 2008, RFPs were received from nine firms, of which 7
firms indicated they are minority-owned and/or female-owned. The proposals
were evaluated, and based on the RFP requirements and rating process,
Overland, Pacific & Cutler, Inc., Paragon Partners, Ltd., Del Richardson &
Associates, and Epic Land Solutions, Inc., were selected for inclusion on a list of
firms to be utilized on a project-by-project basis.



Minority/Female Participation — Firms Selected for Pre-Quailified List

Firm Name

Overland, Pacific &
Cutler, Inc.

Epic Land Solutions, Inc.

Del Richardson &
Associates, Inc.

Paragon Partners, Ltd.

Ownership

Non-Minority

Female

Female/Minority

Female

E. Minority/Female Participation — Firms Not Selected

Henry Nunez Coordinated

Land Services

Shober Consulting Inc.

Minority

Non-Minority

Employees

108  Total

32 Minorities
50 Women
30% Minority
46% Women
50 Total

16 Minorities
16 Women
32% Minority
32% Women
32 Total

25 Minorities
17 Women
78% Minority
53% Women
80 Total

22 Minorities
28 Women
27% Minority
35% Women
53 Total

31 Minorities
24  Women
58% Minority
77% Women
10 Total

4 Minorities
3 Woman
40% Minority

30%

Waomen



Firm Name Ownership Employees

Pearce Consulting Inc. Female 9 Total
6 Minorities
7 Woman

66% Minority
77% Women

Pacifica Luxury Properties Minority 14 Total
10 Minorities
11 Woman
71% Minority
78% Women

CRI Appraisals Minority/Female 2 Total
2 Minorities
2 Woman

100% Minority
100% Women

The Housing Authority encourages the participation of minorities and women in the
contract award process including: providing information about the Housing Authority at
jocal and national conferences; conducting seminars for minorities and women
regarding the Housing Authority’s programs and services; advertising in newspapers to
invite placement on the vendor list; and mailing information to associations which
represent minorities and women. The above information has been voluntarily provided
by the above firms.

The recommendation to award the Consulting Services Contracts to the above firms is
being made in accordance with federal regulations, and without regard to race, creed,
color, gender, sexual orientation, or religion.



